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PREFACE

This Standard Tender Document (STD) document has been prepared by the Public Procurement
Regulatory Authority (PPRA) for use by Procuring Entities (PEs) for procurement of large goods
contracts under Competitive Tendering Methods, including international competition as defined in the
Public Procurement and Asset Disposal Act, 2015 (the Act). The procedures and practices presented in
this STD reflect the requirements in the said Act and its Regulations.

On Joint Ventures, (JVs), the Procuring Entity should allow not too high a number of JV members,
a number above 5 is considered an unmanageable crowd, perhaps a crowd of small tenderers gathered
to meet the qualification criteria; two or three JV Members are considered reasonable numbers.

Regarding cases being considered for abnormally low or high tenders, the benchmark should be the
Procuring Entity's estimate in the Procurement Plan or other estimate based on commercial rates. It
1s expected that a Procuring Entity should call for Tenders with a clear idea of what to expect as a
reasonable tender price. In case of abnormally low or high tenders, the Procurement Entity should (a)
review the specifications, and conditions of tender, or correctness of the estimate or (b) possibility of
a collusion, formation of cartels, or other form of fraudulent and corrupt activity in the tendering
process, or (c) perception of the firms on the credibility of the Procuring Entity. The Procuring Entity
shall treat abnormally low and high tenders in accordance with procedures provided for in this tender
document.

This STD will be used by Procuring Entities on a mandatory basis. Lack of its use could be basis for
challenging decision on contract award. Procuring Entities and other Users should ensure that they are using
the latest version of the STD, which can be verified with PPRA.

The STD is comprised of the parts mdicated on the Table of Contents. Before using this STD, the User 1s
advised to or should be familiar with the Act and 1ts Regulations and any manuals prepared and issued
by PPRA to guide Public Entities in the conduct of the public procurement process.

This document will be customized to suit the needs of the Procuring Entity. No_changes should be
made to Instructions to Tenderers (ITT) and to the General Conditions of Contract (GCC). These two
sections will be modified to suit the Procuring Entity's requirement in the Tender Data Sheets (TDS)
and in the Special Conditions of Contract (SCC), respectively. The Cover Page of this document, the
Preface, Guidelines or notes to users and the Invitation to Tender should not be part of the tender
Document to be issued to Tenderers. Refer to Appendix tothe Preface formore detals.

During preparation of the tender document, the Procuring Entity should specify whether to allow the following:
1) International Tender,

11)  Margm of Preference,

1)  Reservations

1v)  Prequalification

v)  Alternative tenders

vi) requirement on Foreign tenderers to source at least 40% of their supplies from citizen contractors

The Public Procurement Regulatory Authority welcomes any comments from the Users of this STD
which will assist in revising (if need be) and improving the structure and contents of the STD.

Director General

Public Procurement Regulatory Authority(PPR A)
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APPENDIX TO THE PREFACE GUIDELINES FOR PREPARATION OF TENDER DOCUMENTS

GENERAL

a. Page 1 (The Heading of the Document), the Preface and the Appendix shall not be included
in the Document to be issued to Tenderers. The Document to be issued to Tenderers shall
start with the page titled “This Page, NAME, LOGO AND ADDRESS OF THE PROCURING
ENTITY, NAME AND IDENTIFICATION OF TENDER”, including all the other material on
the page completed appropriately.

b. If in the course of preparing a Tender Document or evaluating a tender/tenders following the
criteria in the standard tender document, a Procuring Entity finds a provision the PE does not
understand or agree with, the PE shall contact PPRA for clarifications before it changes
anything, otherwise the PE will be considered as violating procurement rules.

c. The Procuring Entity should confirm that the goods to be procured is in the PE's approved
Procurement Plan and budgeted for. The PE should also confirm the estimated cost of the
contract(s), including the estimated time for executing the contract. The cost estimate helps the
Procuring Entity determine the applicable procurement method to be used and the determination
if the lowest evaluated cost is unrealistically too low or too high. Prior to finalizing the Tender
Document, it is advisable for the Procuring Entity to recheck these estimates

d. The estimates must be prepared by an expert in the field of the subject contract i.e. by
Engineers, IT Specialists, or Procurement Specialists, depending on the Goods to be procured.
The Estimates should be based on current market prices or on data collected by the Procuring
Entity based on past (but not historic) contracts.

e. The purpose of the estimates is to enable the Procuring Entity determine amounts of money to
be inserted in the Tender Document for:

i. The Tender Security to be inserted in the Tender Document.

should be expressed in absolute value which should not be more than 2% of the tender as valued by
the Procuring Entity. Itisadvisable that the larger the estimated contract value, the smaller the required
percentage of the tender security.

i. The minimum amount of money required for the tenderer to demonstrate that the
tenderer has access to, or has available, liquid assets, unencumbered real assets, lines
of credit, and other financial means (independent of any contractual advance payment)
sufficient to meet the contract execution cash flow requirements, net of the Tenderer's
other commitments. Usually the assets should be about 2-3 months cash flow
requirements based on the estimated completion time.

ii. The minimum amount of money required as an average annual turnover for the tenderer
to demonstrate that the tenderer is a prime supplier or manufacturer. Usually the
minimum amount of money is about 2.5 times the estimated cost of the contract(s).

iii. The amount of money required to determine specific experience of the tenderer based
on the minimum size of contract(s) substantially completed and that are similar to the
proposed contract. Normally the minimum amount of money required is about 80% of
the estimated cost of the contract.

PART 1- TENDERING PROCEDURES

Section | - Instructions to Tenderers (ITT)

This Section provides relevant information to help tenderers prepare their tenders. Information is also
provided on the submission, opening, and evaluation of tenders and on the award of Contracts. Section
I contains provisions that are to be used without modification by the Procuring Entity or by a Tenderer.
Section Il - Tender Data Sheet (TDS)

This Section includes provisions that are specific to each procurement and that supplement Section I,
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Instructions to Tenderers. This section shall be completed appropriately by the Procuring Entity and
not by a Tenderer. In any case, the Procuring Entity shall not add any item in the TDS not
included in the Standard Tender Document.

Section 111 - Evaluation and Qualification Criteria

This Section specifies the criteria to determine the Lowest Evaluated Tender that would be considered
for contract award; that is the tenderer that meets the qualification criteria and whose tender has been
determined to be:

substantially responsive to the bidding document, and
the lowest evaluated cost.

No other criterion shall be added by the Procuring Entity. Some parts of this section may be omitted by
the Procuring Entity (and not by a Tenderer) to suit the subject procurement. For example, in some
cases evaluation may not include Margin of Preference, so any reference to considerations for Margin
of Preference will be omitted. The Procuring Entity will complete the parts of the Criterion only as
guided and allowed in this section. For example, if the criterion provides “Post qualification and
Contract ward” and lists an item that says “Other conditions....... ”. the Entity shall only include the
conditions that are allowed in the Standard Tender Document.

Section 1V — Tendering Forms

This Section includes the Form of Tender and other forms to be filled and submitted by the Tender;
e.g. priced Schedules of Requirements, Bills of Quantities, Schedules of technical proposal, including
technical and financial qualifications, personnel, financial resources, equipment, Tender Security and
others to be completed and submitted by the Tenderer as part of its Tender.

PART 2 - PROCURING ENTITY’S REQUIREMENTS

This Section contains the Procuring Entity's Schedules of Requirements, Specifications, Drawings, and
supplementary information that describe the items to be procured. The Requirements shall also include
(if so required) the environmental, social, health and safety requirements to be satisfied by the Tenderer
in executing the contract.

PART 3 - CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VIII -General Conditions of Contract (GCC)

This Section contains the general clauses to be applied in all contracts. This Section contains
provisions that are to be used without modification by the Procuring Entity or by a Tenderer.

Section IX - Special Conditions of Contract (SCC)

The contents of this Section supplement the General Conditions of Contract and shall be prepared by
the Procuring Entity.

Section X - Contract Forms

This Section contains forms which, once completed, will form part of the Contract. The forms, when
required, shall only be completed by the successful Tender after Contract award.
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INVITATION TO TENDER
PROCURING ENTITY: [insert the name and address of the Procuring Entity] CONTRACT

NAME AND DESCRIPTION.:............... [insert]

The (Name of procuring entity) invites sealed tenders for the supply of goods i.e.
a. (Brief description of goods required, period
and delivery location, Lots, etc.]

Tendering will be conducted under open competitive method (National/International) [Select one]
using a standardized tender document. Tendering is open to all qualified and interested Tenderers.

In case this tender is subject to a Reservation, specify the Group is eligible to tender, Insert e.g.
“Tendering is open to all Small and Medium Enterprises registered appropriately
With. ..o ).

In case tender is subject to Multiple contracts/lots, insert “Tenderers will be allowed to tender
for one or more lots”.

Qualified and interested tenderers may obtain further information and inspect the Tender Documents
during office hours [insert office hours if applicable i.e. 0900 to 1500 hours] at the address given
below.

A complete set of tender documents may be purchased or obtained by interested tenders upon
payment of a non- refundable fees of (Amount in Kenya shillings) in cash or Banker's Cheque
and payable to the address given below. Tender documents may be obtained electronically from
the Website((insert website)). Tender documents obtained electronically will be free of charge.

Tender documents may be viewed and downloaded for free from the website (insert website).
Tenderers who download the tender document must forward their particulars immediately to (insert
email, telephone and postal address) to facilitate any further clarification or addendum.

All Tenders must be accompanied by a [insert “tender Security” or “Tender-Securing Declaration,”
as appropriate] of [insert amount and currency in case of a tender Security.]

The Tenderer shall chronologically serialize all pages of the tender documents submitted.
Completed tenders must be delivered to the address below on or before [insert time and date].
Electronic Tenders
[will or will not] be permitted.
Tenders will be opened immediately after the deadline date and time specified above or any dead
line date and time specified later. Tenders will be publicly opened in the presence of the Tenderers'
designated representatives who choose to attend at the address below.
Late tenders will be rejected.
The addresses referred to above are:

a. Address for obtaining further information and for purchasing tender documents

i. Name of Procuring Entity

ii. Physical address for hand Courier Delivery to an office or Tender Box (City, Street
Name, Building, Floor Number and Room)

iii. Postal Address

iv. Insert Designation , telephone number and e-mail address of the officer to be
contacted.

Vii




A. Address for Submission of Tenders.
1) Name of Procuring Entity
2) Postal Address (include Designation of Officer to be attentioned)

3) Physical address for hand Courier Delivery to an office or Tender Box
(City, Street Name, Building, Floor Number and Room)

B. Address for Opening of Tenders.
1) Name of Procuring Entity

2) Physical address for the location (City, Street Name, Building, Floor Number, and
Room)

[Authorized Official (name, designation, Signature and date)]

Name (Official of the Procuring Entity issuing invitation)

Designation

Signature

Date

viii
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SECTION I: INSTRUCTIONS TO TENDERERS

A
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General Provisions
Scope of Tender

The Procuring Entity as defined inthe TDS invites tenders for supply of goods and, if applicable,
any Related Services incidental thereto, as specified in Section V, Supply Requirements. The name,
identification, and number of lots (contracts) of this Tender Document are specified in the TDS.

Throughout this tendering document:

a) the term “in writing” means communicated in written form (e.g. by mail, e-mail, fax, including
if specified in the TDS, distributed or received through the electronic-procurement system used
by the Procuring Entity) with proof of receipt;

b) if the context so requires, “singular” means “plural” and vice versa;

€) “Day” means calendar day, unless otherwise specified as “Business Day”. A Business Day is any day
that is an official working day of the Procuring Entity. It excludes official public holidays.

Fraud and Corruption

The Procuring Entity requires compliance with the provisions of the Public Procurement and
Asset Disposal Act, 2015, Section 62 “Declaration not to engage in corruption”. The tender submitted
by a person shall include a declaration that the person shall not engage in any corrupt or fraudulent
practice and a declaration that the person or his or her sub-contractors are not debarred from
participating in public procurement proceedings.

The Procuring Entity requires compliance with the provisions of the Competition Act 2010, regarding
collusive practices in contracting. Any tenderer found to have engaged in collusive conduct shall be
disqualified and criminal and/or civil sanctions may be imposed. To this effect, Tenders shall be
required to complete and sign the “Certificate of Independent Tender Determination” annexed to the
Form of Tender.

Unfair Competitive Advantage - Fairness and transparency in the tender process require that the firms
or their Affiliates competing for a specific assignment do not derive a competitive advantage from
having provided consulting services related to this tender. To that end, the Procuring Entity shall
indicate in the Data Sheet and make available to all the firms together with this tender document
all information that would in that respect give such firm any unfair competitive advantage over
competing firms.

Eligible Tenderers

A Tenderer may be a firm that is a private entity, an individual, a state-owned enterprise or institution
subject to ITT3.7, or any combination of such entities in the form of a joint venture (JV) under an
existing agreement or with the intent to enter into such an agreement supported by a letter of intent.
Public employees and their close relatives (spouses, children, brothers, sisters and uncles and aunts)
are not eligible to participate in the tender.

In the case of a joint venture, all members shall be jointly and severally liable for the execution of
the entire Contract in accordance with the Contract terms. The JV shall nominate a Representative
who shall have the authority to conduct all business for and on behalf of any and all the members
of the JV during the Tendering process and, in the event the JV is awarded the Contract, during
contract execution. The maximum number of JV members shall be specified in the TDS.

Public Officers of the Procuring Entity, their Spouses, Child, Parent, Brothers or Sister. Child, Parent,
Brother or Sister of a Spouse their business associates or agents and firms/organizations in which
they have a substantial or controlling interest shall not be eligible to tender or be awarded a contract.
Public Officers are also not allowed to participate in any procurement proceedings.

A Tenderer shall not have a conflict of interest. Any Tenderer found to have a conflict of interest shall
be disqualified. A Tenderer may be considered to have a conflict of interest for the purpose of this
Tendering process, if the Tenderer:
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a) directly or indirectly controls, is controlled by or is under common control with another Tenderer; or

b) receives or has received any direct or indirect subsidy from another Tenderer; or
c) has the same - representative or ownership as another Tenderer; or

d) has a relationship with another Tenderer, directly or through common third parties, that puts it
in a position to influence the Tender of another Tenderer, or influence the decisions of the
Procuring Entity regarding this Tendering process; or

e) or any of its affiliates participated as a consultant in the preparation of the design or technical
specifications of the goods that are the subject of the Tender; or

f) or any of its affiliates has been hired (or is proposed to be hired) by the Procuring Entity or
Procuring Entity for the Contract implementation; or

g) would be providing goods, works, or non-consulting services resulting from or directly related to
consulting services for the preparation or implementation of the project specified in the TDS ITT
1.1 that it provided or were provided by any affiliate that directly or indirectly controls, is
controlled by, or is under common control with that firm; or has a close business or family
relationship with a professional staff of the Procuring Entity (or of the project implementing
agency, who: (i) are directly or indirectly involved in the preparation of the tendering document
or specifications of the Contract, and/or the Tender evaluation process of such Contract; or (ii)
would be involved in the implementation or supervision of such Contract unless the conflict
stemming from such relationship has been resolved in a manner acceptable to the Procuring
Entity throughout the Tendering process and execution of the Contract.

A tenderer shall not be involved in corrupt, coercive, obstructive, collusive or fraudulent practice. A
tenderer that is proven to have been involved in any of these practices shall be automatically
disqualified.

A firm that is a Tenderer (either individually or as a JV member) shall not submit more than one
Tender, except for permitted alternative Tenders. This includes participation as a subcontractor. Such
participation shall result in the disqualification of all Tenders in which the firm is involved. A firm
that is not a Tenderer or a JV member, may participate as a subcontractor in more than one Tender.
Members of a joint venture may not also make an individual tender, be a subcontractor in a separate
tender or be part of another joint venture for the purposes of the same Tender.

A Tenderer may have the nationality of any country, subject to the restrictions pursuant to ITT3.9.
A Tenderer shall be deemed to have the nationality of a country if the Tenderer is constituted,
incorporated or registered in and operates in conformity with the provisions of the laws of that
country, as evidenced by its articles of incorporation (or equivalent documents of constitution or
association) and its registration documents, as the case may be. This criterion also shall apply to the
determination of the nationality of proposed subcontractors or sub consultants for any part of the
Contract including related Services.

A Tenderer that has been debarred by the PPRA from participating in public procurement shall be
ineligible to tender or be awarded a contract. The list of debarred firms and individuals is available
from the PPRA's website www.ppra.go.ke

Tenderers that are state-owned enterprises or institutions may be eligible to compete and be awarded
a Contract(s) only if they are (i) a legal public entity of the state Government and/or public
administration, (ii) financially autonomous and not receiving any significant subsidies or budget support
from any public entity or Government, and (iii) operating under commercial law and vested with
legal rights and liabilities similar to any commercial enterprise to enable it compete with firms in
the private sector on an equal basis. Public employees and their close relatives are not eligible to
participate in the tender.

Tenderers may be ineligible if their countries of origin (a) as a matter of law or official regulations,
Kenya prohibits commercial relations with that country, or(b) by an act of compliance with a decision
of the United Nations Security Council taken under Chapter VII of the Charter of the United Nations,
Kenya prohibits any import of goods or contracting for supply of goods or services from that country,
or any payments to any country, person, or entity in that country. A tenderer shall provide such
documentary evidence of eligibility satisfactory to the Procuring Entity, as the Procuring Entity shall
reasonably request.

Tenderers shall provide the qualification information statement that the tenderer (including all members
of a joint venture and subcontractors) is not associated, or have been associated in the past, directly
or indirectly, with a firm or any of its affiliates which have been engaged by the Procuring entity
to provide consulting services for the preparation of the design, specifications, and other documents
to be used for the procurement of the goods under this Invitation for tenders.
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Where the law requires tenderers to be registered with certain authorities in Kenya, such registration
requirements shall be defined in the TDS

The Competition Act of Kenya requires that firms wishing to tender as Joint Venture undertakings
which may prevent, distort or lessen competition in provision of services are prohibited unless they
are exempt in accordance with the provisions of Section 25 of the Competition Act, 2010. JVs will
be required to seek for exemption from the Competition Authority. Exemption shall not be a condition
for tender, but it shall be a condition of contract award and signature. A JV tenderer shall be given
opportunity to seek such exemption as a condition of award and signature of contract. Application
for exemption from the Competition Authority of Kenya may be accessed from the website
www.cak.go.ke.

A Kenyan tenderer shall provide evidence of having fulfilled his/her tax obligations by producing a
current tax clearance certificate or tax exemption certificate issued by the Kenya Revenue Authority.

Eligible Goods and Related Services

All the Goods and Related Services to be supplied under the Contract shall have their origin in any
country that is eligible in accordance with ITT 3.9.

For purposes of this ITT, the term “goods” includes commaodities, raw material, machinery, equipment,
and industrial plants; and “related services” include services such as insurance, installation, training,
and initial maintenance.

The term “origin” means the country where the goods have been mined, grown, cultivated, produced,
manufactured or processed; or, through manufacture, processing, or assembly, another commercially
recognized article results that differs substantially in its basic characteristics from its components.

A procuring entity shall ensure that the items listed below shall be sourced from Kenya and there

shall be no substitutions from foreign sources. The affected items are:

a) motor vehicles, plant and equipment which are assembled in Kenya;

b)  furniture, textile, foodstuffs, oil and gas, information communication technology, steel, cement,
leather, agro-processed products, sanitary products, and other goods made in Kenya; or

c) goods manufactured, mined, extracted or grown in Kenya.

Any goods, works and production processes with characteristics that have been declared by the
relevant national environmental protection agency or by other competent authority as harmful to
human beings and to the environment shall not be eligible for procurement.

Sections of Tendering Document

The tendering document consist of Parts 1, 2, and 3, which include all the sections indicated below,
and should be read in conjunction with any Addenda issued in accordance with ITTS8.

PART 1: Tendering Procedures

i)  Section | - Instructions to Tenderers (ITT)
ii)  Section Il - Tendering Data Sheet (TDS)
iii) Section Il - Evaluation and Qualification Criteria

iv) Section IV - Tendering Forms

PART 2: Supply Requirements
v) Section V - Schedule of Requirements

PART 3: Contract
vi) Section VI - General Conditions of Contract (GCC)

vii) Section VII - Special Conditions of Contract (SCC)

viii) Section VIII- Contract Forms

The notice of Invitation to Tender or the notice to the prequalified Tenderers issued by the Procuring
Entity is not part of the tendering document.

Unless obtained directly from the Procuring Entity, the Procuring Entity is not responsible for the
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completeness of the document, responses to requests for clarification, the minutes of the pre-tender
meeting (if any), or addenda to the tendering document in accordance with ITT7.

The Tenderer is expected to examine all instructions, forms, terms, and specifications in the tendering
document and to furnish with its Tender all information or documentation as is required by the
tendering document.

Clarification of Tendering Document

A Tenderer requiring any clarification of the Tender Document shall contact the Procuring Entity in
writing at the Procuring Entity's address specified in the TDS or raise its enquiries during the pre-
Tender meeting if provided for in accordance with ITT 6.4. The Procuring Entity will respond in
writing to any request for clarification, provided that such request is received no later than the period
specified in the TDS prior to the deadline for submission of tenders. The Procuring Entity shall
forward copies of its response to all tenderers who have acquired the Tender documents in accordance
with ITT 5.3, including a description of the inquiry but without identifying its source. If so specified
in the TDS, the Procuring Entity shall also promptly publish its response at the web page identified
in the TDS. Should the clarification result in changes to the essential elements of the Tender
Documents, the Procuring Entity shall amend the Tender Documents following the procedure under
ITT 7.

The Procuring Entity shall specify in the TDS if a pre-tender conference will be held, when and
where. The Tenderer's designated representative is invited to attend a pre-Tender meeting. The purpose
of the meeting will be to clarify issues and to answer questions on any matter that may be raised
at that stage.

The Tenderer is requested to submit any questions in writing, to reach the Procuring Entity not later
than the period specified in the TDS before the meeting.

Minutes of the pre-Tender meeting, if applicable, including the text of the questions asked by
Tenderers and the responses given, together with any responses prepared after the meeting, will be
transmitted promptly to all Tenderers who have acquired the Tender Documents in accordance with
ITT 6.3. Minutes shall not identify the source of the questions asked.

The Procuring Entity shall also promptly publish anonymized (no names)Minutes of the pre-Tender
meeting at the web page identified in the TDS. Any modification to the Tender Documents that may
become necessary as a result of the pre-Tender meeting shall be made by the Procuring Entity
exclusively through the issue of an Addendum pursuant to ITT 7 and not through the minutes of
the pre-Tender meeting. Nonattendance at the pre- Tender meeting will not be a cause for
disqualification of a Tenderer.

Amendment of Tendering Document

At any time prior to the deadline for submission of Tenders, the Procuring Entity may amend the
tendering document by issuing addenda.

Any addendum issued shall be part of the tendering document and shall be communicated in writing
to all who have obtained the tender document from the Procuring Entity in accordance with ITT 6.3.
The Procuring Entity shall also promptly publish the addendum on the Procuring Entity's web page
in accordance with ITT 7.1.

To give prospective Tenderers reasonable time in which to take an addendum into account in preparing

their Tenders, the Procuring Entity may, at its discretion, extend the deadline for the submission of
Tenders, pursuant to ITT 21.2.

Preparation of Tenders

Cost of Tendering

The Tenderer shall bear all costs associated with the preparation and submission of its Tender, and
the Procuring Entity shall not be responsible or liable for those costs, regardless of the conduct or
outcome of the Tendering process.

Language of Tender
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The Tender, as well as all correspondence and documents relating to the Tender exchanged by the
Tenderer and the Procuring Entity, shall be written in English Language. Supporting documents and
printed literature that are part of the Tender may be in another language provided they are accompanied
by an accurate translation of the relevant passages into the English Language, in which case, for
purposes of interpretation of the Tender, such translation shall govern.

Documents Comprising the Tender

The Tender shall comprise the following:

a) Form of Tender prepared in accordance with 1TT11;

b)  Price Schedules: completed in accordance with ITT 11 and ITT 13;

c) Tender Security or Tender-Securing Declaration, in accordance with ITT 18.1;
d) Alternative Tender: if permissible, in accordance with ITT12;

e) Authorization: written confirmation authorizing the signatory of the Tender to commit the
Tenderer, in accordance with 1TT19.3;

f)  Qualifications: documentary evidence in accordance with ITT 16.2 establishing the Tenderer
qualifications to perform the Contract if its Tender is accepted;

g) Tenderer Eligibility: documentary evidence in accordance with ITT16.1 establishing the
Tenderer eligibility to tender;

h)  Eligibility of Goods and Related Services: documentary evidence in accordance with ITT 15,
establishing the eligibility of the Goods and Related Services to be supplied by the Tenderer;

i)  Conformity: documentary evidence in accordance with ITT15.2 that the Goods and Related
Services conform to the tender document; and

j)  any other document required in the TDS.

In addition to the requirements under ITT 10.1, Tenders submitted by a JV shall include a copy of
the Joint Venture Agreement entered into by all members. Alternatively, a letter of intent to execute
a Joint Venture Agreement in the event of a successful Tender shall be signed by all members and
submitted with the Tender, together with a copy of the proposed Agreement.

The Tenderer shall furnish in the Form of Tender information on commissions gratuities, and fees,
if any, paid or to be paid to agents or any other party relating to this Tender.

Form of Tender and Price Schedules

The Form of Tender and Price Schedules shall be prepared using the relevant forms furnished in
Section IV, Tendering Forms. The forms must be completed without any alterations to the text. All
blank spaces shall be filled in with the information requested. The Tenderer shall chronologically
serialise pages of all tender documents submitted.

Alternative Tenders

Unless otherwise specified in the TDS, alternative Tenders shall not be considered.

Tender Prices and discounts

The prices quoted by the Tenderer in the Form of Tender and in the Price, Schedules shall conform
to the requirements specified below.

All lots (contracts) and items must be listed and priced separately in the Price Schedules.

The price to be quoted in the Form of Tender in accordance with ITT10.1 shall be the total price
of the Tender, including any discounts offered.

The Tenderer shall quote any discounts and indicate the methodology for their application in the
form of tender. Conditional discounts will be rejected.

Prices quoted by the Tenderer shall be fixed during the performance of the Contract and not subject
to variation on any account, unless otherwise specified in the TDS. A Tender submitted with an



adjustable price quotation shall be treated as non-responsive and shall be rejected, pursuant to ITT
28. However, if in accordance with the TDS, prices quoted by the Tenderer shall be subject to
adjustment during the performance of the Contract, a Tender submitted with a fixed price quotation
shall not be rejected, but the price adjustment shall be treated as zero.

136 If specified in ITT 1.1, Tenders are being invited for individual lots (contracts) or for any combination
of lots (packages). Unless otherwise specified in the TDS, prices quoted shall correspond to 100 %
of the items specified for each lot and to 100% of the quantities specified for each item of a lot.
Tenderers wishing to offer discounts for the award of more than one Contract shall specify in their
Tender the price reductions applicable to each package, or alternatively, to individual Contracts within
the package. Discounts shall be submitted in accordance with ITT 13.4 provided the Tenders for all
lots (contracts) are opened at the same time.

137  The terms EXW, CIP, CIF, DDP and other similar terms shall be governed by the rules prescribed
in the current edition of Incoterms, published by the International Chamber of Commerce.

138  Prices shall be quoted as specified in each Price Schedule included in Section IV, Tendering Forms.
The disaggregation of price components is required solely for the purpose of facilitating the comparison
of Tenders by the Procuring Entity. This shall not in any way limit the Procuring Entity's right to
contract on any of the terms offered. In quoting prices, the Tenderer shall be free to use transportation
through carriers registered in any eligible country. Similarly, the Tenderer may obtain insurance
services from any eligible country in accordance with ITT 3.6, Eligible Tenders. Prices shall be
entered in the following manner:

a) For Goods manufactured in Kenya:

D the price of the Goods quoted EXW (ex-works, ex-factory, ex warehouse, ex showroom,
or off-the- shelf, as applicable) final destination point indicated in the TDS, including all
customs duties and sales and other taxes already paid or payable on the components and
raw material used in the manufacture or assembly of the Goods;

ii) any sales tax and other taxes which will be payable in Kenya on the Goods if the
Contract is awarded to the Tenderer; and

iii)  the price for inland transportation, insurance, and other local services required to convey
the Goods to their final destination specified in the TDS.

b)  For Goods manufactured outside Kenya, to be imported:

i) the price of the Goods, quoted CIP named place of destination, in Kenya, as specified in
the TDS;

i)  the price for inland transportation, insurance, and other local services required to convey
the Goods from the named place of destination to their final destination specified in the
TDS;

C) For Goods manufactured outside Kenya, already imported:

)} the price of the Goods, including the original import value of the Goods; plus, any mark-
up (or rebate); plus, any other related local cost, and custom duties and other import taxes
already paid or to be paid on the Goods already imported;

ii) the custom duties and other import taxes already paid (need to be supported with
documentary evidence) or to be paid on the Goods already imported;

iii) any sales and other taxes levied in Kenya which will be payable on the Goods if the
Contract is awarded to the Tenderer; and

iv) the price for inland transportation, insurance, and other local services required to convey
the Goods from the named place of destination to their final destination (Project Site)
specified in the TDS.

d) for Related Services, other than inland transportation and other services required to convey the
Goods to their final destination, whenever such Related Services are specified in the Schedule
of Requirements, the price of each item comprising the Related Services (inclusive of any
applicable taxes).

14, Currencies of Tender and Payment
141 The currency (ies) of the Tender, the currency (ies) of award and the currency (ies) of contract
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payments shall be the same.

The Tenderer shall quote in Kenya shillings. If allowed in the TDS, the Tenderer may express the
Tender price in any currency, provided it shall use no more than two foreign currencies in addition
to the Kenya Shilling.

The rates of exchange to be used by the Tenderer shall be based on the exchange rates provided by
the Central Bank of Kenya on the date 30 days prior to the actual date of tender opening.
Documents Establishing the Eligibility and Conformity of the Goods and Related Services

To establish the eligibility of the Goods and Related Services in accordance with ITT 15, Tenderers
shall complete the country of origin declarations in the Price Schedule Forms, included in Section
IV, Tendering Forms.

To establish the conformity of the Goods and Related Services to the tendering document, the
Tenderer shall furnish as part of its Tender the documentary evidence that the Goods conform to the
technical specifications and standards specified in Section VII, Schedule of Requirements.

The documentary evidence may be in the form of literature, drawings or data, and shall consist of a
detailed item by item description of the essential technical and performance characteristics of the
Goods and Related Services, demonstrating substantial responsiveness of the Goods and Related
Services to the technical specification, and if applicable, a statement of deviations and exceptions to
the provisions of the Section VII, Schedule of Requirements.

The Tenderer shall also furnish a list giving full particulars, including available sources and current
prices of spare parts, special tools, etc., necessary for the proper and continuing functioning of the
Goods during the period specified in the TDS following commencement of the use of the goods by
the Procuring Entity.

Standards for workmanship, process, material, and equipment, as well as references to brand names
or catalogue numbers specified by the Procuring Entity in the Schedule of Requirements, are intended
to be descriptive only and not restrictive. The Tenderer may offer other standards of quality, brand
names, and/or catalogue numbers, provided that it demonstrates, to the Procuring Entity's satisfaction,
that the substitutions ensure substantial equivalence or are superior to those specified in the Section
VII, Schedule of Requirements.

Documents Establishing the Eligibility and Qualifications of the Tenderer

To establish Tenderer eligibility in accordance with ITT 4, Tenderers shall complete the Form of

Tender, included in Section IV, Tendering Forms.

The documentary evidence of the Tenderer qualifications to perform the Contract if its Tender is

accepted shall establish to the Procuring Entity's satisfaction:

a) that, if required in the TDS, a Tenderer that does not manufacture or produce the Goods it
offers to supply shall submit the Manufacturer's Authorization using the form included in Section
IV, Tendering Forms to demonstrate that it has been duly authorized by the manufacturer or
producer of the Goods to supply these Goods in Kenya;

b) that, if required in the TDS, in case of a Tenderer not doing business within the Kenya, the
Tenderer is or will be (if awarded the Contract) represented by an Agent in the country equipped
and able to carry out the Supplier's maintenance, repair and spare parts-stocking obligations
prescribed in the Conditions of Contract and/or Technical Specifications; and

c) that the Tenderer meets each of the qualification criterion specified in Section Ill, Evaluation
and Qualification Criteria.

Period of Validity of Tenders

Tenders shall remain valid for the Tender Validity period specified in the TDS. The Tender Validity
period starts from the date fixed for the Tender submission deadline (as prescribed by the Procuring
Entity in accordance with ITT 21.1). A Tender valid for a shorter period shall be rejected by the
Procuring Entity as non-responsive.

In exceptional circumstances, prior to the expiration of the Tender validity period, the Procuring
Entity may request Tenderers to extend the period of validity of their Tenders. The request and the
responses shall be made in writing. If a Tender Security is requested in accordance with ITT 18, it
shall also be extended for a corresponding period. A Tenderer may refuse the request without forfeiting
its Tender Security. A Tenderer granting the request shall not be required or permitted to modify its
Tender, except as provided in ITT 17.3.

If the award is delayed by a period exceeding the number of days to be specified in the TDS days
beyond the expiry of the initial tender validity period, the Contract price shall be determined as
follows:
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a) in the case of fixed price contracts, the Contract price shall be the tender price adjusted by
the factor specified in the TDS;

b) in the case of adjustable price contracts, no adjustment shall be made; or in any case, tender
evaluation shall be based on the tender price without taking into consideration the applicable
correction from those indicated above.

Tender Security

The Tenderer shall furnish as part of its Tender, either a Tender-Securing Declaration or a Tender
Security, as specified in the TDS, in original form and, in the case of a Tender Security, in the
amount and currency specified in the TDS.

A Tender Securing Declaration shall use the form included in Section IV, Tendering Forms.

If a Tender Security is specified pursuant to ITT 18.1, the Tender Security shall be a demand

guarantee in any of the following forms at the Tenderer option:

i) cash;

i) a bank guarantee;

iii) a guarantee by an insurance company registered and licensed by the Insurance Regulatory
Authority listed by the Authority; or

iv) a letter of credit; or

v) guarantee by a deposit taking micro-finance institution, Sacco society, the Youth Enterprise
Development Fund or the Women Enterprise Fund.

If an unconditional guarantee is issued by a non-Bank financial institution located outside Kenya, the
issuing non-Bank financial institution shall have a correspondent financial institution located in Kenya
to make it enforceable unless the Procuring Entity has agreed in writing, prior to Tender submission,
that a correspondent financial institution is not required. In the case of a bank guarantee, the Tender
Security shall be submitted either using the Tender Security Form included in Section 1V, Tendering
Forms, or in another substantially similar format approved by the Procuring Entity prior to Tender
submission. The Tender Security shall be valid for thirty

(30) days beyond the original validity period of the Tender, or beyond any period of extension if
requested under ITT 17.2.

If a Tender Security is specified pursuant to ITT 18.1, any Tender not accompanied by a substantially
responsive Tender Security shall be rejected by the Procuring Entity as non-responsive.

If a Tender Security is specified pursuant to ITT 18.1, the Tender Security of unsuccessful Tenderers
shall be returned as promptly as possible upon the successful Tenderer signing the Contract and
furnishing the Performance Security pursuant to ITT 46.The Procuring Entity shall also promptly
return the tender security to the tenderers where the procurement proceedings are terminated, all
tenders were determined non-responsive or a bidder declines to extend tender validity period.

The Tender Security of the successful Tenderer shall be returned as promptly as possible once the
successful Tenderer has signed the Contract and furnished the required Performance Security.

The Tender Security may be forfeited or the Tender Securing Declaration executed:
a) if a Tenderer withdraws its Tender during the period of Tender validity specified by the
Tenderer in the Form of Tender, or any extension thereto provided by the Tenderer; or
b) if the successful Tenderer fails to:
i)  sign the Contract in accordance with ITT 45; or
if)  furnish a Performance Security in accordance with ITT 46.

Where tender securing declaration is executed, the Procuring Entity shall recommend to the PPRA
that PPRA debars the Tenderer from participating in public procurement as provided in the law.

The Tender Security or Tender- Securing Declaration of a JV must be in the name of the JV that
submits the Tender. If the JV has not been legally constituted into a legally enforceable JV at the
time of Tendering, the Tender Security or Tender-Securing Declaration shall be in the names of all
future members as named in the letter of intent referred to in ITT3.1 and ITT 10.2.

A tenderer shall not issue a tender security to guarantee itself.

Format and Signing of Tender
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The Tenderer shall prepare one original of the documents comprising the Tender as described in ITT
11 and clearly mark it “ORIGINAL.” Alternative Tenders, if permitted in accordance with ITT 12,
shall be clearly marked “ALTERNATIVE.” In addition, the Tenderer shall submit copies of the
Tender, in the number specified in the TDS and clearly mark them “COPY.” In the event of any
discrepancy between the original and the copies, the original shall prevail.

Tenderers shall mark as “CONFIDENTIAL” information in their Tenders which is confidential to
their business. This may include proprietary information, trade secrets, or commercial or financially
sensitive information.

The original and all copies of the Tender shall be typed or written in indelible ink and shall be
signed by a person duly authorized to sign on behalf of the Tenderer. This authorization shall consist
of a written confirmation as specified in the TDS and shall be attached to the Tender. The name
and position held by each person signing the authorization must be typed or printed below the
signature. All pages of the Tender where entries or amendments have been made shall be signed or
initialed by the person signing the Tender.

In case the Tenderer is a JV, the Tender shall be signed by an authorized representative of the JV
on behalf of the JV, and so as to be legally binding on all the members as evidenced by a power
of attorney signed by each members' legally authorized representatives.

Any inter-lineation, erasures, or overwriting shall be valid only if they are signed or initialed by the
person signing the Tender.

Submission and Opening of Tenders
Sealing and Marking of Tenders

Depending on the sizes or quantities or weight of the tender documents, a tenderer may use an
envelope, package or container. The Tenderer shall deliver the Tender in a single sealed envelope,
or in a single sealed package, or in a single sealed container bearing the name and Reference number
of the Tender, addressed to the Procuring Entity and a warning not to open before the time and date
for Tender opening date. Within the single envelope, package or container, the Tenderer shall place
the following separate, sealed envelopes:
a) in an envelope or package or container marked “ORIGINAL”, all documents comprising the
Tender, as described in ITT 11; and
b) in an envelope or package or container marked “COPIES”, all required copies of the Tender;
and
c) if alternative Tenders are permitted in accordance with ITT 12, and if relevant:
i) in an envelope or package or container marked “ORIGINAL —ALTERNATIVE TENDER”,
the alternative Tender; and
ii) in the envelope or package or container marked “COPIES- ALTERNATIVE TENDER”,
all required copies of the alternative Tender.

The inner envelopes or packages or containers shall:
a) bearthe name and address of the Procuring Entity.
b)  bear the name and address of the Tenderer; and
c) bearthe name and Reference number of the Tender.

Where a tender package or container cannot fit in the tender box, the procuring entity shall:

a)  Specify in the TDS where such documents should be received.

b)  maintain a record of tenders received and issue acknowledgement receipt note to each tenderer
specifying time and date of receipt.

c) Ensure all tenders received are handed over to the tender opening committee for opening at
the specified opening place and time.

If an envelope or package or container is not sealed and marked as required, the Procuring Entity
will assume no responsibility for the misplacement or premature opening of the Tender. Tenders
misplaced or opened prematurely will not be accepted.

Deadline for Submission of Tenders
Tenders must be received by the Procuring Entity at the address and no later than the date and time

specified in the TDS. When so specified in the TDS, Tenderers shall have the option of submitting
their Tenders electronically. Tenderers submitting Tenders electronically shall follow the electronic
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Tender submission procedures specified in the TDS.

The Procuring Entity may, at its discretion, extend the deadline for the submission of Tenders by
amending the tendering document in accordance with ITT7, in which case all rights and obligations
of the Procuring Entity and Tenderers previously subject to the deadline shall thereafter be subject to
the deadline as extended.

Late Tenders

The Procuring Entity shall not consider any Tender that arrives after the deadline for submission of
Tenders. Any Tender received by the Procuring Entity after the deadline for submission of Tenders
shall be declared late, rejected, and returned unopened to the Tenderer.

Withdrawal, Substitution, and Modification of Tenders

A Tenderer may withdraw, substitute, or modify its Tender after it has been submitted by sending a

written notice, duly signed by an authorized representative, and shall include a copy of the authorization

(the power of attorney) in accordance with ITT19.3, (except that withdrawal notices do not require

copies). The corresponding substitution or modification of the Tender must accompany the respective

written notice. All notices must be:

a) prepared and submitted in accordance with ITT 20 and 21 (except that withdrawal notices do
not require copies), and in addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” or “MODIFICATION;” and

b)  received by the Procuring Entity prior to the deadline prescribed for submission of Tenders, in
accordance with ITT 22.

Tenders requested to be withdrawn in accordance with ITT 23.1 shall be returned unopened to the
Tenderers.

No Tender may be withdrawn, substituted, or modified in the interval between the deadline for
submission of Tenders and the expiration of the period of Tender validity specified by the Tenderer
on the Form of Tender or any extension thereof.

Tender Opening

Except as in the cases specified in ITT 23, the Procuring Entity shall, at the Tender opening, publicly
open and read out all Tenders received by the deadline at the date, time and place specified in the
TDS in the presence of Tenderers' designated representatives who choose to attend, including to
attend any specific electronic tender opening procedures if electronic tendering is permitted in
accordance with ITT 21.1, shall be as specified in the TDS.

First, envelopes marked “WITHDRAWAL” shall be opened and read out and the envelope with the
corresponding Tender shall not be opened, but returned to the Tenderer. If the withdrawal envelope
does not contain a copy of the “power of attorney” confirming the signature as a person duly
authorized to sign on behalf of the Tenderer, the corresponding Tender will be opened. No Tender
withdrawal shall be permitted unless the corresponding withdrawal notice contains a valid authorization
to request the withdrawal and is read out at Tender opening.

Next, envelopes marked “SUBSTITUTION” shall be opened and read out and exchanged with the
corresponding Tender being substituted, and the substituted Tender shall not be opened, but returned
to the Tenderer. No Tender substitution shall be permitted unless the corresponding substitution notice
contains a valid authorization to request the substitution and is read out at Tender opening.

Next, envelopes marked “MODIFICATION” shall be opened and read out with the corresponding
Tender. No Tender modification shall be permitted unless the corresponding modification notice
contains a valid authorization to request the modification and is read out at Tender opening.

Next, all remaining envelopes shall be opened one at a time, reading out: the name of the Tenderer
and whether there is a modification; the total Tender Prices, per lot (contract) if applicable, including
any discounts and alternative Tenders; the presence or absence of a Tender Security, if required; and
any other details as the Procuring Entity may consider appropriate.

Only Tenders, alternative Tenders and discounts that are opened and read out at Tender opening shall
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be considered further for evaluation. The Form of Tender and pages of the Bills of Quantities are
to be initialed by the members of the tender opening committee attending the opening. The number
of representatives of the Procuring Entity to sign shall be specified in the TDS.

The Procuring Entity shall neither discuss the merits of any Tender nor reject any Tender (except
for late Tenders, in accordance with ITT 22.1).

The Procuring Entity shall prepare a record of the Tender opening that shall include, as a minimum:

a) the name of the Tenderer and whether there is a withdrawal, substitution, or modification;

b) the Tender Price, per lot (contract) if applicable, including any discounts;

c) any alternative Tenders;

d) the presence or absence of a Tender Security or Tender-Securing Declaration, if one was
required;

e) number of pages of each tender document submitted.

The Tenderers' representatives who are present shall be requested to sign the record. The omission
of a Tenderer signature on the record shall not invalidate the contents and effect of the record. A
copy of the tender opening register shall be issued to a Tenderer upon request.

Evaluation and Comparison of Tenders
Confidentiality

Information relating to the evaluation of Tenders and recommendation of contract award, shall not be
disclosed to Tenderers or any other persons not officially concerned with the tendering process until
the information on Intention to Award the Contract is transmitted to all Tenderers in accordance with
ITT 41.

Any effort by a Tenderer to influence the Procuring Entity in the evaluation or contract award
decisions may result in the rejection of its Tender.

Notwithstanding ITT 25.2, from the time of Tender opening to the time of Contract Award, if any
Tenderer wishes to contact the Procuring Entity on any matter related to the Tendering process, it
should do so in writing.

Clarification of Tenders

To assist in the examination, evaluation, comparison of the Tenders, and qualification of the Tenderers,
the Procuring Entity may, at its discretion, ask any Tenderer for a clarification of its Tender. Any
clarification submitted by a Tenderer in respect to its Tender and that is not in response to a request
by the Procuring Entity shall not be considered. The Procuring Entity's request for clarification and
the response shall be in writing. No change, including any voluntary increase or decrease, in the
prices or substance of the Tender shall be sought, offered, or permitted except to confirm the
correction of arithmetic errors discovered by the Procuring Entity in the Evaluation of the Tenders,
in accordance with ITT 30.

If a Tenderer does not provide clarifications of its Tender by the date and time set in the
Procuring Entity's request for clarification, its Tender may be rejected.

Deviations, Reservations, and Omissions

During the evaluation of Tenders, the following definitions apply:
a)  “Deviation” is a departure from the requirements specified in the Tendering document;

b)  “Reservation” is the setting of limiting conditions or withholding from complete acceptance of
the requirements specified in the tendering document; and

€c)  “Omission” is the failure to submit part or all of the information or documentation required in
the tendering document.

Determination of Responsiveness

The Procuring Entity's determination of a Tender's responsiveness is to be based on the contents of
the Tender itself, as defined in 1TT28.2.
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A substantially responsive Tender is one that meets the requirements of the tendering document
without material deviation, reservation, or omission. A material deviation, reservation, or omission is
one that:

a) if accepted, would:

i) affect in any substantial way the scope, quality, or performance of the Goods and Related
Services specified in the Contract; or

i) limit in any substantial way, inconsistent with the tendering document, the Procuring
Entity's rights or the Tenderer obligations under the Contract; or

b) if rectified, would unfairly affect the competitive position of other Tenderers presenting
substantially responsive Tenders.

The Procuring Entity shall examine the technical aspects of the Tender submitted in accordance with
ITT 15 and ITT 16, in particular, to confirm that all requirements of Section VII, Schedule of
Requirements have been met without any material deviation or reservation, or omission.

If a Tender is not substantially responsive to the requirements of tendering document, it shall be
rejected by the Procuring Entity and may not subsequently be made responsive by correction of the
material deviation, reservation, or omission.

Non-conformities, Errors and Omissions

Provided that a Tender is substantially responsive, the Procuring Entity may waive any non-conformities
in the Tender.

Provided that a Tender is substantially responsive, the Procuring Entity may request that the Tenderer
submit the necessary information or documentation, within a reasonable period of time, to rectify
nonmaterial non- conformities or omissions in the Tender related to documentation requirements. Such
omission shall not be related to any aspect of the price of the Tender. Failure of the Tenderer to
comply with the request may result in the rejection of its Tender.

Provided that a Tender is substantially responsive, the Procuring Entity shall rectify quantifiable
nonmaterial non-conformities related to the Tender Price. To this effect, the Tender Price shall be
adjusted, for comparison purposes only, to reflect the price of a missing or non-conforming item or
component in the manner specified in the TDS. The adjustment shall be based on the average price
of the item or component as quoted in other substantially responsive Tenders. If the price of the item
or component cannot be derived from the price of other substantially responsive Tenders, the Procuring
Entity shall use its best estimate.

Arithmetical Errors

The tender sum as submitted and read out during the tender opening shall be absolute and final
and shall not be the subject of correction, adjustment or amendment in any way by any person or
entity.

Provided that the Tender is substantially responsive, the Procuring Entity shall handle errors on the
following basis:

a) Any error detected if considered a major deviation that affects the substance of the tender,
shall lead to disqualification of the tender as non-responsive .

b)  Any errors in the submitted tender arising from a miscalculation of unit price, quantity, subtotal
and total bid price shall be considered as a major deviation that affects the substance of the
tender and shall lead to disqualification of the tender as non-responsive. and

c) if there is a discrepancy between words and figures, the amount in words shall prevail.
Tenderers shall be notified of any error detected in their bid during the notification of a ward.
Conversion to Single Currency

For evaluation and comparison purposes, the currency(ies) of the Tender shall be converted in a
single currency as specified in the TDS.
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Margin of Preference and Reservations

A margin of preference may be allowed on locally manufactured goods only when the contract is
open to international tendering, where the tender is likely to attract foreign goods and where the
contract exceeds the threshold specified in the Regulations.

For purposes of granting a margin of preference on locally manufactured goods under international
competitive tendering, a procuring entity shall not subject the items listed below to international
tender and hence no margin of preference shall be allowed. The affected items are:

a) motor vehicles, plant and equipment which are assembled in Kenya;

b)  furniture, textile, foodstuffs, oil and gas, information communication technology, steel, cement,
leather agro-processing, sanitary products, and other goods made in Kenya; or

€) goods manufactured, mined, extracted or grown in Kenya.
A margin of preference shall not be allowed unless it is specified so in the TDS.

Contracts procured on basis of international competitive tendering shall not be subject to
reservations to specific groups s as provided in ITT 32.5.

Where it is intended to reserve a contract to a specific group of businesses (these groups are Small
and Medium Enterprises, Women Enterprises, Youth Enterprises and Enterprises of persons living
with disability, as the case may be), and who are appropriately registered as such by the authority
to be specified in the TDS, a procuring entity shall ensure that the invitation to tender specifically
indicates that only businesses or firms belonging to the specified group are eligible to tender as
specified in the TDS. No tender shall be reserved to more than one group. If not so stated in the Tender
documents, the invitation to tender will be open to all interested tenderers.

Evaluation of Tenders

The Procuring Entity shall use the criteria and methodologies listed in this ITT and Section IlI,
Evaluation and Qualification criteria. No other evaluation criteria or methodologies shall be permitted. By
applying the criteria and methodologies, the Procuring Entity shall determine the Lowest Evaluated
Tender. This is the Tender of the Tenderer that meets the qualification criteria and whose Tender
has been determined to be:

a) substantially responsive to the tender documents; and
b)  the lowest evaluated price.

Price evaluation will be done for Items or Lots (contracts), as specified in the TDS; and the Tender

Price as quoted in accordance with ITT 14. To evaluate a Tender, the Procuring Entity shall consider

the following:

a)  price adjustment due to unconditional discounts offered in accordance with ITT 13.4;

b)  converting the amount resulting from applying (a) and (b) above, if relevant, to a single
currency in accordance with ITT 31;

c) price adjustment due to quantifiable nonmaterial non-conformities in accordance with ITT 29.3;
and

d) any additional evaluation factors specified in the TDS and Section Ill, Evaluation and
Qualification Criteria.

The estimated effect of the price adjustment provisions of the Conditions of Contract, applied over
the period of execution of the Contract, shall not be considered in Tender evaluation.

Where the tender involves multiple lots or contracts, the tenderer will be allowed to tender for one
or more lots (contracts). Each lot or contract will be evaluated in accordance with ITT 33.2. The
methodology to determine the lowest evaluated tenderer or tenderers based one lot (contract) or based
on a combination of lots (contracts), will be specified in Section Ill, Evaluation and Qualification
Criteria. In the case of multiple lots or contracts, tenderer will be will be required to prepare the
Eligibility and Qualification Criteria Form for each Lot.

The Procuring Entity's evaluation of a Tender will include and consider:
a) in the case of Goods manufactured in Kenya, sales and other similar taxes, which will be
payable on the goods if a contract is awarded to the Tenderer;



36

Al

31

2

33

364

36.5

36.6

b) in the case of Goods manufactured outside Kenya, already imported or to be imported, customs
duties and other import taxes levied on the imported Good, sales and other similar taxes, which
will be payable on the Goods if the contract is awarded to the Tenderer;

The Procuring Entity's evaluation of a Tender may require the consideration of other factors, in
addition to the Tender Price quoted in accordance with ITT 14. These factors may be related to the
characteristics, performance, and terms and conditions of purchase of the Goods and Related Services.
The effect of the factors selected, if any, shall be expressed in monetary terms to facilitate comparison
of Tenders, unless otherwise specified in the TDS from amongst those set out in Section IlI,
Evaluation and Qualification Criteria. The additional criteria and methodologies to be used shall be
as specified in ITT 33.2(d).

Comparison of Tenders

The Procuring Entity shall compare the evaluated costs of all substantially responsive Tenders
established in accordance with ITT 33.2 to determine the Tender that has the lowest evaluated cost.
The comparison shall be on the basis of total cost (place of final destination) prices for all goods
and all prices, plus cost of inland transportation and insurance to place of destination, for goods
manufactured within the Kenya, together with prices for any required installation, training,
commissioning and other services.

Abnormally Low Tenders

An Abnormally Low Tender is one where the Tender price, in combination with other constituent
elements of the Tender, appears unreasonably low to the extent that the Tender price raises material
concerns with the Procuring Entity as to the capability of the Tenderer to perform the Contract for
the offered Tender price.

In the event of identification of a potentially Abnormally Low Tender by the evaluation committee,
the Procuring Entity shall seek written clarification from the Tenderer, including a detailed price
analyses of its Tender price in relation to the subject matter of the contract, scope, delivery schedule,
allocation of risks and responsibilities and any other requirements of the tendering document.

After evaluation of the price analysis, in the event that the Procuring Entity determines that the
Tenderer has failed to demonstrate its capability to perform the contract for the offered Tender price,
the Procuring Entity shall reject the Tender.

Abnormally High Tenders

An abnormally high price is one where the tender price, in combination with other constituent
elements of the Tender, appears unreasonably too high to the extent that the Procuring Entity is
concerned that it (the Procuring Entity) may not be getting value for money or it may be paying
too high a price for the contract compared with market prices or that genuine competition between
Tenderers is compromised.

In case of an abnormally high tender price, the Procuring Entity shall make a survey of the market
prices, check if the estimated cost of the contract is correct and review the Tender Documents to
check if the specifications, scope of work and conditions of contract are contributory to the abnormally
high tenders. The Procuring Entity may also seek written clarification from the tenderer on the reason
for the high tender price. The Procuring Entity shall proceed as follows:

i)  If the tender price is abnormally high based on wrong estimated cost of the contract, the
Procuring Entity may accept or not accept the tender depending on the Procuring Entity's
budget considerations.

i) If specifications, scope of work and/or conditions of contract are contributory to the abnormally
high tender prices, the Procuring Entity shall reject all tenders and may retender for the contract
based on revised estimates, specifications, scope of work and conditions of contract, as the case
may be.

If the Procuring Entity determines that the Tender Price is abnormally too high because genuine
competition between tenderers is compromised (often due to collusion, corruption or other
manipulations), the Procuring Entity shall reject all Tenders and shall institute or cause relevant
Government Agencies to institute an investigation on the cause of the compromise, before retendering.
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Post-Qualification of the Tenderer

The Procuring Entity shall determine, to its satisfaction, whether the eligible Tenderer that is selected
as having submitted the lowest evaluated cost and substantially responsive Tender, meets the qualifying
criteria specified in Section Ill, Evaluation and Qualification Criteria.

The determination shall be based upon an examination of the documentary evidence of the Tenderer
qualifications submitted by the Tenderer, pursuant to ITT 15 and 16. The determination shall not take
into consideration the qualifications of other firms such as the Tenderer subsidiaries, parent entities,
affiliates, subcontractors (other than specialized subcontractors if permitted in the tendering document),
or any other firm(s) different from the Tenderer.

An affirmative determination shall be a prerequisite for award of the Contract to the Tenderer. A
negative determination shall result in disqualification of the Tender, in which event the Procuring
Entity shall proceed to the Tenderer who offers a substantially responsive Tender with the next lowest
evaluated cost to make a similar determination of that Tenderer qualifications to perform satisfactorily.

Lowest Evaluated Tender

Having compared the evaluated prices of Tenders, the Procuring Entity shall determine the Lowest
Evaluated Tender. The Lowest Evaluated Tender is the Tender of the Tenderer that meets the
Qualification Criteria and whose Tender has been determined to be:

a) most responsive to the Tender document; and

b) the lowest evaluated price.

Procuring Entity's Right to Accept Any Tender, and to Reject Any or All Tenders.

The Procuring Entity reserves the right to accept or reject any Tender, and to annul the Tendering
process and reject all Tenders at any time prior to notification Award, without thereby incurring any
liability to Tenderers. In case of annulment, all Tenderers shall be notified with reasons andall
Tenders submitted and specifically, tender securities, shall be promptly returned to the Tenderers.

Award of Contract
Award Criteria

The Procuring Entity shall award the Contract to the successful tenderer whose tender has been
determined to be the Lowest Evaluated Tender in accordance with procedures in Section 3: Evaluation
and Qualification Criteria.

Procuring Entity's Right to Vary Quantities at Time of Award

The Procuring Entity reserves the right at the time of Contract award to increase or decrease, by the percentage
(s) for items as indicated in the TDS.

Notice of Intention to enter into a Contract

Upon award of the contract and Prior to the expiry of the Tender Validity Period the Procuring
Entity shall issue a Notification of Intention to Enter into a Contract / Notification of award to all
tenderers which shall contain, at a minimum, the following information:

a) the name and address of the Tenderer submitting the successful tender;
b) the Contract price of the successful tender;

c) a statement of the reason(s) the tender of the unsuccessful tenderer to whom the letter is
addressed was unsuccessful, unless the price information in (c) above already reveals the reason;

d) the expiry date of the Standstill Period; and
e) instructions on how to request a debriefing and/or submit a complaint during the standstill period,;

Standstill Period

The Contract shall not be awarded earlier than the expiry of a Standstill Period of 14 days to allow
any dissatisfied candidate to launch a complaint. Where only one Tender is submitted, the Standstill



Period shall not apply.

432 Where standstill period applies, it shall commence when the Procuring Entity has transmitted to
each Tenderer the Notification of Intention to Enter into a Contract to the successful Tenderer.

4, Debriefing by the Procuring Entity

441 On receipt of the Procuring Entity's Notification of Intention to Enter into a Contract referred to in
ITT 41, an unsuccessful tenderer may make a written request to the Procuring Entity for a debriefing
on specific issues or concerns regarding their tender. The Procuring Entity shall provide the debriefing
within five days of receipt of the request.

442  Debriefings of unsuccessful Tenderers may be done in writing or verbally. The Tenderer shall bear
its own costs of attending such a debriefing meeting.

45, Letter of Award
Prior to the expiry of the Tender Validity Period and upon expiry of the Standstill Period specified
in ITT 42, upon addressing a complaint that has been filed within the Standstill Period, the Procuring
Entity shall transmit the Letter of Award to the successful Tenderer. The letter of award shall request
the successful tenderer to furnish the Performance Security within 21days of the date of the letter.

46.  Signing of  Contract

461 Upon the expiry of the fourteen days of the Notification of Intention to enter into contract and upon
the parties meeting their respective statutory requirements, the Procuring Entity shall send the successful
Tenderer the Contract Agreement.

462  Within fourteen (14) days of receipt of the Contract Agreement, the successful Tenderer shall sign,
date, and return it to the Procuring Entity.

463  The written contract shall be entered into within the period specified in the notification of award
and before expiry of the tender validity period.

47. Performance Security

471 Within twenty-one (21) days of the receipt of Letter of Acceptance from the Procuring Entity, the
successful Tenderer, if required, shall furnish the Performance Security in accordance with the GCC
18, using for that purpose the Performance Security Form included in Section X, Contract Forms. If
the Performance Security furnished by the successful Tenderer is in the form of a bond, it shall be
issued by a bonding or insurance company that has been determined by the successful Tenderer to
be acceptable to the Procuring Entity. A foreign institution providing a bond shall have a correspondent
financial institution located in Kenya, unless the Procuring Entity has agreed in writing that a
correspondent financial institution is not required.

472 Failure of the successful Tenderer to submit the above-mentioned Performance Security or sign the
Contract shall constitute sufficient grounds for the annulment of the award and forfeiture of the
Tender Security. In that event the Procuring Entity may award the Contract to the Tenderer offering
the next lowest Evaluated Tender.

473 Performance security shall not be required for a contract, if so specified in the TDS.

48, Publication of Procurement Contract
481  Within fourteen days after signing the contract, the Procuring Entity shall publish and publicize the
awarded contract at its notice boards, entity website; and on the Website of the Authority in manner and
format prescribed by the Authority. Atthe minimum, the notice shall contain the following information:
a) name and address of the Procuring Entity;
b) name and reference number of the contract being awarded, a summary of its scope and the
selection method used;
c) the name of the successful Tenderer, the final total contract price, the contract duration.
d) dates of signature, commencement and completion of contract;
e) names of all Tenderers that submitted Tenders, and their Tender prices as read out at Tender opening;

49, Procurement Related Complaints and Administrative Review
41 The procedures for making a Procurement-related Complaint are as specified in the TDS.

492 A request for administrative review shall be made in the form provided under contract forms.



SECTION Il - TENDER DATA SHEET (TDS)

The following specific data shall complement, supplement, or amend the provisions in the Instructions to
Tenderers (ITT). Whenever there is a conflict, the provisions herein shall prevail over those in ITT.

ITT Reference | Particulars Of Appendix To Instructions To Tenders

A. General

ITT 1.1

The reference number of the Invitation for Tenders is: [insert reference number of the
Request for Tenders]
The Procuring Entity is: [insert name of the Procuring Entity]
The name of the Contract is: [insert name of the ITT]
The number and identification of lots (contracts) comprising this Invitation for Tenders
is: [insert number and identification of lots (contracts)]

ITT 1.2(a)

[delete if not applicable]

Electronic —Procurement System

The Procuring Entity shall use the following electronic-procurement system to manage
this Tendering process:

[insert name of the e-system and full address or link]

The electronic-procurement system shall be used to manage the following aspects of the
Tendering process:

[list aspects here and modify the relevant parts of the TDS accordingly e.g., issuing
Tendering document, submissions of Tenders, opening of Tenders]

ITT 2.3

The Information made available on competing firms is as follows:

The firms that provided consulting services for the contract being tendered for are:

ITT 3.1

Maximum number of members in the Joint Venture (JV) shall be: [insert a number]

ITT 3.7

A list of debarred firms and individuals is available on the PPRA’s website:
Www.ppra.go.ke

ITT 3.11

erers shall be required to be to be registered with e

B. Contents of Tendering Document

ITT6.1

(a) Address where to send enquiries is (provide postal and
email addresses) to reach the Procuring Entity not later
than (specify date and time).

(b) The Procuring Entity publish its response at the website

ITT6.2

A pre-tender conference will be held/not be held (select one) on
(specify date and time) at
(specify city, street, building, floor and room)

ITT6.3

The questions to reach the Procuring Entity not later than
(specify date and time).

ITT6.5

The Minutes of the Pre-Tender meeting shall be published on the at the website

C. Preparation of Tenders

ITT 10 (j)

The Tenderer shall submit the following additional documents in its Tender: [list any
additional documents not already listed in ITT 11.1 that must be submitted with the
Tender]

ITT12.1

Alternative Tenders [insert “shall be” or “shall not be”] considered.
[If alternatives shall be considered, the methodology shall be defined in Section 111 —
Evaluation and Qualification Criteria. See Section 111 for further details]

ITT 13.5

The prices quoted by the Tenderer [insert “shall “or “shall not”] be

26
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ITT Reference

Particulars Of Appendix To Instructions To Tenders

subject to adjustment during the performance of the Contract.

ITT 13.6

Prices quoted for each lot (contract) shall correspond at least to [insert figure] percent of
the items specified for each lot (contract).

Prices quoted for each item of a lot shall correspond at least to [insert figure] percent of
the quantities specified for this item of a lot.

ITT 138 (3) (1)

Place of final destination: [insert named place of destination]

and (iii)

ITT 13.8 (a) | Final Destination (Project Site): [insert final destination/project site, if different from

(iii) named place of destination]

ITT 13.8 (b) (i) bd place of destination, in Kenya is

ITT 13.8 (b) price for inland transportation, insurance, and other local services required to convey the

(i) Goods from the named place of destination to their final destination which is

13.8 (c) (iv) lace of final destination (Project Site) is

ITT 14.2 Foreign currency requirements allowed/not allowed.

ITT 154 Period of time the Goods are expected to be functioning (for the purpose of spare parts):
[insert duration]

ITT 16.2 (a) Manufacturer’s authorization is: finsert “required” or “not required”]|

ITT 16.2 (b) After sales service is: [insert “required” or “not required”]

ITT17.1 The Tender validity period shall be [insert a number of days that is a multiple of seven
counting as of the deadline for Tender submission] days.

ITT 17.3 (a) The Number of days beyond the expiry of the initial tender validity period will be

days.
(b) The Tender price shall be adjusted by the following percentages of the tender price:
(i) By % of the local currency portion of the Contract price adjusted to
reflect local inflation during the period of extension, and
(i) By % the foreign currency portion of the Contract price adjusted to
reflect the international inflation during the period of extension.

ITT 18.1 [If a Tender Security shall be required, a Tender-Securing Declaration shall not be
required, and vice versa.]

A Tender Security finsert “shall be” or “shall not be”’] required.

A Tender-Securing Declaration [insert “shall be” or “shall not be”] required.

If a Tender Security shall be required, the amount and currency of the Tender Security
shall be

[If a Tender Security is required, insert amount and currency of the Tender Security.
Otherwise insert “Not Applicable”.] [In case of lots, please insert amount and currency
of the Tender Security for each lot]

[Note: Tender Security is required for each lot as per amounts indicated against each
lot].

ITT19.1 In addition to the original of the Tender, the number of copies is: [insert number of
copies]

ITT 19.3 The written confirmation of authorization to sign on behalf of the Tenderer shall consist
of: [insert the name and description of the documentation required to demonstrate the
authority of the signatory to sign the Tender].

D. Submission and Opening of Tenders

ITT 20.3 A tender package or container that cannot fit in the tender box shall be received as
follows:

ITT21.1 For Tender submission purposes only, the Procuring Entity’s address is: [This address

may be the same as or different from that specified under provision ITT 7.1 for




ITT Reference

Particulars Of Appendix To Instructions To Tenders

clarifications]

Attention: [ [insert full name of person, if applicable]

| Address: [insert address]

cal Address: City, Street, Building name, Floor Number and Room number.
hone: [insert telephone number, including country and city codes]

ronic mail address: [insert email address, if applicable]

The deadline for Tender submission is:

Date: [insert day, month, and year, e.g. 15 June, 2008]

Time: [insert time, and identify if a.m. or p.m., e.g. 10:30 a.m.]

[Note: The date and time should be the same as those provided in the Specific
Procurement Notice - Request for Tenders, unless subsequently amended pursuantto ITT
22.2.]

tenderers [insert “shall” or “shall not”] have the option of submitting their Tenders
electronically.

[Note: The following provision should be included and the required corresponding
information inserted only if tenderers have the option of submitting their Tenders
electronically. Otherwise omit.]

The electronic Tendering submission procedures shall be: [insert a description of the
electronic Tendering submission procedures]

ITT 24.1

The Tender opening shall take place at:

Attention: [ [insert full name of person, if applicable]
| Address: [insert address]
cal Address: City, Street, Building name, Floor Number and Room number.

Date: [insert day, month, and year, e.g. 15 June, 2008]

Time: [insert time, and identify if a.m. or p.m. e.g. 10:30 a.m.] [Date and time should
be the same as those given for the deadline for submission of Tenders (ITT 22).]
[Note: The following provision should be included and the required corresponding
information inserted only if tenderers have the option of submitting their Tenders
electronically. Otherwise omit.]

The electronic Tender opening procedures shall be: [insert a description of the electronic
Tender opening procedures.]

ITT 24.6

The number of representatives of the Procuring Entity to sign is

E. Evaluation and Comparison of Tenders

ITT 29.3

The manner of rectify quantifiable nonmaterial nonconformities described below:

ITT31.1

The currency that shall be used for Tender evaluation and comparison purposes to
convert at the selling exchange rate all Tender prices expressed in various currencies into
a single currency is: [Insert name of currency]

The source of exchange rate shall be: [Insert name of the source of exchange rates (e.g.,
the Central Bank in Kenya.]

The date for the exchange rate shall be: [insert day, month and year, e.g. 15 June, 2008
not earlier than 30 days prior to the deadline for submission of the Tenders, nor later
than the original date for the expiry of Tender validity period].

ITT 32.3

A margin of preference and/or reservation [insert either “shall” or “shall not”] apply
and specify the details.

If a margin of preference applies, the application methodology shall be defined in Section
Il — Evaluation and Qualification Criteria.

ITT 325

The invitation to tender is extended to the following group that qualify for Reservations

who shall

be duly registered with

(These groups are Small and Medium Enterprises, Women Enterprises, Youth
Enterprises and Enterprises of persons living with disability, as the case may be; describe
precisely which group qualifies).

28
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ITT 33.2

Price evaluation will be done for (specify
Items or Lots (contracts)

ITT 33.2 (d)

Additional evaluation factors are

ITT 33.6

The adjustments shall be determined using the following criteria, from amongst those set
out in Section 11, Evaluation and Qualification Criteria: [refer to Section |11, Evaluation
and Qualification Criteria; insert complementary details if necessary]

(a) Deviation in Delivery schedule: [insert Yes or No. If yes insert the adjustment factor
in Section 111, Evaluation and Qualification Criteria]

(b) Deviation in payment schedule: [insert Yes or No. If yes insert the adjustment factor
in Section 111, Evaluation and Qualification Criteria]

(c) the cost of major replacement component, mandatory spare parts, and service: [insert
Yes or No. If yes, insert the Methodology and criteria in Section 111, Evaluation
and Qualification Criteria]

(d) the availability in Kenya of spare parts and after-sales services for the equipment
offered in the Tender [insert Yes or No. If yes, insert the Methodology and criteria
in Section 111, Evaluation and Qualification Criteria]

(e) Life cycle costs: the costs during the life of the goods or equipment [insert Yes or
No. If yes, insert the Methodology and criteria in Section 111, Evaluation and
Qualification Criteria]

(f) the performance and productivity of the equipment offered; [Insert Yes or No. If yes,
insert the Methodology and criteria]

(9) [insert any other specific criteria in Section Ill, Evaluation and Qualification
Criteria]

F. Award of Contract

ITT41.1

The maximum percentage by which quantities may be increased is: [insert percentage]
The maximum percentage by which quantities may be decreased is: [insert percentage]

ITT 411

The Procuring Entity shall increase or decrease the quantity of Goods and Related
Services by an amount not exceed % and without any change in the unit
prices or other terms and conditions of the Tender and the tendering document.

ITT 47.3

Performance security if so required shall be in the sum of

ITT 49.1

The procedures for making a Procurement-related Complaint are detailed in the “Notice
of Intention to Award the Contract” herein and are also available from the PPRA Website
WWW.ppra.go.ke.

If a Tenderer wishes to make a Procurement-related Complaint, the Tenderer should
submit its complaint following these procedures, in writing (by the quickest means
available, that is either by email or fax), to:

For the attention: [insert full name of person receiving complaints]

Title/position: [insert title/position]

Procuring Entity: [insert name of Procuring Entity]

Email address: [insert email address]

In summary, a Procurement-related Complaint may challenge any of the following:

1. the terms of the Tendering Documents; and

2. the Procuring Entity’s decision to award the contract.
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SECTION 11l - EVALUATION AND QUALIFICATION CRITERIA
L General Provisions

11 Wherever a Tenderer is required to state a monetary amount, Tenderers should
indicate the Kenya Shilling equivalent using the rate of exchange determined as
follows:

a)  For business turnover or financial data required for each year - Exchange rate
prevailing on the last day of the respective calendar year (in which the amounts for
that year is to be converted) was originally established.

b)  Value of single contract - Exchange rate prevailing on the date of the contract signature.

0  Exchange rates shall be taken from the publicly available source identified in
the ITT 14.3. Any error in determining the exchange rates in the Tender may be
corrected by the Procuring Entity.

12 This section contains the criteria that the Procuring Entity Procuring Entity shall use
to evaluate tender and qualify tenderers. No other factors, methods or criteria shall be
used other than those specified in this tender document. The Tenderer shall provide
all the information requested in the forms included in Section IV, Tendering Forms.
The Procuring Entity should use the Standard Tender Evaluation Report for Goods
and Works for evaluating Tenders.

2 Evaluation of Tenders (ITT 33)
21 Successful Tender or Tenders

The Procuring Entity shall use the criteria and methodologies listed in this Section to
evaluate Tenders. By applying these criteria and methodologies, the Procuring Entity
shall determine the successful Tender or Tenders which has/have been determined to:

a) be substantially responsive to the tender documents;

b)  offer the lowest evaluated cost to the Procuring Entity for all items of Goods to
be procured based on either a single Contract or all multiple Contracts combined, as
the case may be, in accordance with the ITT 13.6 inviting Tender prices and discounts,
and provisions made of the Tender Document for evaluation of tenders and award of
contract (s); and

¢ be offered by Tenderer or Tenderers that substantially meet the qualification
criteria applicable for Contract or combined Contracts for which they are selected.

22 Evaluation of Tenders
Preliminary examination for Determination of Responsiveness

The Procuring Entity will start by examining all tenders to ensure they meet in all
respects the eligibility criteria and other mandatory requirements in the ITT, and that
the tender is complete in all aspects in meeting the requirements provided for in the
preliminary evaluation criteria outlined below. The Standard Tender Evaluation Report
Document for Goods and Works for evaluating Tenders provides very clear guide on
how to deal with review of these requirements. Tenders that do not pass the Preliminary
Examination will be considered non-responsive and will not be considered further.

[The Procuring Entity will provide the preliminary evaluation criteria. To facilitate, a
template may be attached or clearly described all information and list of documentation
to be submitted by Tenderers to enable preliminary evaluation of the Tender]
PRICE EVALUATION

Consistent with and in addition to the criteria listed in ITT 33.3 and ITT 29.3; and
ITT 34 and its subparagraphs the following criteria shall apply:

30
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Evaluation of Technical aspects of the Tender

The Procuring Entity shall evaluate the Technical aspects of the Tender to determine
compliance with the Procuring Entity's requirements under Section V 'Schedule of
Requirement' and whether the Tenders are substantially responsive to the Technical
Specifications and other Requirements.

[The Procuring Entity will highlight herein any particular details, characteristics,
functional guarantees or

other requirements under the specifications, which the Tenderer is required to
specifically confirm or provide details as per Section V, Supply Requirements or other
parts of the Tender Document. To facilitate, a template may be attached or clearly
described all information and list of documentation to be submitted by Tenderers to
enable evaluation of Technical parts of the Tender]

Evaluation of Commercial Terms and Conditions of the Tender (ITT 33.1(a)):

The Procuring Entity shall determine whether the Tenders are substantially responsive
to the Commercial and Contractual Terms and Conditions (e.g. Performance securities,
Payment and delivery schedules).

[The Procuring Entity will highlight herein any particular requirements under the
Contract which the Tenderer is required to specifically confirm or provide information
to enable evaluation of Commercial Terms and Conditions of the Tender]

Evaluation Criteria (Other Factors) (ITT 33.6)

The Procuring Entity's evaluation of a Tender may take into account, in addition to
the Tender Price quoted in accordance with ITT 13.8, one or more of the following
factors as specified in ITT 33.2(d) and in TDS ITT 33.6, using the following criteria
and methodologies.

a)  Delivery schedule.

The Goods specified in the List of Goods are required to be delivered within the
acceptable time range (after the earliest and before the final date, both dates inclusive)
specified in Section V, Schedule of Requirements. No credit will be given to deliveries
before the earliest date, and Tenders offering delivery after the final date shall be
treated as non-responsive. Within this acceptable period, an adjustment of [insert the
adjustment factor], will be added, for evaluation purposes only, to the Tender price
of Tenders offering deliveries later than the “Earliest Delivery Date” specified in
Section V, Schedule of Requirements.

[An adjustment factor of 0.5% per week of delay would be reasonable. However, the
adjustment factor should not be more than the rate of Liquidated Damages to be
applied in case of delay in delivery of Goods and Services under the Contract
conditions.]

b)  Deviation in payment schedule. [insert one of the following]

i. tenderers shall state their Tender price for the payment schedule outlined in
the SCC. Tenders shall be evaluated on the basis of this base price. tenderers
are, however, permitted to state an alternative payment schedule and indicate
the reduction in Tender price they wish to offer for such alternative payment
schedule. The Procuring Entity may consider the alternative payment schedule
and the reduced Tender price offered by the tenderer selected on the basis of
the base price for the payment schedule outlined in the SCC.

or

ii. The SCC stipulates the payment schedule specified by the Procuring Entity. If
a Tender deviate from the schedule and if such deviation is considered
acceptable to the Procuring Entity, the Tender will be evaluated by calculating
interest earned for any earlier payments involved in the terms outlined in the
Tender as compared with those stipulated in the SCC, at the rate per annum



d)

[insert adjustment rate].

Cost of major replacement components, mandatory spare parts, and service. [insert
one of the followings]

The list of items and quantities of major assemblies, components, and selected
spare parts, likely to be required during the initial period of operation specified
in the TDS 15.4, is in the List of Goods. An adjustment equal to the total cost
of these items, at the unit prices quoted in each Tender, shall be added to the
Tender price, for evaluation purposes only.

or
The Procuring Entity will draw up a list of high-usage and high-value items of
components and spare parts, along with estimated quantities of usage in the
initial period of operation specified in the TDS 15.4. The total cost of these
items and quantities will be computed from spare parts unit prices submitted by
the tenderer and added to the Tender price, for evaluation purposes only.

or

Tenderer shall provide along with its Tender, the list of recommended spare parts
for Goods offered indicating for each item of spare part the recommended
quantity and unit, and total CIP final destination prices required during the initial
period of operation specified in the TDS 15.4. The prices offered shall not
exceed the prevailing prices charged to other parties by the Tenderer. The cost
of such spare parts will not be taken into account for tender evaluation. The
Procuring Entity may award the contract for spare parts to the Tenderer that is
successful for the supply of Goods, by selecting at its option, from the Tender's
list of recommended spare parts, such items and quantities against each as the
Procuring Entity may deem appropriate at the unit prices indicated by the
Tenderer but not exceeding ----% (present) of the cost of Goods [normally not
more than 10% or 15%.]

Availability in Kenya of spare parts and after sales services for equipment
offered inthe Tender.

An adjustment equal to the cost to the Procuring Entity of establishing the
minimum service facilities and parts inventories if quoted separately, shall be
added to the Tender price, for evaluation purposes only.

Life Cycle Costs

If specified in TDS 33.6, an adjustment to consider the additional life cycle costs
for the period specified below, such as the operating and maintenance costs of
the Goods, will be added to the Tender price, for evaluation purposes only. The
adjustment will be evaluated in accordance with the methodology specified below
and the following information:

[Note to Procuring Entity: Life cycle costing should be used when the costs of
operation and/or maintenance over the specified life of the goods are estimated
to be considerable in comparison with the initial cost and may vary among
different Tenders. Life cycle costs shall be evaluated on a net present value
basis. If life cycle costs apply, then specify the factors required to determine
them for evaluation purposes.

[Either amend the following text as required, or delete if life cycle cost is not
applicable]

number of years for life cycle cost determination [insert the number of years of
economic life of Goods];

the discount rate to be applied to determine the net present value of the life-
cycle-cost is [insert the discount rate];

the annual operating and maintenance costs (recurrent costs) shall be determined
on the basis of the following methodology: [insert methodology E.G. This should
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iv)

include factors that will be used for determination of life-cycle- cost such as
costs of operation and maintenance, residual value at the end of economic life
of Goods, major elements that will be used for determination of cost of operation
and maintenance such as fuel, power, labor, spare parts, etc. unit prices of
elements such as fuel, power, etc., quantity of annual usage such as Kms or
Hours of operation of Goods, Formula for calculation of LCC, etc];

and the following information is required from tenderers [insert any information
required from tenderers, including prices e.g. Guaranteed fuel and/or power
consumption, cost of labour, spare parts, etc].

f) Performance and productivity of the equipment: [insert one of the followings]

i)

9)

Performance and productivity of the equipment. An adjustment representing the
capitalized cost of additional operating costs over the life of the goods will be
added to the Tender price, for evaluation purposes if specified in the TDS 33.6.
The adjustment will be evaluated based on the drop in the guaranteed performance
or efficiency offered in the Tender below the norm of 100, using the methodology
specified below.

[Insert the methodology and criteria if applicable e.g. The Following aspects could
be considered in the formulation of this methodology and criteria: (i) Tender
price for the equipment; ii) Price of spare parts required for AAA years of
operations, iii) Adjustments to tender price for omissions, deviations and
exceptions to technical and commercial conditions in the tender documents; iv)
Capitalized cost savings due to the equipment efficiency at the rate of XXX
(specify currency and amount) for each YYY % (percent) above the minimum
ZZ7Z % (percent) efficiency, v) Capitalized cost for the auxiliary power
consumption at PPP (specify currency and amount) per KW for AAA years; and
vi) Applicable discount rate of BBB%. ]

or

i) An adjustment to consider the productivity of the goods offered in the
Tender will be added to the Tender price, for evaluation purposes only, if
specified in ITT 33.6. The adjustment will be evaluated based on the cost
per unit of the actual productivity of goods offered in the Tender with
respect to minimum required values, using the methodology specified below.

[Insert the methodology and criteria if applicable E.G. The evaluation and
comparison of responsive tenders shall be based on the total life cycle
cost for XXX vyears, per unit of output. The life cycle cost shall be the
sum of the initial purchase price of the equipment and the cost of operation
in electric energy for XXX years of operation at unit cost of AAA (specify
currency and amount) per kwh, discounted to net present value at YYY
percent.]

Specific additional criteria

[Other specific additional criteria to be considered in the evaluation, and the
evaluation method shall be detailed in TDS 34.6][If specific sustainable
procurement technical requirements have been specified in Section VII-
Specification, either state that (i) those requirements will be evaluated on a
pass/fail (compliance basis) or otherwise (ii) in addition to evaluating those
requirements on a pass/fail (compliance basis), if applicable, specify the monetary
adjustments to be applied to Tender Prices for comparison purposes on account
of Tenders that exceed the specified minimum sustainable procurement technical
requirements.]

224.  Multiple Contracts (ITT 33.4)

Multiple contracts will be permitted in accordance with ITT 33.4. Tenderers are evaluated
on basis of Lots and the lowest evaluated tenderer identified for each Lot. The
Procuring Entity will select one Option of the two Options listed below for award of
Contracts.
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OPTION 1

i) If a tenderer wins only one Lot, the tenderer will be awarded a contract for
that Lot, provided the tenderer meets the Eligibility and Qualification Criteria
for that Lot.

i) If a tenderer wins more than one Lot, the tender will be awarded contracts for
all won Lots, provided the tenderer meets the aggregate Eligibility and
Qualification Criteria for all the Lots. The tenderer will be awarded the
combination of Lots for which the tenderer qualifies and the others will be
considered for award to second lowest the tenderers.

OPTION 2

The Procuring Entity will consider all possible combinations of won Lots
[contract(s)]and determine the combinations with the lowest evaluated price. Tenders
will then be awarded to the Tenderer or Tenderers in the combinations provided the
tenderer meets the aggregate Eligibility and Qualification Criteria for all the won Lots.

Alternative Tenders

(ITT 13.1) An alternative if permitted under
ITT 13.1, will be evaluated as follows: [insert
one of the following]

“A Tenderer may submit an alternative Tender only with a Tender for the base case.
The Procuring Entity shall only consider the alternative Tenders offered by the Tenderer
whose Tender for the base case was determined to be the Lowest Evaluated Tender.”
or

“A Tenderer may submit an alternative Tender with or without a Tender for the base
case. The Procuring Entity shall consider Tenders offered for alternatives as specified
in the Technical Specifications of Section V, Schedule of Requirements. All Tenders
received, for the base case, as well as alternative Tenders meeting the specified
requirements, shall be evaluated on their own merits in accordance with the same
procedures, as specified in the ITT 33.”

MARGIN OF PREFERENCE

If the TDS so specifies, the Procuring Entity will grant a margin of preference of
15% (fifteen percent) to Tenderers offering goods manufactured, mined, extracted,
grown, assembled or semi-processed in Kenya. Goods assembled or semi-processed in
Kenya shall have a local content of not less than 40%.

The margin of preference will be applied in accordance with, and subject to, the following

provisions:

a)  Tenderers applying for such preference on goods offered shall provide, as part
of the data for qualification, such information, including details of the goods
produced in Kenya, so as to determine whether, according to the classification
established by the Procuring Entity, a particular category of goods or group of
goods qualifies for a margin of preference.

b)  After Tenders have been received and reviewed by the Procuring Entity, goods
offered in the responsive Tenders shall be assessed to ascertain they are
manufactured, mined, extracted, grown, assembled or semi- processed in Kenya.
Responsive tenders shall be classified into the following groups:

i) Group A: Tenders offering goods manufactured in Kenya, for which (a)
labour, raw materials, and components from within Kenya account for
more than forty (40) percent of the Ex-Works price; and
(b) the production facility in which they will be manufactured or assembled
has been
engaged in manufacturing or assembling such goods at least since the date
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of Tender
Submission date;

ii)  Group B: All other Tenders offering Goods manufactured in Kenya;

iii) Group C: Tenders offering Goods manufactured outside Kenya that have
been already imported or that will be imported.

¢  To facilitate this classification by the Procuring Entity, the Tenderer shall complete
whichever version of the Price Schedule furnished in the Tender Documents is
appropriate. Incorrect classification may render the Tender non-responsive as no
reclassification will be permitted after Tender opening. Tenderers shall provide
correct information especially with respect to duties, taxes etc. paid on previously
imported Goods and percentage of local labour, materials and components for
Goods manufactured in Kenya as any false information which cannot be supported
by documentation may render the Tender non-responsive besides other sanctions
for providing falsified information.

d)  The Procuring Entity will first review the Tenders to confirm the appropriateness
of the Tender group classification to which Tenderers assigned their Tenders in
preparing their Tender Forms and Price Schedules.

e)  All evaluated Tenders in each group will then be compared to determine the
lowest evaluated Tender of each group. Such lowest evaluated Tenders shall be
compared with each other and if as a result of this comparison a Tender from
Group A or Group B is the lowest, it shall be selected for the award.

f) If as a result of the preceding comparison, the lowest evaluated Tender is a
Tender from Group C, all Tenders from Group C shall be further compared with
the lowest evaluated Tender from Group A after adding to the evaluated price
of goods offered in each Tender from Group C, for the purpose of this further
comparison only, an amount equal to 15% (fifteen percent) of the respective CIP
Tender price for goods to be imported and already imported goods. Both prices
shall include unconditional discounts and be corrected for arithmetical errors. If
the Tender from Group A is the lowest, it shall be selected for award. If not,
the lowest evaluated Tender from Group C shall be selected as per paragraph
(e) above.”

Post-Qualification of Tenderers (ITT 37)
[Note for Procuring Entity to be deleted before issuing the tender documents.

This STD for Procurement of Goods assumes that no Prequalification has taken place
before tendering. However, if a Prequalification process is undertaken, the Qualification
Criteria stipulated in this Section Ill, Evaluation and Qualification Criteria must be
updated to ensure that the Tenderer and any Sub- Suppliers shall meet or continue
to meet the Criteria used at the time of Prequalification.]

Post-Qualification Criteria (ITT 37.1)

In case the tender was not subject to pre-qualification, the tender that has been
determined to be the lowest evaluated tenderer shall be considered for contract award,
subject to meeting each of the following conditions (post qualification Criteria applied
on a GO/NO GO basis). The Procuring Entity shall carry out the post- qualification
of the Tenderer in accordance with ITT 37, using only the requirements specified
herein. Requirements not included in the text below shall not be used in the evaluation
of the Tenderer's qualifications. The minimum qualification requirements for multiple
contracts will be the sum of the minimum requirements for respective individual
contracts, unless otherwise specified.

[Note for Procuring Entity to be deleted before issuing the tender documents.
Select requirements (criteria) for post qualification from below as relevant and
appropriate for the nature, size and type of Goods and Services to be procured.
Generally, for procurement of Goods, unless the value of the item is very large, the
criteria for assessment of Manufacturer's technical capability should always be
considered more important than its financial resources. For very small value items,
the criteria for financial capability may even be omitted].
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If the Tenderer is a manufacturer

a  Financial Capability

i) The Tenderer shall demonstrate that it has access to, or has available, liquid
assets, unencumbered real assets, lines of credit, and other financial means
(independent of any contractual advance payment) sufficient to meet the supply
cash flow of Kenya Shillings

[or equivalent].
i)  Minimum average annual supply turnover of Kenya Shillings [insert
amount, specify a figure about 2.5 times the total Tender price)] or equivalent
calculated as total certified payments received for contracts of goods manufactured
and supplied within the last

[insert
number of years). In case of multiple contracts, limitation will be placed on the
number of item(s) that will be awarded to the Tenderer.

b)  Experience and Technical Capacity

The Tenderer shall furnish documentary evidence to demonstrate that it meets the
following experience requirement(s) using the form provided in Section IV. In case
the Tenderer is a JV, experience and demonstrated technical capacity of only the JV
shall be taken into account and not of individual members nor their individual
experience/capacity will be aggregated unless all members of the JV have been
manufacturing and supplying Goods offered in the Tender to the same technology,
processing, design, materials, specifications, model number, etc. in all respects such
that Goods manufactured have the same functional characteristics, performance
parameters, outputs and other guarantees and fully interchangeable which shall be
documented along with other required documents demonstrating capacity to the
satisfaction of the Procuring Entity in case individual members claim experience.
Otherwise, documents evidencing experience and technical capacity shall be in the
name of the JV that submitted the Tender. Wherever the Words “Similar Goods” have
been used it includes upgrades, latest and improved versions or models of similar
specifications and technology. Refer to Form Exp-1 to provide the required information.

[list the requirement(s), including experience in successfully implementing sustainable
procurement requirements, if specified in the tender document.] Samples of Experience
Requirements:

i) The Tenderer shall be manufacturing similar Goods for the last
(spec
ify the number of years to cover a sufficiently long period ranging from 2 to 5
years depending upon the Goods to be procured).

ii)  The Tenderer shall furnish documentary evidence to demonstrate successful completion

of at least

(specify number) each
contract costing at least Kenya shillings equivalent and involving a
supply of at least_ percentage of required quantity (usually the percentage is
about 70-80%) in some cases where Procuring Entity requires deliveries in a
scheduled manner over a specified time, include item (iii) below.

iii) (Optional) The installed capacity to manufacture number of
items (specify the relevant item number) shall not be less than units per
(specify

week or month).

¢ (Optional) Documentary Evidence of Usage of Goods (When appropriate)
The Tenderer shall furnish documentary evidence satisfactory to the Procuring
Entity to demonstrate that similar Goods as offered in the Tender have been in
successful use or operation for the last years. If the Tenderer is a JV,
the evidence of demonstrated usage of Goods supplied in the past shall be in
the name of the JV.

(Insert number) of contracts of similar Goods in the last
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4.6.

If Tenderer is a Supplier:

If a Tenderer is a Supplier offering the Goods on behalf of or from a Manufacturer
under Manufacturer's Authorization Form (Section 1V, Tendering Forms), the
Manufacturer shall demonstrate the above qualifications 4.2 (b) (i), (ii), and (iii) and
the Tenderer shall demonstrate it meets the following criteria.

i)  The Tenderer shall demonstrate that it has access to, or has available, liquid assets,
unencumbered real assets, lines of credit, and other financial means (independent
of any contractual advance payment) sufficient to meet the supply cash flow of
Kenya Shillings

i) Minimum average annual supply turnover of Kenya Shillings

[in

sert amount] or equivalent calculated as total certified payments received for

contracts in progress and/or completed within the last [insert of year] years,
divided by [insert number of years] years.

iii) Has satisfactorily and substantially completed at least (specify
number) contract(s) of a similar nature either within Kenya, the East African
Community or abroad, as a prime supplier or a joint venture member, each of
a minimum value in Kenya shillings

equivalent.
History of non-performing contracts:

Tenderer (Supplier or/and manufacturer, and each member of JV in case the Tenderer
is a JV, shall demonstrate that Non-performance of a contract did not occur as a
result of the default of the Tenderer, manufacturer or the member of JV as the case
may be, in the last (specify years). The
required information shall be furnished as per form CON-2].

Pending Litigation

Financial position and prospective long-term profitability of the Single Tenderer, and
in the case the Tenderer is a JV, of each member of the JV, shall remain sound
according to criteria established with respect to Financial Capability under paragraph
I (i) above assuming that all pending litigation will be resolved against the Tenderer.
Tenderer shall provide information on pending litigations as per Form CON-2.

Litigation History

There shall be no consistent history of court/arbitral award decisions against the
Tenderer, in the last (specify years). All parties to
the contract shall furnish the information on the related Form (CON-2) about any
litigation or arbitration resulting from contracts completed or ongoing under its
execution over the years specified. A consistent history of awards against the Tenderer
or any member of a JV may result in rejection of the tender.




SECTION IV - TENDERING FORMS

Form of Tender Tenderer Information Form Tenderer JV Members Information Form

Price Schedule: Goods Manufactured Outside Kenya, to be Imported Price Schedule: Goods
Manufactured Outside Kenya, already imported Price Schedule: Goods Manufactured in Kenya
Price and Completion Schedule — Related Services Form of Tender Security — Demand
Guarantee Form of Tender Security (Tender Bond)

Form of Tender-Securing Declaration Manufacturer’s Authorization Form
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FORM OF TENDER
(Amended and issued pursuant to PPRA CIRCULAR No. 02/2022)

INSTRUCTIONS TO TENDERERS
All italicized text is to help the Tenderer in preparing this form.

The Tenderer must prepare this Form of Tender on stationery with its letterhead clearly showing the Tenderer's
complete name and business address. Tenderers are reminded that this is a mandatory requirement.

Tenderer must complete and sign CERTIFICATE OF INDEPENDENT TENDER DETERMINATION and the
SELF DECLARATION FORMS OF THE TENDERER as listed under (s) below.

Date of this Tender submission.............. [insert date (as day, month and year) of Tender submission] Tender
Name and Identification..................... [insert identification] Alternative
NO. It [insert identification No if this is a Tender for an alternative]

TO! i [Insert complete name of Procuring Entity]

a) No reservations: We have examined and have no reservations to the Tendering document, including
Addenda issued in accordance with Instructions to tenderers (ITT 7);

b) Eligibility: We meet the eligibility requirements and have no conflict of interest in accordance with
ITT 3;

c) Tender/Proposal-Securing Declaration: We have not been suspended nor declared ineligible by the
Procuring Entity based on execution of a Tender-Securing Declaration. Or Proposal-Securing Declaration
in Kenya in accordance with ITT 3.6;

d) Conformity: We offer to supply in conformity with the Tendering document and in accordance with
the Delivery Schedules specified in the Schedule of Requirements the following Goods: [insert a brief
description of the Goods and Related Services];

e) Tender Price: The total price of our Tender, excluding any discounts offered in item (f) below is:

Option 1, in case of one lot: Total price is: [insert the total price of the Tender in words and figures,
indicating the various amounts and the respective currencies];

or

Option 2, in case of multiple lots: (a) Total price of each lot [insert the total price of each lot in words
and figures, indicating the various amounts and the respective currencies]; and (b) Total price
of all lots (sum of all lots) [insert the total price of all lots in words and figures, indicating
the various amounts and the respective currencies];

f) Discounts: The discounts offered and the methodology for their application are:
i) The discounts offered are: [Specify in detail each discount offered.]

i) The exact method of calculations to determine the net price after application of discounts are shown
below: [Specify in detail the method that shall be used to apply the discounts];

g) Tender Validity Period: Our Tender shall be valid for the period specified in TDS 17.1 (as amended,
if applicable) from the date fixed for the Tender submission deadline specified in TDS 21.1 (as amended,
if applicable), and it shall remain binding upon us and may be accepted at any time before the expiration
of that period;

h) Performance Security: If our Tender is accepted, we commit to obtain a performance security in
accordance with the Tendering document;
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i) One Tender per tenderer: We are not submitting any other Tender(s) as an individual tenderer, and
we are not participating in any other Tender(s) as a Joint Venture member, or as a subcontractor, and
meet the requirements of ITT 3.9, other than alternative Tenders submitted in accordance with ITT 12;

J) Suspension and Debarment: We, along with any of our subcontractors, suppliers, consultants,
manufacturers, or service providers for any part of the contract, are not subject to, and not controlled
by any entity or individual that is subject to, a temporary suspension or a debarment imposed by the
Procuring Entity. Further, we are not ineligible under the Kenya laws or official regulations or pursuant
to a decision of the United Nations Security Council,

k) State-owned enterprise or institution: [select the appropriate option and delete the other] [We are
not a state- owned enterprise or institution] / [We are a state-owned enterprise or institution but meet
the requirements of ITT 3.7];

I) Commissions, gratuities, fees: We have paid, or will pay the following commissions, gratuities, or fees
with respect to the Tendering process or execution of the Contract: [insert complete name of each
Recipient, its full address, the reason for which each commission or gratuity was paid and the amount
and currency of each such commission or gratuity]

Name of Recipient Address Reason Amount

(If none has been paid or is to be paid, indicate “none.”)

m) Binding Contract: We understand that this Tender, together with your written acceptance thereof
included in your Letter of Acceptance, shall constitute a binding contract between us, until a formal
contract is prepared and executed;

n) Procuring Entity Not Bound to Accept: We understand that you are not bound to accept the lowest
evaluated cost Tender, the Best Evaluated Tender or any other Tender that you may receive; and

0) Fraud and Corruption: We hereby certify that we have taken steps to ensure that no person acting
for us or on our behalf engages in any type of Fraud and Corruption.

p) Code of Ethical Conduct: We undertake to adhere by the Code of Ethics for Persons Participating in
Public Procurement and Asset Disposal, copy available from (specify website) during the
procurement process and the execution of any resulting contract.

g) Collusive practices: We hereby certify and confirm that the tender is genuine, non-collusive and made
with the intention of accepting the contract if awarded. To this effect we have signed the “Certificate
of Independent tender Determination” attached below.

r) Beneficial Ownership Information: We commit to provide to the procuring entity the Beneficial Ownership
Information in conformity with the Beneficial Ownership Disclosure Form upon receipt of notification of
intention to enter into a contract in the event we are the successful tenderer in this subject procurement
proceeding.

s) We, the Tenderer, have duly completed, signed and stamped the following Forms as part of our Tender:

a) Tenderer's Eligibility; Confidential Business Questionnaire — to establish we are not in any conflict
to interest;

b) Certificate of Independent Tender Determination — to declare that we completed the tender without
colluding with other tenderers;

c) Self-Declaration of the Tenderer — to declare that we will, if awarded a contract, not engage in
any form of fraud and corruption; and

d) Declaration and Commitment to the Code of Ethics for Persons Participating in Public Procurement
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and Asset Disposal.

Further, we confirm that we have read and understood the full content and scope of fraud and corruption as
informed in “Appendix 1- Fraud and Corruption” attached to the Form of Tender.

Name of the tenderer: *[insert complete name of the tenderer]

Name of the person duly authorized to sign the Tender on behalf of the tenderer: **[insert complete
name of person duly authorized to sign the Tender]

Title of the person signing the Tender: [insert complete title of the person signing the Tender] Signature
of the person named above: [insert signature of person whose name and capacity are shown above] Date
signed [insert date of signing] day of [insert month], [insert year]

*: In the case of the Tender submitted by a Joint Venture specify the name of the Joint Venture as tenderer.

**. Person signing the Tender shall have the power of attorney given by the tenderer. The power of attorney
shall be attached with the Tender Schedules.
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CERTIFICATE OF INDEPENDENT TENDER DETERMINATION

I, the undersigned, in submitting the accompanying Letter of Tender to the

[Name of
Procuring Entity] for: [Name and
number of tender] in response to the request for tenders made by: [Name of

Tenderer] do hereby make the following statements that I certify to be true and complete in
every respect:

I certify, on behalf of [Name
of Tenderer] that:

L I have read and | understand the contents of this Certificate;

2 | understand that the Tender will be disqualified if this Certificate is found not to be

true and complete in every respect;

3 I am the authorized representative of the Tenderer with authority to sign this Certificate,
and to submit the Tender on behalf of the Tenderer;

4, For the purposes of this Certificate and the Tender, | understand that the word
“competitor” shall include any individual or organization, other than the Tenderer,
whether or not affiliated with the Tenderer, who:

a) has been requested to submit a Tender in response to this request for tenders;

b)  could potentially submit a tender in response to this request for tenders, based on
their qualifications, abilities or experience;

5 The Tenderer discloses that [check one of the following, as applicable]:

a) The Tenderer has arrived at the Tender independently from, and without
consultation, communication, agreement or arrangement with, any competitor;

b) the Tenderer has entered into consultations, communications, agreements or
arrangements with one or more competitors regarding this request for tenders, and
the Tenderer discloses, in the attached document(s), complete details thereof,
including the names of the competitors and the nature of, and reasons for, such
consultations, communications, agreements or arrangements;

6. In particular, without limiting the generality of paragraphs (5)(a) or (5)(b) above, there
has been no consultation, communication, agreement or arrangement with any competitor
regarding:

a) prices;
b)  methods, factors or formulas used to calculate prices;
c) the intention or decision to submit, or not to submit, a tender; or

d)  the submission of a tender which does not meet the specifications of the request
for Tenders; except as specifically disclosed pursuant to paragraph (5)(b) above;

7. In addition, there has been no consultation, communication, agreement or arrangement
with any competitor regarding the quality, quantity, specifications or delivery particulars
of the works or services to which this request for tenders relates, except as specifically
authorized by the procuring authority or as specifically disclosed pursuant to paragraph
(5)(b) above;

8 the terms of the Tender have not been, and will not be, knowingly disclosed by the
Tenderer, directly or indirectly, to any competitor, prior to the date and time of the
official tender opening, or of the awarding of the Contract, whichever comes first, unless
otherwise required by law or as specifically disclosed pursuant to paragraph (5)(b) above.

Name
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Title

Date

[Name, title and signature of authorized agent of Tenderer and Date]



SELF-DECLARATION FORMS

FORM SD1

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED
IN THE MATTER OF THE PUBLIC PROCUREMENT AND ASSET
DISPOSAL ACT 2015.

a resident Of ... in the Republic Of........ccccooiiiiiiiii do hereby
make a statement as follows:-

1 THAT | am the Company Secretary/ Chief Executive/Managing Director/Principal

Officer/Director Of ......ccocoeiiiiiiiiiiiee e (insert name of the Company) who is
a Bidder in respect of Tender NO. e
BT e (insert tender
title/description) for.......c.ccooveviiiiiiiicicceeee, (insert name of the Procuring entity) and

duly authorized and competent to make this statement.

2 THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred
from participating in procurement proceeding under Part IV of the Act.

3 THAT what is deponed to herein above is true to the best of my knowledge, information
and belief.

(Title) (Signature) (Date)

Bidder Official Stamp

A
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FORM SD2

SELF DECLARATION THAT THE PERSON/TENDERER WILL NOT ENGAGE IN ANY
CORRUPT OR FRAUDULENT PRACTICE

L e, of P.O. 20 H SRR being a resident
OF e in the Republic of ..o, do hereby make
a statement as follows:-

1 THAT | am the Chief Executive/Managing Director/Principal  Officer/Director
OF ettt e e e e ee e e eaeeeeeeee.. (INSEFT name  of  the
Company) who is a Bidder in respect of Tender NO. ..o
FOr i (Insert tender title/description) fOr............cccovvriieieiiinic e (insert

name of the Procuring entity) and duly authorized and competent to make this statement.

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage in any
corrupt or fraudulent practice and has not been requested to pay any inducement to any
member of the Board, Management, Staff and/or employees and/or agents of
.......................... (insert name of the Procuring entity) which is the procuring entity.

3 THAT the aforesaid Bidder, its servants and/or agents /subcontractors have not offered any
inducement to any member of the Board, Management, Staff and/or employees and/or agents
of o (name of the procuring entity).

4, THAT the aforesaid Bidder will not engage/has not engaged in any corrosive practice with
other bidders participating in the subject tender.

5. THAT what is deponed to herein above is true to the best of my knowledge information
and belief.

(Title) (Signature) (Date)

Bidder’s Official Stamp



DECLARATION AND COMMITMENT TO THE CODE OF ETHICS

L e et e e et e et e renreantenreenn (Person) on behalf of (Name
of the Business/ Company/Firm)........cccuierireiiiieeesese s declare that | have read
and fully understood the contents of the Public Procurement & Asset Disposal Act, 2015, Regulations
and the Code of Ethics for persons participating in Public Procurement and Asset Disposal and my
responsibilities under the Code.

I do hereby commit to abide by the provisions of the Code of Ethics for persons participating in
Public Procurement and Asset Disposal.

Name Of AULNOTIZEA SIGNALOTY.........eiviriiieiiiie bbbttt

Office address. .....ovvvriiiiiii i Telephone..........ccovviiviive e,
s 4T 3 1 TSSO
Name Of the Firm/CoOmPany..............vuiiiiiieieiiieiee ettt ettt saese et te st eseesessessesn e e s e e e eneens
D OO OO O PN
(Company Seal/ Rubber Stamp where applicable)

Witness

NI .o ettt a bttt e e e et e e

DAl . e et aeteee et ———————————taata——— e
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APPENDIX 1- FRAUD AND CORRUPTION
(Appendix 1 shall not be modified)
1. Purpose

11  The Government of Kenya's Anti-Corruption and Economic Crime laws and their
sanction's policies and procedures, Public Procurement and Asset Disposal Act (no. 33
of 2015) and its Regulation, and any other Kenya's Acts or Regulations related to
Fraud and Corruption, and similar offences, shall apply with respect to Public
Procurement Processes and Contracts that are governed by the laws of Kenya.

2. Requirements

21  The Government of Kenya requires that all parties including Procuring Entities,
Tenderers, (applicants/proposers), Consultants, Contractors and Suppliers; any Sub-
contractors, Sub-consultants, Service providers or Suppliers; any Agents (whether
declared or not); and any of their Personnel, involved and engaged in procurement
under Kenya's Laws and Regulation, observe the highest standard of ethics during the
procurement process, selection and contract execution of all contracts, and refrain from
Fraud and Corruption and fully comply with Kenya's laws and Regulations as per
paragraphs 1.1 above.

22  Kenya’s public procurement and asset disposal act (no. 33 of 2015) under Section 66
describes rules to be followed and actions to be taken in dealing with Corrupt,
Coercive, Obstructive, Collusive or Fraudulent practices, and Conflicts of Interest in
procurement including consequences for offences committed. A few of the provisions
noted below highlight Kenya's policy of no tolerance for such practices and behavior:

1)  a person to whom this Act applies shall not be involved in any corrupt,
coercive, obstructive, collusive or fraudulent practice; or conflicts of interest in any
procurement or asset disposal proceeding;
2) A person referred to under subsection (1) who contravenes the provisions of that
sub-section commits an offence;
3  Without limiting the generality of the subsection (1) and (2), the person shall be—
a) disqualified from entering into a contract for a procurement or asset disposal
proceeding; or
b) if a contract has already been entered into with the person, the contract shall be
voidable;
4)  The voiding of a contract by the procuring entity under subsection (7) does not
limit any legal remedy the procuring entity may have;
5  An employee or agent of the procuring entity or a member of the Board or
committee of the procuring entity who has a conflict of interest with respect to
a procurement:-
a) shall not take part in the procurement proceedings;
b)  shall not, after a procurement contract has been entered into, take part in
any decision relating to the procurement or contract; and
C) shall not be a subcontractor for the bidder to whom was awarded contract,
or a member of the group of bidders to whom the contract was awarded,
but the subcontractor appointed shall meet all the requirements of this Act.

6) An employee, agent or member described in subsection (1) who refrains from
doing anything prohibited under that subsection, but for that subsection, would
have been within his or her duties shall disclose the conflict of interest to the
procuring entity;

7 If a person contravenes subsection (1) with respect to a conflict of interest
described in subsection (5)(a) and the contract is awarded to the person or his
relative or to another person in whom one of them had a direct or indirect
pecuniary interest, the contract shall be terminated and all costs incurred by the
public entity shall be made good by the awarding officer. Etc.
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In compliance with Kenya's laws, regulations and policies mentioned above, the Procuring

Entity:

a)

b)

d)

Defines broadly, for the purposes of the above provisions, the terms set forth
below as follows:

i)  “corrupt practice” is the offering, giving, receiving, or soliciting, directly
or indirectly, of anything of value to influence improperly the actions of
another party;

i)  “fraudulent practice” is any act or omission, including misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain financial or other benefit or to avoid an obligation;

iii)  “collusive practice” is an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the
actions of another party;

iv)  “coercive practice” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party;

V)  “obstructive practice” is:

« deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making false statements to investigators
in order to materially impede investigation by Public Procurement
Regulatory Authority (PPRA) or any other appropriate authority
appointed by Government of Kenya into allegations of a corrupt,
fraudulent, coercive, or collusive practice; and/or threatening, harassing,
or intimidating any party to prevent it from disclosing its knowledge
of matters relevant to the investigation or from pursuing the
investigation; or

e acts intended to materially impede the exercise of the PPRA's or the
appointed authority's inspection and audit rights provided for under
paragraph 2.3 e. below.

Defines more specifically, in accordance with the above procurement Act
provisions set forth for fraudulent and collusive practices as follows:

"fraudulent practice” includes a misrepresentation of fact in order to influence a
procurement or disposal process or the exercise of a contract to the detriment of
the procuring entity or the tenderer or the contractor, and includes collusive
practices amongst tenderers prior to or after tender submission designed to
establish tender prices at artificial non-competitive levels and to deprive the
procuring entity of the benefits of free and open competition.

Rejects a proposal for award' of a contract if PPRA determines that the firm or
individual recommended for award, any of its personnel, or its agents, or its sub-
consultants, sub-contractors, service providers, suppliers and/ or their employees,
has, directly or indirectly, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices in competing for the contract in question;

Pursuant to the Kenya's above stated Acts and Regulations, may sanction or
debar or recommend to appropriate authority (ies) for sanctioning and debarment
of a firm or individual, as applicable under the Acts and Regulations;

Requires that a clause be included in Tender documents and Request for Proposal
documents requiring (i) Tenderers (applicants/proposers), Consultants, Contractors,
and Suppliers, and their Sub-contractors, Sub-consultants, Service providers,
Suppliers, Agents personnel, permit the PPRA or any other appropriate authority
appointed by Government of Kenya to inspect® all accounts, records and other
documents relating to the procurement process, selection and/or contract execution,
and to have them audited by auditors appointed by the PPRA or any other
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appropriate authority appointed by Government of Kenya; and

f) Pursuant to Section 62 of the above Act, requires Applicants/Tenderers to submit
along with their Applications/Tenders/Proposals a “Self-Declaration Form” as
included in the procurement document declaring that they and all parties involved
in the procurement process and contract execution have not engaged/will not
engage in any corrupt or fraudulent practices.
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LFor the avoidance of doubt, a party's ineligibility to be awarded a contract shall include, without limitation,
(i) applying for pre-qualification, expressing interest in a consultancy, and tendering, either directly or as a
nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated service
provider, in respect of such contract, and (ii) entering into an addendum or amendment introducing a material
modification t0 any existing contract.

2 Inspections in this context usually are investigative (i.e., forensic) in nature. They involve fact-finding activities
undertaken by the Investigating Authority or persons appointed by the Procuring Entity to address specific matters
related to investigations/audits, such as evaluating the veracity of an allegation of possible Fraud and Corruption,
through the appropriate mechanisms. Such activity includes but is not limited to: accessing and examining a
firm's or individual's financial records and information, and making copies thereof as relevant; accessing and
examining any other documents, data and information (whether in hard copy or electronic format) deemed
relevant for the investigation/audit, and making copies thereof as relevant; interviewing staff and other relevant
individuals; performing physical inspections and site visits; and obtaining third party verification of information.



TENDERER INFORMATION FORM

[The tenderer shall fill in this Form in accordance with the instructions indicated below. No

alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: i [insert date (as day, month and year) of Tender
submission]

Tender Name and Identification:....................c..cocue.e. [Insert identification

Alternative NO.: .....cooovveiiiiiiiiiee [insert identification No if this is a Tender for an alternative]
Page of pages

1. Tenderer’s Name [insert Tenderer’s legal name]

2. In case of JV, legal name of each member: [insert legal name of each member in JV]

3. Tenderer’s actual or intended country of registration: [insert actual or intended country of
registration]

4. Tenderer’s year of registration: [insert Tenderer’s year of registration]

5. Tenderer’s Address in country of registration: [insert Tenderer’s legal address in country of
registration]

6. Tenderer’s Authorized Representative Information
Name: [insert Authorized Representative’s name]
Address: [insert Authorized Representative’s Address]
Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]

Email Address: [insert Authorized Representative’s email address]

7. Attached are copies of original documents of [check the box(es) of the attached original
documents]

O  For Kenyan Tenderers a current tax clearance certificate or tax exemption certificate issued
by the Kenya Revenue Authority in accordance with ITT 3.14.

OArticles of Incorporation (or equivalent documents of constitution or association), and/or
documents of registration of the legal entity named above, in accordance with ITT 3.4.

O In case of JV, letter of intent to form JV or JV agreement, in accordance with ITT 3.1.

O In case of state-owned enterprise or institution, in accordance with ITT 4.6 documents
establishing:

(i) Legal and financial autonomy
(ii) Operation under commercial law

(iii) Establishing that the tenderer is not under the supervision of the Procuring Entity

2. Included are the organizational chart and a list of Board of Directors
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TENDERER’S ELIGIBILITY- CONFIDENTIAL BUSINESS QUESTIONNAIRE FORM
a) Instruction to Tenderer

Tender is instructed to complete the particulars required in this Form, one form for each

entity if Tender is a JV. Tenderer is further reminded that it is an offence to give false

information on this Form.

A. Tenderer’s details

ITEM DESCRIPTION
1 | Name of the Procuring Entity
2 | Name of the Tenderer
3 | Full Address and Contact Details of the Tenderer. 1. Country
2. City
3. Location
4. Building
5. Floor
6. Postal Address
7. Name and email of contact
person.
4 | Reference Number of the Tender
5 | Date and Time of Tender Opening
6 | Current Trade License No and Expiring date
7 | Maximum value of business which the Tenderer
handles.
8
General and Specific Details
b) Sole Proprietor, provide the following details.
Name in full
Age Nationality
Country of Origin Citizenship
C) Partnership, provide the following details.
Names of Partners Nationality Citizenship % Shares owned
1
2
3

(d  Registered Company, provide the following details.

i) Private or public Company

i) State the nominal and issued capital of the Company-

Nominal Kenya Shillings (Equivalent)
Issued Kenya Shillings (Equivalent)



iii) Give details of Directors as follows.

Names of Director

Nationality Citizenship

% Shares owned

N

© DISCLOSURE OF INTEREST- Interest of the Firm in the Procuring Entity.

(i) Are there any person/persons in
or relationship in this firm? Yes/No

If yes, provide details as follows.

(Name of Procuring Entity) who  has an interest

Names of Person Designation in the Interest or
Procuring Entity Relationship with
Tenderer
1
2
3

(ii) Conflict of interest disclosure

Type of Conflict

Disclosure
YES OR
NO

If YES provide details of the
relationship with Tenderer

Tenderer is directly or indirectly
controlled by or is under
common control with another
tenderer.

Tenderer receives or has
received any direct or indirect
subsidy from another tenderer.

Tenderer has the same legal
representative as another
tenderer

Tender has a relationship with
another tenderer, directly or
through common third parties
that puts it in a position to
influence the tender of another
tenderer, or influence the
decisions of the Procuring Entity
regarding this tendering process.

Any of the Tenderer’s affiliates
participated as a consultant in the
preparation of the design or
technical specifications of the
works that are the subject of the
tender.

Tenderer would be providing
goods, works, non-consulting
services or consulting services
during implementation of the
contract specified in this Tender
Document.

Tenderer has a close business or
family relationship with a
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Type of Conflict

Disclosure
YES OR
NO

If YES provide details of the
relationship with Tenderer

professional  staff of the
Procuring Entity who are
directly or indirectly involved in
the preparation of the Tender
document or specifications of the
Contract, and/or the Tender
evaluation process of such
contract.

Tenderer has a close business or
family relationship with a
professional  staff of the
Procuring Entity who would be
involved in the implementation
or supervision of the Contract.

Has the conflict stemming from
such relationship stated in item 7
and 8 above been resolved in a
manner  acceptable to the
Procuring Entity throughout the
tendering process and execution
of the Contract?

(f) Certification

On behalf of the Tenderer, I certify that the information given above is correct.

Full Name

Title or Designation

(Signature)

(Date)




TENDERER’S JV MEMBERS INFORMATION FORM

[The tenderer shall fi// in this Form in accordance with the instructions indicated below.
The following table shall be filled in for the tenderer and for each member of a Joint
Venture]].

Date:.covvieeeeeceeecc [insert date (as day, month and year) of Tender submission].
Tender Name and Identification:................ccccoernrnnnn. [insert identification Alternative
NO.er e, [insert identification No if this is a Tender for an alternative].

Page of pages

1. Tenderer’s Name:

[insert Tenderer’s legal name]

2. Tenderer’s JV Member’s name: [insert JV'’s Member legal name]

3. Tenderer’s JV Member’s country of registration: [insert JV’s Member country of registration]

4. Tenderer’s JV Member’s year of registration: [insert JV’s Member year of registration]

5. Tenderer’s JV Member’s legal address in country of registration: [insert JV'’s Member legal
address in country of registration]

6. Tenderer’s JV Member’s authorized representative information

Name: [insert name of JV'’s Member authorized representative]

Address: [insert address of JV’s Member authorized representative]

Telephone/Fax numbers: [insert telephone/fax numbers of JV's Member authorized representative]

Email Address: [insert email address of JV's Member authorized representative]

7. Attached are copies of original documents of [check the box(es) of the attached original
documents]

O  Articles of Incorporation (or equivalent documents of constitution or association), and/or
registration documents of the legal entity named above, in accordance with ITT 4.4.

0 In case of a state-owned enterprise or institution, documents establishing legal and financial
autonomy, operation in accordance with commercial law, and that they are not under the supervision of
the Procuring Entity, in accordance with ITT 4.6.

8. Included are the organizational chart and a list of Board of Directors
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Price Schedule Forms

[The tenderer shall fil/ in these Price Schedule Forms in accordance with the instructions
indicated. The list of line items in column 1 of the Price Schedules shall coincide with the
List of Goods and Related Services specified by the Procuring Entity in the Schedule of
Requirements.]



7Y

Price Schedule: Goods Manufactured Outside Kenya, to be Imported

(Group C Tenders, goods to be imported) Date:
Currencies in accordance with ITT 15 ITT No:
Alternative No:
Page N° of
1 2 3 4 5 6 7 8 9
Line | Description of | Country | Delivery | Quantity Unit price CIP Price per|Price per line item for | Total Price per Line item
Item [ Goods of Origin | Date as|and physical |cIP [insert place of |line item inland transportation and | (Col. 7+8)
N° defined | unit destination] (Col. 5x6) other services required in
by in accordance with ITT Kenya to convey the
Incoterm 14.8(b)(i) Goods to their final
S destination specified in
TDS
[inser | [insert name of | [insert [insert [insert [insert unit price CIP|[insert  total | [insert the corresponding | [insert total price of the
t good] country |quoted |number of|per unit] CIP price per|price per line item] line item]
numb of origin|Delivery |units to be line item]
er of of  the|Date] supplied
the Good] and name of
item] the physical
unit]

Total Price

Name of tenderer [insert complete name of tenderer] Signature of tenderer [signature of person signing the Tender] Date [Insert Date]




Price Schedule: Goods Manufactured Outside Kenya, already imported*

Name of tenderer [insert complete name of tenderer] Signature of tenderer [signature of person signing the Tender] Date [insert date]

(Group C Tenders, Goods already imported) Date:
Currencies in accordance with ITT 15 ITT No:
Alternative No:
Page N° of
1 2 3 4 5 6 7 8 9 10 11 12
Line Descripti | Country | Delivery |Quantity and |Unit price | Custom Duties [ Unit Price net | Price per line | Price per line item for | Sales and other | Total  Price
Item on of | of Origin | Date  as [ physical unit | including and Import | of custom | item net of | inland transportation taxes paid or | per line item
N° Goods defined by Custom Taxes paid per | duties and | Custom and other services payable per item | (Col. 9+10)
Incoterms Duties and | unit in [ import taxes, | Duties  and | required in Kenya to if Contract is
Import accordance in accordance | Import Taxes | convey the goods to awarded (in
Taxes paid, [ with ITT [with ITT 14.8 | paid, in | their final destination, |accordance with
in 14.8(c)(ii), [to | (c) (iii) accordance as specified in TDS in | ITT 14.8(c)(iv)
accordance |be supported | (Col. 6 minus | with ITT | accordance with ITT
with ITT | by documents] | Col.7) 14.8(c)(i) 14.8 (c)(v)
14.8(c)(i) (Col. 5x8)
[insert | [insert [insert [insert [insert number | [insert unit | [insert custom | [insert  unit|[ insert price | [insert price per line | [insertsalesand | [insert total
number | name of | country |quoted of units to be | price per | duties and | price net of | per line item |item for inland | other taxes | price per line
of the | Goods] of origin | Delivery [supplied and | unit] taxes paid per | custom duties | net of custom | transportation and | payable per | item]
item] of  the | Date] name of the unit] and import|duties  and | other services required | item if Contract
Good] physical unit] taxes] import taxes] |in Kenya] is awarded]
Total Tender
Price

* [For previously imported Goods, the quoted price shall be distinguishable from the original import value of these Goods declared to customs and shall include any rebate or mark-up of the
local agent or representative and all local costs except import duties and taxes, which have been and/or have to be paid by the Procuring Entity. For clarity, the tenderers are asked to quote the
price including import duties, and additionally to provide the import duties and the price net of import duties which is the difference of those values.]



Price Schedule: Goods Manufactured in Kenya

Kenya (Group A and B Tenders) Date:
Currencies in accordance with ITT 15 ITT No:
Alternative No:
Page N° of
1 2 3 4 5 6 7 8 9 10
Line Description of Goods | Delivery Quantit | Unit price | Total EXW | Price per line item for | Cost of local labor, raw | Sales and other taxes|Total Price
Item Date as|y and|EXW price per | inland transportation | materials and | payable per line item if | per line item
N° defined by | physica line item and other services [ components from with | Contract is awarded (in | (Col. 6+7)
Incoterms | I unit (Col. 4x5) |required in Kenya to | origin in Kenya % of Col. | accordance with ITT
convey the Goods to |5 14.8(a)(ii)
their final destination
[insert | [insert name  of | [insert [insert | [insert [insert total | [insert the | [Insert cost of local | [insert sales and other | [insert total
numbe | Good] quoted number | EXW unit | EXW price | corresponding price | labor, raw material and | taxes payable per line | price per
r of the Delivery of units | price] per line | per line item] components from within [ item if Contract is |item]
item] Date] to be item] the Purchase’s country | awarded]
supplie as a % of the EXW price
d and per line item]
name of
the
physica
I unit]
Total Price

Name of tenderer [insert complete name of tenderer] Signature of tenderer [signature of person signing the Tender] Date [insert date]
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Price and Completion Schedule - Related Services

Currencies in accordance with ITT 15 Date:
ITT No:
Alternative No:
Page N° of
1 2 3 4 5 6 7
Service Description of Services (excludes Country of | Delivery Date at place | Quantity and physical unit Unit price Total Price per
N° inland transportation and other Origin of Final destination Service
services required in Kenya to convey (Col. 5*6 or
the goods to their final destination) estimate)
[insert [insert name of Services] [insert [insert delivery date at | [insert number of units to be [insert unit [insert total price
number of the country of | place of final supplied and name of the price per per item]
Service] originof  [destination per physical unit] item]
the Service]
Services]

Total Tender Price

Name of tenderer [insert complete name of tenderer] Signature of tenderer [signature of person signing the Tender] Date [insert date]

9%
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FORM OF TENDER SECURITY-[Option 1-Demand Bank Guarantee]

Beneficiary:
Request forTenders No:

Date:
TENDER GUARANTEE No.:
Guarantor:

1. We have been informed that (here inafter called "the Applicant") has submitted or
will submit to the Beneficiary its Tender (here inafter called” the Tender") for the execution of

under Request for Tenders No. (“the ITT”).

2. Furthermore, we understand that, according to the Beneficiary's conditions, Tenders must be supported by a
Tender guarantee.

3. At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay the Beneficiary any sum
or sums not exceeding in total an amount of ( ) upon receipt by us of the Beneficiary's
complying demand, supported by the Beneficiary's statement, whether in the demand itself or a separate signed
document accompanying or identifying the demand, stating that either the Applicant:

(a) has withdrawn its Tender during the period of Tender validity set forth in the Applicant's Letter of Tender (“the
Tender Validity Period”), or any extension thereto provided by the Applicant; or

b) having been notified of the acceptance of its Tender by the Beneficiary during the Tender Validity Period or any
extension there to provided by the Applicant, (i) has failed to execute the contract agreement, or (ii) has failed
to furnish the Performance.

4. This guarantee will expire: (a) if the Applicant is the successful Tenderer, upon our receipt of copies of the
contract agreement signed by the Applicant and the Performance Security and, or (b) if the Applicant is not the
successful Tenderer, upon the earlier of (i) our receipt of a copy of the Beneficiary's notification to the Applicant
of the results of the Tendering process; or (ii) thirty days after the end of the Tender Validity Period.

5. Consequently, any demand for payment under this guarantee must be received by us at the office indicated above
on or before that date.

[signature(s)]

Note: All italicized text is for use in preparing this form and shall be deleted from the final product.



FORMAT OF TENDER SECURITY [Option 2-Insurance Guarantee]

TENDER GUARANTEE No.:

1

Whereas ............ [Name of the tenderer] (hereinafter called “the tenderer”) has submitted its tender dated
......... [Date of submission of tender] for the ............... [Name and/or description of the tender] (hereinafter
called “the Tender”) for the execution of under Request for Tenders No. (“the ITT™).

KNOW ALL PEOPLE by these presents that WE ..................... of .ol [Name of Insurance Company]
having our registered office at ............... (hereinafter called “the Guarantor”), are bound unto .................
[Name of Procuring Entity] (hereinafter called “the Procuring Entity”) in the sum of .....................
(Currency and guarantee amount) for which payment well and truly to be made to the said Procuring Entity, the
Guarantor binds itself, its successors and assigns, jointly and severally, firmly by these presents.

Sealed with the Common Seal of the said Guarantor this ___ day of 20

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that if the Applicant:

a) has withdrawn its Tender during the period of Tender validity set forth in the Principal's Letter of
Tender (“the Tender Validity Period”), or any extension thereto provided by the Principal; or

b) having been notified of the acceptance of its Tender by the Procuring Entity during the Tender
Validity Period or any extension thereto provided by the Principal; (i) failed to execute the Contract
agreement; or (ii) has failed to furnish the Performance Security, in accordance with the Instructions
to tenderers (“ITT”) of the Procuring Entity's Tendering document.

then the guarantee undertakes to immediately pay to the Procuring Entity up to the above amount upon
receipt of the Procuring Entity's first written demand, without the Procuring Entity having to substantiate
its demand, provided that in its demand the Procuring Entity shall state that the demand arises from the
occurrence of any of the above events, specifying which event(s) has occurred.

This guarantee will expire: (a) if the Applicant is the successful Tenderer, upon our receipt of copies of
the contract agreement signed by the Applicant and the Performance Security and, or (b) if the Applicant
is not the successful Tenderer, upon the earlier of (i) our receipt of a copy of the Beneficiary's notification
to the Applicant of the results of the Tendering process; or (ii)twenty-eight days after the end of the
Tender Validity Period.

Consequently, any demand for payment under this guarantee must be received by us at the office indicated
above on or before that date.

[Date ] [Signature of the Guarantor]

[Witness] [Seal]

Note: All italicized text is for use in preparing this form and shall be deleted from the final product.

61



FORM OF TENDER-SECURING DECLARATION

[The Bidder shall complete this Form in accordance with the instructions indicated]

Date:....eeeeeeieeeseeiee [insert date (as day, month and year) of Tender Submission]
Tender NO.i..oovov e [Insert number of tendering process]
I OSSR [insert complete name of

Purchaser] I/We, the undersigned, declare that:

1 I/'We understand that, according to your conditions, bids must be supported by a Tender-Securing
Declaration.

2 I/We accept that I/we will automatically be suspended from being eligible for tendering in any
contract with the Purchaser for the period of time of ... [insert number of months or years]
starting on ......... [insert date], if we are in breach of our obligation(s) under the bid conditions,

because we — (a) have withdrawn our tender during the period of tender validity specified by us in
the Tendering Data Sheet; or (b) having been notified of the acceptance of our Bid by the Purchaser
during the period of bid validity, (i) fail or refuse to execute the Contract, if required, or (ii) fail
or refuse to furnish the Performance Security, in accordance with the instructions to tenders.

3 I/We understand that this Tender Securing Declaration shall expire if we are not the successful
Tenderer(s), upon the earlier of:
a) our receipt of a copy of your notification of the name of the successful Tenderer; or

b)  thirty days after the expiration of our Tender.

4 I/We understand that if | am/we are/in a Joint Venture, the Tender Securing Declaration must be in
the name of the Joint Venture that submits the bid, and the Joint Venture has not been legally
constituted at the time of bidding, the Tender Securing Declaration shall be in the names of all
future partners as named in the letter of intent.

S I . s

N B I ettt e e et ettt e
Duly authorized to sign the bid for and on behalf of: ..o [insert complete name of
Tenderer]. Dated ON .....cccoveviiiiiieccceee e day Of ..o [Insert date of
signing].

Seal or stamp.
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MANUFACTURER’S AUTHORIZATION FORM

[The tenderer shall require the Manufacturer to fi// in this Form in accordance with the instructions
indicated. This letter of authorization should be on the letterhead of the Manufacturer and should be
signed by a person with the proper authority to sign documents that are binding on the Manufacturer.
The tenderer shall include it in its Tender, if so indicated in the TDS.]

Date:.....ccccvvvriinenne [insert date (as day, month and year) of Tender submission]
ITT NO.Cos [insert number of ITT
process] Alternative NO.:.........cccevvenene [insert identification No if this is a

Tender for an alternative]

TO! i [Insert complete name of Procuring

Entity] WHEREAS

We..ois [insert complete name of Manufacturer], who are official manufacturers
Of i, [insert type of goods manufactured], having factories at [insert full address of Manufacturer's
factories], do hereby authorize [insert complete name of tenderer] to submit a Tender the purpose of
which is to provide the following Goods, manufactured by us.................... [insert name and or brief

description of the Goods], and to subsequently negotiate and sign the Contract.

We hereby extend our full guarantee and warranty in accordance with Clause 28 of the General
Conditions of Contract, with respect to the Goods offered by the above firm.

Signed:.......ccooviiienne [Insert signature(s) of authorized representative(s) of the Manufacturer]
Name:......ccooevvrereenn [Insert complete name(s) of authorized representative(s) of the Manufacturer]
Titlesooieiee [Insert title]

Dated on day of , [insert date of signing]
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PART 2: SUPPLY REQUIREMENTS
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Section V - Schedule of Requirements
Notes for Preparing the Schedule of Requirements

The Schedule of Requirements shall be included in the Tendering document by the Procuring Entity, and
shall cover, at a minimum, a description of the goods and services to be supplied and the delivery
schedule.

The objective of the Schedule of Requirements is to provide sufficient information to enable tenderers to
prepare their Tenders efficiently and accurately, in particular, the Price Schedule, for which a form is
provided in Section IV. In addition, the Schedule of Requirements, together with the Price Schedule,
should serve as a basis in the event of quantity variation at the time of award of contract pursuant to
ITT 42.1.

The date or period for delivery should be carefully specified, taking into account (a) the implications of
delivery terms stipulated in the Instructions to tenderers pursuant to the Incoterms rules that “delivery”
takes place when goods are delivered to the final place of delivery, and (b) the date prescribed herein
from which the Procuring Entity's delivery obligations start (i.e., notice of award, contract signature,
opening or confirmation of the letter of credit).

SECTION I11: EVALUATION AND QUALIFICATION CRITERIA
3.1 Evaluation Structure

Component Weight
Preliminary (Mandatory) Evaluation Pass/Fail
Technical Evaluation 70%
Financial Evaluation 30%
Total 100%

3.2 Preliminary (Mandatory) Evaluation — Pass/Fail
Bidders must meet ALL mandatory requirements to proceed to the Technical Evaluation stage. Failure to
comply with any requirement will result in automatic disqualification.

No. Requirement Criteria Status
1 Certificate of Incorporation/Registration valid at the time of submission Pass/Fail
2 Current Valid CR-12 certificate & directors' IDs Pass/Fail
for limited firms, or a copy of the IDS & AGPO valid at the time of submission
certificates for the sole proprietor firms
3 KRA Pin Certificate with VAT Obligation and Pass/Fail
Payee valid at the time of submission
4 Valid KRA Tax Compliance Certificate valid at the time of submission Pass/Fail
5 Company Profile with Ownership Structure Not older than 12 months Pass/Fail
6 Bid Form Fully completed, signed, and Pass/Fail
stamped
7 Tender Security (KES 600,000) or Tender valid at the time of submission Pass/Fail
Security Declaration for AGPO firms
8 Power of Attorney / Authorization valid at the time of submission Pass/Fail
9 Line of credit from approved CBK Financial . . - Pass/Fail
R valid at the time of submission
Institutions
10 | Data Protection Registration Certificate valid at the time of submission Pass/Fail
12 | Fall Arrest & Basic Rescue certificate valid at the time of submission Pass/Fail
13 | The document must be bound, paginated, and serialized from 1st page to the last page Pass/Fail

Note: Only bidders who meet all mandatory requirements shall proceed to Technical Evaluation.




3.3 Technical Evaluation — 100 Marks
Minimum Technical Score Required for Qualification: 75 Marks

3.3.1 Evaluation Criteria

No. | Parameter Sub-Criteria Max Requirement Score
Marks
1 Firm 5 similar ICT/automation projects Proof required 20
Experience 3—4 similar projects 20 Proof required 15

1-2 similar projects Proof required 10
No relevant experience Proof required 0

2 Key Personnel | Project Manager (Degree in Project Management, 5 Proof required 5
yrs experience)
Systems Architect (ICT Degree, TOGAF experience) Proof required 4
Software/Systems Engineers (Software Engineering 15 Proof required 3
Degree)
ICT Support/Trainers (ICT Degree, networking Proof required 3
experience)

3 Technical Understanding of TOR & requirements Proof required 5
Solution & System architecture (HIS — Afya KE, ERP integration) Proof required 10
Methodology | Implementation methodology & timeline 30 | Proof required 5

Data migration & integration strategy Proof required 5
Risk management approach Proof required 5

4 System HIS modules (Afya KE) Proof required 8
Functional ERP modules (Finance, HR, Procurement) 20 Proof required 5
Compliance Interoperability & API capability Proof required 4

Reporting & analytics dashboards Proof required 3

5 After-Sales Support model (SLA, helpdesk) Proof required 5
Support & Training plan for users 10 Proof required 3
Training Documentation/manuals Proof required 2

6 Data Security | Cybersecurity measures 5 Proof required 3
& Compliance | Data protection compliance Proof required 2

Total Technical Score: 100 Marks
3.4 Financial Evaluation — 30 Marks
Financial Evaluation (For Qualified Bidders Only)
S/N | PARAMETER Qty | UOM | Unit Price 0.003% Levy | 16% VAT Total Price
Purchase of Hardware Devices,
1 Computer, Laptop and Tablets 1 NO
Network Infrastructure
2 Installation and Automation |1 NO
Equipment

Grand Total Tender Price Carried to Form of Tender

Financial score shall be computed using the formula:

Financial Score = (Lowest Evaluated Bid Price / Bidder’s Price) x 30

3.5 Combined Score (QCBS Method)
Final evaluation shall be based on Quality and Cost-Based Selection (QCBS) as follows:

Final Score = (Technical Score x 0.7%) + (Financial Score x 0.3%)

3.6 Award Criteria

The contract shall be awarded to the bidder who:
Achieves the highest combined score, and
Submits a responsive and substantially compliant tender
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3.7 Additional Considerations
e AGPO preference may apply where applicable
o Life-cycle costing may be considered for ICT sustainability
o Due diligence and reference checks will be conducted

3.8 Disqualification Conditions
A bidder shall be disqualified if they:
o Submit false or misleading information
o Fail to meet mandatory requirements
o Attempt to influence the evaluation process
« Have a conflict of interest
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1. List of Goods and Delivery Schedule

[The Procuring Entity shall fi// in this table, with the exception of the column “Tenderer's offered Delivery date” to be filled by the tenderer]

Line Description of Goods Quantity Physical Final Delivery (as per Incoterms) Date
Item unit Destination as | Earliest Delivery Latest Delivery Date | Tenderer’s offered Delivery
Ne° specified in Date date [to be provided by the
TDS tenderer]
[insert | [insert description of [insert [insert [insert place | [insert the number | [insert the number [insert the number of days
item Goods] quantity of | physical of Delivery] of days following | of days following the | following the date of
No] item to be | unit for the the date of date of effectiveness | effectiveness the Contract]
supplied] guantity] effectiveness the the Contract]
Contract]




qS

2. List of Related Services and Completion Schedule

[This table shall be filled in by the Procuring Entity. The Required Completion Dates

Delivery Dates (as per Incoterms)].

should be realistic, and consistent with the required Goods

Quantity*

Physical Unit

Place where Services
shall be performed

Final Completion
Date(s) of Services

Service Description of Service

[insert [insert description of Related Services] [insert quantity of [insert physical unit | [insert name of the [insert required
Service items to be for the items] Place] Completion Date(s)]
No] supplied]

1If applicable
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Technical Specifications

The purpose of the Technical Specifications (TS), is to define the technical characteristics of the Goods
and Related Services required by the Procuring Entity. The Procuring Entity shall prepare the detailed
TS consider that:

i) The TS constitute the benchmarks against which the Procuring Entity will verify the technical
responsiveness of Tenders and subsequently evaluate the Tenders. Therefore, well-defined TS will
facilitate preparation of responsive Tenders by tenderers, as well as examination, evaluation, and
comparison of the Tenders by the Procuring Entity.

ii) The TS shall require that all goods and materials to be incorporated in the goods be new,
unused, and of the most recent or current models, and that they incorporate all recent
improvements in design and materials, unless provided for otherwise in the contract.

iii)  The TS shall make use of best practices. Samples of specifications from successful similar
procurements in the same country or sector may provide a sound basis for drafting the TS.

iv)  The PPRA encourages the use of metric units.

v)  Standardizing technical specifications may be advantageous, depending on the complexity of the
goods and the repetitiveness of the type of procurement. Technical Specifications should be broad
enough to avoid restrictions on workmanship, materials, and equipment commonly used in
manufacturing similar kinds of goods.

vi)  Standards for equipment, materials, and workmanship specified in the Tendering document shall
not be restrictive. Recognized international standards should be specified as much as possible.
Reference to brand names, catalogue numbers, or other details that limit any materials or items
to a specific manufacturer should be avoided as far as possible. Where unavoidable, such item
description should always be followed by the words “or substantially equivalent.” When other
particular standards or codes of practice are referred to in the TS, whether from the Procuring
Entity's or from other eligible countries, a statement should follow other authoritative standards
that ensure at least a substantially equal quality, then the standards mentioned in the TS will
also be acceptable.

vii) Reference to brand names and catalogue numbers should be avoided as far as possible; where
unavoidable the words “or at least equivalent” shall always follow such references.

viii) Technical Specifications shall be fully descriptive of the requirements in respect of, but not
limited to, the following:

a)  Standards of materials and workmanship required for the production and manufacturing of
the Goods.

b)  Any sustainable procurement technical requirements shall be clearly specified.
To encourage tenderers' innovation in addressing sustainable procurement requirements, as long as the
Tender evaluation criteria specify the mechanism for monetary adjustments for the purpose of Tender

comparisons, tenderers may be invited to offer Goods that exceeds the specified minimum sustainable
procurement requirements.

i) Detailed tests required (type and number).
ii)  Other additional work and/or Related Services required to achieve full delivery/completion.

iii)  Detailed activities to be performed by the Supplier, and participation of the Procuring Entity
thereon.

iv)  List of detailed functional guarantees covered by the Warranty and the specification of the
liquidated damages to be applied in the event that such guarantees are not met.
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The TS shall specify all essential technical and performance characteristics and requirements, including
guaranteed or acceptable maximum or minimum values, as appropriate. Whenever necessary, the
Procuring Entity shall include an additional ad-hoc Tendering form (to be an Attachment to the Letter
of Tender), where the tenderer shall provide detailed information on such technical performance
characteristics in respect to the corresponding acceptable or guaranteed values.

When the Procuring Entity requests that the tenderer provides in its Tender a part or all of the
Technical Specifications, technical schedules, or other technical information, the Procuring Entity shall
specify in detail the nature and extent of the required information and the manner in which it has to
be presented by the tenderer in its Tender.

If a summary of the Technical Specifications(TS) has to be provided, the Procuring Entity shall insert
information in the table below. The tenderer shall prepare a similar table to justify compliance with
the requirements.

Summary of Technical Specifications: The Goods and Related Services shall comply with following
Technical Specifications and Standards:The following inspections and tests shall be
performed:........cccocvvviiieicinee e [Insert list of inspections and tests]



REPUBLIC OF KENYA
STATE DEPARTMENT FOR MEDICAL SERVICES
JARAMOGI OGINGA ODINGA TEACHING & REFERRAL
HOSPITAL

REPUBLIC OF KENYA

o T

ASSESSMENT REPORT ON JOOTRH STRUCTURED LAN.

. Background

Jaramogi Oginga Odinga Teaching and Referral Hospital (JOOTRH) continues to expand its clinical services,
patient load, and operational capacity across multiple Departments and satellite facilities

Including the Victoria Annex, Prime Care Centre, and Obama Children’s Hospital, Ward 3A, Ward 3B, Ward 9,
Training School and the new Oncology Unit. As the hospital increasingly adopts digital health systems, such as
Electronic Medical Records (EMR) and administrative applications. The need for reliable, secure, and scalable network
connectivity has become critical.

Several facilities within JOOTRH currently operate with inadequate or aging network infrastructure consisting of ad-
hoc cabling, insufficient LAN points, unreliable Wi-Fi coverage, and missing backbone links to the main hospital
network. These gaps hinder efficient service delivery, slow down digital processes, and expose the hospital to
operational risks such as system downtime, data inconsistency, and delayed patient services.

The hospital ICT Department has therefore prioritized the structured deployment of Local Area Network (LAN)
infrastructure across the departments and satellite facilities. This includes CAT6 structured cabling, installation of
network cabinets, patch panels, network switches, wireless access points, and the establishment of secure backbone
uplinks to the main JOOTRH network.

This expansion aligns with JOOTRH’s strategic objective to strengthen digital health systems, improve clinical
workflows, and ensure seamless communication between departments, clinicians, laboratories, pharmacies, and
administrative offices.
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2. Problem Statement

Despite the increasing digitalization of healthcare operations at JOOTRH, several clinical and administrative areas across the
Victoria Annex, Obama Children’s Hospital, Prime

Care Centre, training school, ward 3A,ward 3B, ward 9 and the Oncology unit remain inadequately connected to the hospital’s
LAN. The existing network gaps are characterized by:

1. Inconsistent or non-existent LAN connectivity in critical service areas such as consultation rooms,

wards, pharmacy units, laboratories, and registration points.

2. Frequent network interruptions and poor Wi-Fi coverage, affecting EMR usage, patient registration,
pharmacy dispensing, laboratory result sharing, and clinicians’ access to digital tools.

3. Unstructured or aging cabling systems, leading to slow speeds, poor reliability, and

difficulty in troubleshooting.

4. Lack of standardized network installations, resulting in non-uniform configurations, missing labels, and
undocumented topologies.

5. Operational delays caused by the inability to access digital systems in real time—affecting

billing, patient flow, and clinical decision-making.

6. Increased risk of data loss or downtime due to insufficient network backbone integration with

the main JOOTRH data center.

These connectivity challenges compromise the quality of service delivery, create bottlenecks in critical patient care
processes, and limit the hospital’s ability to fully leverage digital health solutions.

;. Rationale for the LAN Deployment Projects

Implementing structured LAN infrastructure across JOOTRH facilities will:
= Support seamless operation of EMR, Afyake HMIS and other digital systems.
= Improve turnaround time for clinical, pharmacy, and laboratory services.
= Enhance communication across departments through reliable network access.
= Ensure compliance with ICT standards, data security policies, and hospital operational guidelines.
= Create a future-proof network foundation capable of supporting expansion, telemedicine, and

digital transformation initiatives.



By addressing the existing network gaps, JOOTRH will strengthen its digital health ecosystem, enhance patient
experience, and ensure that all satellite facilities operate at optimal efficiency.
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1. Obama Children’s Hospital — Fresh LAN Connectivity Project

Project Title: Design, Installation & Commissioning of Structured LAN

Network Date: 8 December 2025 Prepared By: ICT Department

Project Location: Obama Children’s Hospital

1. Project Overview

This Scope of Work defines the activities required to implement a new Local Area Network (LAN)

infrastructure at Obama Children’s Hospital. The goal of this project is to establish a reliable, secure, and scalable

network backbone to support clinical, administrative, and operational services across all major hospital units.

2 PrOJect Objectives

Provide robust LAN connectivity to support hospital systems including HMIS systems,
pharmacy systems, paypoint systems, and general administrative functions.

Establish a standardized and future-proof structured cabling system compliant with

national standards.

Enable secure data transmission and smooth interdepartmental communication.
Eliminate dead zones, connectivity gaps, and ad-hoc cabling across the hospital.
Enhance network resilience and minimize downtime for clinical operations.

;. Project Scope (Areas to Be Connected)

VVVYVYVVYVYVYVYVYYY

High Dependency Unit (HDU)

Admission Room

Non-Pharmaceutical Store

Pharmacy Admission / Pay point Area

Eight (8) Consultation Units

Routine Laboratory

Reception Area(Triage)

Nutrition Office

Outpatient Department (O.P.D.)

Firm A ward, Firm B ward, Theraputic Feeding and Neonatal Room



» Conference Room

> Kemri Lab
» Kemri Clin

ician Room

+ Detailed Work ltems

4,1 Structured Cabling Works

Backbon

Action: Extend fiber o
Hospital
- Label all cables and

g trttnﬁn zInd da'a(ou&s. -
& Uplink Connection
r Ethernet uplink from the main hospital communication room to Obama Childrens

outlets.

- Install patch panels and terminate all points.

2 Network Cabinet & Accessories

- Supply and mount network cabinets.
- Install cable managers, power units, and grounding.

- Install managed swi
- Integrate with existi

«3 Active Network Equipment

tches and configure VLANS.
ng core network.

++ Wireless Connectivity

- Install and configure wireless access points.

- Configure SSIDs fo

r staff, clinical and guest networks.

+s Testing & Certification

- Test LAN points for CAT6 compliance.
- Perform link and throughput verification.

s Integration & Commissioning

- Connect EMR devices, printers, lab equipment, pharmacy terminals, paypoints.
- Verify end-to-end connectivity.

«7 Documentation

- As-built diagrams, network inventory, IP plan, switch configs, test reports.

s. Deliverables

- Cabling installation
- As-built network d

report
lagrams

- Updated network inventory
- Switch configuration files
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- Certification report

- Project completion certificate

.. Quality & Compliance Requirements

- National IT Standards.

- IEEE 802.3 Ethernet standards

- Hospital ICT policies

- Safety and infection prevention rules

. Roles & Responsibilities

- ICT Officer/Network Administrator Technical supervision
- Facility Department: Access & safety

- Vendor/Contractor: Cabling & installation

- ICT Director/Hospital Management: Approval & sign-off

s. Acceptance Criteria

- All LAN points certified

- All units connected successfully
- Documentation approved

- Switches and APs functional

- Final walkthrough completed

DEPARTMENT DATA IPPHONE
POINT
High Dependency Unit (HDU) | 2 1
Admission room 4 1
Non pharm store 1 1
Pharmacy 1 1
Pay point 1 1
8 consultation units 8 8
Routine lab 4 1
Reception triage 2 1
0O.P.D Records 2 1
3wards(Firm A, Firm B and 6 3
Neonatal Room)
Nutrition Office 1 1
Room 1 3
TOTAL 33 23




BILLS OF ITEMS

ITE | DESCRIPTION QUANTI [UNIT OF |UNI |TOT
M TY ISSUE T AL
NO CcCos | cos
T T
1 CISCO 48 PORT SWITCH 3 PCS
AS PER ATTACHED
SPECIFICATIONS
2 UBIQUITI AC PRO ACCESS | 13 PCS
POINT
3 CAT 6 COPPER CABLE AWG | 8 PCS
INDOR 305M
4 DOUBLE FACE PLATES 35 PCS
5 RJ45 CLIPS 120 PCS
6 NETWORK MODULE 2000 PCS
7 METALIC 95PIECES | PCS
TRUNKING(2.5mm*100mm
*50mm)
8 22U SWITCH CABINET 1 PCS
9 PATCH PANEL 48PORT 3 PCS
10 | CABLE MANAGERS 10 PCS
11 | CAT 6 ,1M PATCH CORDS 60 PCS
12 | FIBRE PATCH CORD 1 4 METRES
13 | SFP MODULES MMD CISCO | 7 PCS
14 | FIBRE TRAY 12P 1 PCS
15 | UPS(RACKMOUNT 1200VA OR| 1 PCS
ABOVE)
16 | SPLICING, TERMINATION LOT LOT
AND LABOUR
17 | PIGTAILS 12 LOT
18 | KNOCK OUTS 30 PCS
19 | FIBRE CABLE MMD 1KM 1000M METRES
20 | CABLE TIES 4PACKETS | PACKETS
21 | MISCELLENUOUS ITEMS
TOTAL
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OBAMA CHILDRENS HOSPITAL DIAGRAM

LAB INCHARGE ‘ CONFERENCE
KEMRI HALL

PHLEBOTOMY
DOCTORS DOCTOR
PHARMACY
rooM7 || rooms
DOCTOR
BILLING g ROOM 6
OBAMA DOCTOR DOCTOR
RECORDS ROOM 3 ROOM 4
DOCTOR |9 DOCTORS PLAYROOM
ROOM 1 ROOM 2
TRIAGE ® I
TRIAGE | ()
ADMISSION ADMISSION DOCTOR
1 SEEcE ‘ , iy ‘ ‘ NUTRITION | WARD WARD‘ B ‘
NURSES
SECURITY DESK STATION
® COUNSEL
FIRM B LING FIRMA
NON
PHARM

Hou ()




S/NO. SECTIONS S/NO. SECTIONS

1 HDU 17 KEMRI CLINICIAN
2 ADMISSION ROOM 18
3 NON-PHARM STORE 19
4 PHARMACY 20
5 PAYPOINT
6 RECORDS
7 8 CONSULTATION UNITS
8 LABORATORY:I
9 RECEPTION
10 FIRM A

11 FIRM B

12 NEONATAL

13 THERAPEUTIC

14 KEMRILAB [

CONFERENCE ROOM

15

SIGN OFF
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VENDOR REPRESENTATIVES:

VENDOR REPS DESIGNATION DATE OF SURVEY |GNATURE
1
2
3
JOOTRH ICT REPRESENTATIVES:
ICT DIRECTOR:
NAME DATE OF SURVEY SIGNATURE
1
O[TRH REPS ESIGNATION ATE OF SURVEY GNATURE
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REPUBLIC OF KENYA
PRIME CARE CENTRE LOCAL AREA NETWORK (LAN) INSTALLATION

Project Title: Prime Care Centre Local Area Network (LAN) Deployment
Prepared By: ICT Department

1. Project Objective

The objective of this Scope of Work is to design, install, test, and commission a complete
and secure Local Area Network (LAN) infrastructure for Prime Care Centre. The
deployed network will support clinical workflows, patient data systems, administrative
functions, and specialized service units across both the Ground and First Floors of the
facility.

2. General Requirements

1. All LAN installation works must comply with national ICT cabling standards
and Prime Care Centre ICT infrastructure guidelines.

2. Installation must be conducted with minimal disruption to ongoing clinical
services and sensitive hospital operations.

3. Non-destructive cabling methods must be used to protect building
structures, medical equipment, and patient care zones.

4. All LAN outlets must be properly terminated, labeled, tested, and certified to CAT6
standards.

5. The LAN must integrate securely with the main hospital network and all facility digital
systems.

6. Contractors must adhere to safety, cleanliness, and infection-control protocols at all times.

3. Specific Work Items
3.1 Structured Cabling Installation

Action: Install CAT®6 structured cabling throughout the Prime Care Centre and provide
LAN points for all operational rooms.

Designated Areas:

First Floor (10
Rooms)

Paediatric Room
Private Room 1
Private Room 2
Theatre
Conference Room

6. Female General Ward
Page 13 of 225
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Male General Ward
Paediatric Ward

. Private Ward

10. Kitchen

Ground Floor (22 Rooms)

Biomedical Room
HMIS Office
Billing Office
Consultation Room
Triage

Acute Room 1
Acute Room 2
Surgery Room
Psychiatry Room
ENT Room

. Pharmacy

Eye Clinic

. ICAP Office
Laboratory Room
H.A.O Accounts
Pediatrics Room 1
pediatric Room 2
Gynecology Room
Nutrition Room
Dental Room 1

. Dental Room 2
Room 12

O 0O N O U AW N —

N N RN — = e e = ed = = =
L b e S e S S

Verification: Perform end-to-end cable certification tests and provide documented results.
3.2 Network Cabinet Installation

Action: Supply and install a wall-mounted or floor-standing network cabinet at an ICT-

approved central location on each floor or a single consolidated location depending on

final network design.

Verification: Confirm proper mounting, patch panel setup, cable management, grounding,
and ventilation.

3.3 Patch Panel and Switch Setup

Action: Install patch panels, network switches (as applicable), PDUs, and structured cable



. .. . REPUBLIC OF KENYA
organizers inside the network cabinet.

Verification: Validate switch powering, correct patching, and successful connection to the
main hospital network.

3.4 Wireless Access Point (WAP) Installation

Action: Install Wireless Access Points to ensure complete Wi-Fi coverage across all patient
care areas, waiting spaces, and administrative offices

Verification: Conduct a wireless site survey to confirm stable signal coverage and connectivity.

;5 Backbone Uplink Connection

Action: Extend fiber or Ethernet uplink from the main hospital communication room to Prime Care Centre’s core
access point(s).

Verification: Test backbone link stability, throughput, and authentication on the core network.

. Documentation and Labeling

Action: Clearly label all network outlets, patch panels, switch ports, cable bundles, and WAPs.

Verification: Provide updated network topology diagrams, cable route maps, and As-Built documentation
for the entire facility.

4, Deliverables

LAN Installation Completion Report

Cable Certification Test Results

Network Topology Diagram for Prime Care Centre

As-Built Documentation

Equipment Inventory (Cabinet, Switches, Patch Panels, WAPs, PDUs, Accessories)
6. Final Acceptance Sign-Off

5. Stakeholder Responsibilities

ICT Officer — Networks

o Technical coordination of cabling and network installation
o  Switch and device configuration

o« Testing and final verification

o Documentation and reporting

Ul A W N -
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ICT Director / ICT Manager

 Project oversight and approval
« Resource allocation
o Final acceptance and commissioning



REPUBLIC OF KENYA

PRIME CARE CENTRE

First Floor (10 Rooms)
DEPARTMENT DATA IPPHONE
POINT
Pediatrics Room 1 1
Private Room 1 1 1
Private Room 2 1 0
Theatre 1 1
Conference Room 1 0
Male General Ward 1 1
Female General Ward 1 1
Paediatric Ward 1 1
Private Ward 1 1
Kitchen 1 1
TOTAL 10 8
Ground Floor (22 Rooms)
DEPARTMENT DATA IPPHONE
POINT
Biomedical Room 1 1
HMIS Office 1 0
Billing Office 1 1
Consultation Room 1 1
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Triage

Acute Room 1

Acute Room 2

Surgery Room

Psychiatry Room

ENT Room

Pharmacy

Eye Clinic

ICAP Office

Laboratory Room

H.A.O Accounts

Paediatric Room 1

Paediatric Room 2

Gynaecology Room

Nutrition Room

Dental Room 1

Dental Room 2

Room 12

TOTAL

23

18




REPUBLIC OF KENYA

ITE DESCRIPTIO QUANTI UNIT UNIT TOT
M N TY OF COST | AL
NO ISSUE CcOSs
T
1 48 PORT 3 PCS
SWITCH
PREFERRABLY
CISCO AS PER
ATTACHED
SPECS.
2 22U METALLIC |1 PCS
SMART
CABINET
3 UBIQUITI AC PRO| 7 PCS
ACCESS
POINTS
4 INDOOR CAT 6 |9 BOX 305
CABLE 305 M M
5 DOUBLE FACE | 40 PCS
PLATES
6 RJ45 CLIPS 100 PCS
7 12U SWITCH 1 PCS
CABINET
8 METALLIC 180 METRES
TRUNKING METRES
9 CABLE TIES 1 PACKET
10 NETWORK 80 PIECES
MODULE WITH
DOUBLE FACE
PLATE
11 Miscellenuous
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TOTAL

PRIME CARE GROUND FLOOR

ACUTE | ACUTE | ACUTE | |  PHARMACY
CREDIT CONSULAT
HMIS
CONTROL BILLING TRIAGE ONROOM! | ROOM2 | ORTHO-
BILLN | CLAMS ———— TRAUA| | EYECLINC
’ G | OFFCE | | aoun i
ROOOM PHARM
i " DENTAL
P
WASHROO PHLEOBOT BIOMEDICT
WM Tow | e || pagpiaTRiCs | PAEDATRICS | NUTRITION | oice

SLUICE
ROOM/SERVER
ROOM




PRIME CARE FIRST FLOOR

REPUBLIC OF KENYA
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2?525 PRIVATE 5 PRIVATE 4 @
D
BOARDROOM oy
e FEMALE GENERAL MALE GENERAL | | PHARM
PAEDS
09 (029
PRIVATE 1 WAthARO PRIVATE2 | pRIVATES | WASHROOM KITCHEN

NO. SECTIONS S/INO. SECTIONS
1 PEADS ROOM 17 PSYCHTRIC ROOM
2 PRIVATE ROOM 1 18 ENT ROOM
3 PRIVATE ROOM 2 19 PHARMACY
4 THEATRE 20 EYE CLINIC
5 CONFERENCE ROOM 21 ICAP OFFICE
6 MALE GENERAL WARD | | 22 LAB
7 PEADS WARD 23 HAO




10

11

12

13

14

15
16

PRIVATE WARD 24 PEDIATRIC ROOM 1
KITCHEN 25 PEADS ROOM 2
BIOMEDICAL ROOM 26 GYNAE ROOM
1
HMIS OFFICE L | 27 NUTRITION ROOM
BILLLING OFFICE 28 DENTAL ROOM 1
CONSULTATION ROOM 29 DENTAL ROOM 2
TRIAGE 30 ROOM 12
ACUTE ROOM 1
ACUTE ROOM 2
SIGN OFF
VENDOR REPRESENTATIVES:
VENDOR REPS | DESIGNATION DATE OF SURVEY |GNATURE
1
2
3
JOOTRH ICT REPRESENTATIVES:
ICT DIRECTOR:
NAME DATE OF SURVEY SIGNATURE




REPUBLIC OF KENYA

OTRH REPS

=SIGNATION

ATE OF SURVEY

GNATURE
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Project Title: JOOTRH Oncology Clinic Local Area Network (LAN) Deployment

Date: 8th December 2025

Prepared By: ICT Department, JOOTRH

1. Project Objective

The objective of this Scope of Work is to design, install, test, and commission a complete and secure Local Area
Network (LAN) infrastructure for the JOOTRH Oncology Clinic. The network will support clinical operations,
patient data flow, and administrative functions across all designated Oncology rooms.

2. General Requirements

1. All network works must comply with JOOTRH ICT Infrastructure Standards and national ICT
cabling guidelines.

2. Installation must minimize disruption to oncology clinical services, patient consultations,

and pharmacy operations.

3. Non-destructive cabling methods must be used to protect building structure and clinical equipment.
4. All LAN points must be properly terminated, labeled, and tested for certification.

5. The LAN must integrate seamlessly with JOOTRH’s main network, security controls, and
electronic medical systems.

6. Contractor must maintain high safety standards, cleanliness, and infection control compliance.

3. Specific Work Items

3.1 Structured Cabling Installation
Action: Install CAT6 structured cabling to all Oncology Clinic

rooms. Designated rooms:

1. Three (3) Doctors’ Rooms
2. Nursing Station

3. SHA Station

4. Three (3) Clinicians’ Rooms
5. Pharmacy

Verification: Perform end-to-end cable test certification and provide documented results.

3.2 Network Cabinet Installation

Action: Supply and install a wall-mount or floor-standing network cabinet at a designated central point (Nursing
Station or ICT-approved service area).
Verification: Confirm cabinet stability, patch panel installation, proper cable routing, and ventilation.

3.3 Patch Panel and Switch Setup

Action: Install patch panels, network switches, cable organizers, and power distribution units (PDUs) within the
cabinet.
Verification: Confirm switch powering, patching accuracy, and availability on the JOOTRH core network.
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3.4 Wireless Access Point Installation

Action: Install one or more Wireless Access Points (WAPS) to ensure full Wi-Fi coverage in the Oncology
Clinic.
Verification: Conduct signal coverage testing to ensure stable connectivity for clinicians and support staff.

3.5 Backbone Uplink Connection

Action: Extend fiber from the main JOOTRH X-ray Server Room to the Oncology Clinic.
Verification: Confirm stable uplink connectivity and authentication to the core network.

3.6 Documentation and Labeling

Action: Label all network points, patch panel ports, switch ports, and cables. Verification: Validate all labels and provide
an updated LAN map for the Oncology Clinic.

4. Deliverables

1. LAN Installation Completion Report

2. Cable Certification Test Results

3. Updated Network Topology Diagram for Oncology Clinic
4. As-Built Documentation

5. Equipment Inventory (Switches, Patch Panels, WAPs)

6. Acceptance Sign-Off by ICT Director
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ONCOLOGY NETWORK TOPOLOGY
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Oncology consist of 3 doctors room, nursing station, SHA station, 3 clinicians rooms, pharmacy
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DEPARTMENT DATA IPPHONE
POINT
3 Doctors Rooms 6 1
Nursing Station 2 1
SHA Station 2 0
3 Clinician Rooms 3 1
Pharmacy 2 1
TOTAL 15 4

ITEM | DESCRIPTION |QUANTI |[UNIT | UNI TOT
NO TY OF T AL
ISSUE | Cos COS
T T
1 24PORT SWITCH | 1 PCS
PREFERRABLY
CISCO AS PER
ATTACHED
SPECS.
7 UBIQUITIACPRO | 3 PCS
ACCESS POINTS
3 DOUBLE FACE 15 PCS
PLATE(COMPLETE
WITH MODULES)
4 UTP CAT6 CABLE | 3 METRES
305 M
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5 9U WALL-MOUNT 1 pcs
SWITCH CABINET

6 RJ45 CLIPS 50 Pcs

7 METALLIC TRUNKING 11 Pcs
(2.5MM*100MM*50MM)

8 24 PORT PATCH 1 pcs
PANEL

9 UPS RACKMOUNT - 1 pcs
1500va

10 CABLE MANAGER 1 pcs

11 PATCH CORD 14PCS pcs

12 FIBRE TRAY 24 PORT 1 pcs

13 FIBRE CABLE 80 METRES Metre

14 PATCH PANEL 24 1 pcs
PORT

15 SFP CISCO MODULE 2 pcs

16 SPLICING AND lot lot
TERMINATION

17 Miscellenuous

TOTAL
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S/NO. SECTIONS S/NO. SECTIONS

1 3 DOCTORS ROOM

2 NURSE STATION

3 SHA STATION

4 3 CLINICIAN ROOMS

5 HMIS

6 PHARMACY
SIGN OFF

VENDOR REPRESENTATIVES:

VENDOR REPS DESIGNATION DATEOF SURVEY |GNATURE

N

OTRH REPS ESIGNATION

ATE OF SURVEY

GNATURE

JOOTRH ICT REPRESENTATIVES:
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ICT DIRECTOR:

NAME

DATE OF SURVEY

SIGNATURE

JOOTRH STAMP

JOOTRH LAN Installation for Ward 3A & Ward 3B.
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Prepared By: ICT Department, JOOTRH

1. Project Objective

The objective of this Scope of Work is to deploy structured Local Area Network (LAN) infrastructure within
JOOTRH Ward 3A and Ward 3B. This installation will improve data connectivity, support clinical operations, and
provide reliable network access for nursing stations, medical equipment, IP telephony, and hospital information
systems.

,.General Requirements

+ All work must comply with JOOTRH ICT standards

+ Cabling routes must ensure minimal disruption to patient care and clinical operations.

+ All cables must be neatly trunked, labeled, and routed using safe, non-destructive installation methods.

+ All data points must be tested and certified.

+ Installed equipment must be compatible with JOOTRH’s existing network switches and core network
architecture.

+ All installations must adhere to Facilities and Maintenance safety regulations.

.. Specific Work Items

3.1 Ward 3A (Two Nursing Stations)

+ Install structured CAT6 UTP cables to serve the two nursing stations in Ward 3A.

+ Provide at least two data outlets per nursing station for workstations, nurse call systems, and
clinical devices.

+ Install additional data outlets for corridor-side equipment, Wi-Fi access points, and medical devices.
+ Route cabling from the nearest network cabinet to all designated points using concealed trunking.

« Terminate all cables on patch panels and RJ45 faceplates as per JOOTRH labeling standards.

» Test and certify all data points for bandwidth and connectivity.

.2 Ward 3B (One Nursing Station)

+ Install structured CAT6 UTP cables to the primary nursing station in Ward 3B.

» Provide at least two data outlets for computing devices and nurse call systems.

+ Install supplementary data points in corridors and support areas to enhance connectivity.

« Link all cabling to the existing network cabinet using trunking that meets hospital safety guidelines.
+ Terminate all cabling into patch panels and faceplates with proper labeling.

« Test and certify each data point to confirm operational readiness.

13 1 esting and Verification

« Perform copper cable certification tests (continuity, performance and bandwidth).
« Verify that all outlets provide stable access to the JOOTRH internal network.
» Document test results for all ports and submit certification reports.

« Deliverables

+ LAN Installation Completion Report for Ward 3A and Ward 3B.

+ As-built diagrams showing cable routes, outlet positions, and cabinet connections.
« Port labeling schedule and updated network documentation.

» Testing and certification report for all installed data points.

» Project acceptance sign-off by the ICT Director and Head of Internal Security.
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;. Stakeholder Responsibilities

+ ICT Officer — Network & Cybersecurity: Technical oversight, path approval, testing
validation, and documentation.

« ICT Director: Project approval, resource allocation, and final acceptance.

+ Facilities & Maintenance Department: Support with routing paths, drilling, safety compliance, and
POWer.

+ Vendor/Contractor: Cabling installation, termination, labeling, testing, and equipment mounting.

WARD 3A AND 3B NETWORK TOPOLOGY

From Stairs
LIFT

SHA SURGICAL

Security Desk

Nurse
Station

2 %E

Switch
Nurse Station
2

=
=

%
Nurse Station

2




Ward 3 A has two nursing stations. Ward 3B has 1 nursing station

WARD 3A & 3B

DEPARTMENT DATA IP PHONE
POINT
2 Nursing Station 4 2
TOTAL 4 2
ITEM | DESCRIPTION QUANTI | UNIT | UNI TOT
NO TY OF T AL
ISSU COS COS
E T T
1 CISCO 24 PORT SWITCH 1 Pcs
2 UBIQUITI AC PRO ACCESS 6 Pcs
POINTS
3 IPPHONES 4 Pcs
4 UTP COPPER CAT 6 CABLE 2 Pcs
5 RJ45 CLIPS 30 Pcs
6 9U WALL-MOUNT SWITCH 1 Pcs
CABINET
7 DOUBLE FACE PLATE 10 Pcs
COMPLETE WITH
MODULES
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METALLIC 11PCS Pcs
TRUNKING(2.5MM*100MM

*50MM)

24 PORT PATCH PANEL 1 Pcs
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10 UPS RACK MOUNT 1500VA 1 Pcs
11 CABLE MANAGERS 1 Pcs
12 FIBRE CABLE MMD 250 METRES | Metres
13 SPLICING AND TERMINATION Lot Lot
14 1m CAT 6 PATCH CORD 12 Pcs
15 SFP CISCO MODULE 2 Pcs
16 Miscellenuous lot
TOTAL
S/NO. SECTIONS S/NO. SECTIONS
1 2 NURSE STATION
2 TRAIGE
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5. JOOTRH Training School Local Area Network (LAN)
Installation Project Title: JOOTRH Training
School LAN Deployment Date: 10
December 2025
Prepared By: ICT Department, JOOTRH
1. Project Objective
The objective of this Scope of Work (SOW) is to design, install, test, and commission a secure
and reliable Local Area Network (LAN) for the JOOTRH Training School. The LAN will
support academic operations, digital learning, online research, administrative functions, and access
to JOOTRH’s core ICT systems.

2. General Requirements

1. All cabling and installation work must adhere to JOOTRH ICT Infrastructure
Standards and national ICT cabling regulations.
2. Installation must be done with minimal disruption to class schedules, library activities,
and administrative work.
3. Non-destructive cabling methods shall be used to maintain building integrity and
protect sensitive educational equipment.
4. All LAN ports must be properly terminated, labeled, and certified to CAT6 standard.
The LAN must integrate securely with JOOTRH’s main network and authentication systems.
6. Contractors must ensure cleanliness, safety, and adherence to JOOTRH infection control
guidelines during installation.

o1

3. Specific Work Items
3.1 Structured Cabling Installation
Action: Install CAT6 structured cabling to all designated rooms within the Training School.
Designated Rooms:
o Five (5) Classrooms
o One(1)Library
o Five (5) Offices

Verification: Conduct end-to-end cable certification tests and provide documented results for all installed
links.

3.2 Network Cabinet Installation
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Action: Supply and install a wall-mount or floor-standing network cabinet at an ICT- approved central
location within the Training School.
Verification: Confirm cabinet stability, patch panel installation, cable routing, grounding, and ventilation.

3.3 Patch Panel and Network Switch Installation

Action: Install patch panels, network switches, PDUs, and appropriate cable management accessories
within the cabinet.
Verification: Confirm powering of switches, correct patching, and visibility on JOOTRH core network.

3.4 Wireless Access Point (WAP) Installation

Action: Install Wireless Access Points to ensure seamless Wi-Fi coverage across all classrooms, the
library, and office spaces.

Verification: Conduct wireless coverage and signal strength testing to verify connectivity for students and
staff.

3.5 Backbone Uplink Connection

Action: Extend fiber from the main JOOTRH MCH network to the Training School network cabinet.
Verification: Test uplink stability, throughput, and authentication to confirm successful integration with
the JOOTRH core network.

3.6 Labeling and Documentation

Action: Label all LAN outlets, patch panel ports, switch ports, and cable bundles.
Verification: Provide an updated network diagram and complete As-Built documentation.

4, Deliverables

LAN Installation Completion Report

CAT6 Cable Certification Results

Updated Network Topology Diagram (Training School)
As-Built Documentation

Equipment Inventory

Final Acceptance Sign-Off by the ICT Director

oy U1 D N —

5. Stakeholder
Responsibilities ICT
Officer — Networks

o Technical coordination
Equipment configuration
Testing and commissioning
Documentation and reporting

ICT Director

o Project approval
o Resource allocation
o Final acceptance and sign-off



JOOTRH TRAINING

SCHOOL NETWORK TOPOLOGY

Washroom
®Ofﬁce
Principal Office 1
1
Princip‘fl Office
Libra Classroom 2 Classroom 3
r& 2 Switch
Entrance Staff Office
> i
Classroom 1 Classroom 2 Classroom 3 Staff Oéﬁce Staff Oglce
JOOTRH TRAINING SCHOOL
The training school has 5 classrooms, 1 library, 5 offices.
DEPARTMENT DATA IPPHONE
POINT
5 CLASSROOMS 5 0
LIBRARY 2 1
5 OFFICES 10 5
TOTAL 17 6
ITEM | DESCRIPTION QUANTI UNIT UNIT TOT
NO TY OF ISSU| COST | AL
E COSs
T
1 CISCO 24 PORT SWITCH | 1 Pcs
2 UBIQUITI AC PRO 6 Pcs
ACCESS POINTS
3 UTP CAT 6 COPPER 3 Pcs
CABLE
4 RJ45 CLIPS 20 Pcs
5 METALLIC TRUNKING | 10 Pcs
(2.5MM*100MM*50MM
)
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24 PORT PATCH 1 Pcs
PANEL

DOUBLE-FACE 17 Pcs
PLATE

COMPLETE

WITH MODULES
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CES

RRAL HOSPIT

8 CAT 6 1M PATCH CORDS 30
9 FIBRE CABLE MMD 300 METRES
10 FIBRE TRAY 24 PORT 1
11 SPLICING , TERMINATION
AND LABOUR
12 Miscellenuous

TOTAL
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7. JOOTRH LAN Installation for Ward 9.
Prepared By: ICT Department, JOOTRH

1. Project Objective

The objective of this Scope of Work is to deploy structured Local Area Network (LAN) infrastructure within
JOOTRH Ward 9. This installation will improve data connectivity, support clinical operations, and provide reliable
network access for nursing stations, medical equipment, IP telephony, and HMIS.

,.General Requirements

+ All work must comply with JOOTRH ICT standards

+ Cabling routes must ensure minimal disruption to patient care and clinical operations.

+ All cables must be neatly trunked, labeled, and routed using safe, non-destructive installation methods.
+ All data points must be tested and certified.

+ Installed equipment must be compatible with JOOTRH’s existing network switches and core network
architecture.

+ All installations must adhere to Facilities and Maintenance safety regulations.

.. Specific Work Items

3.1 Ward 9 (One Nursing Station)
+ Install structured CAT6 UTP cables to serve a nursing station in Ward 9.

+ Provide at least two data outlets for nursing station for workstations, nurse call systems, and
clinical devices.

+ Install additional data outlets for corridor-side equipment, Wi-Fi access points, and medical devices.
» Route cabling from the new network cabinet to all designated points using concealed trunking.
« Terminate all cables on patch panels and RJ45 faceplates as per JOOTRH labeling standards.

« Test and certify all data points for bandwidth and connectivity
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DEPARTMENT DATA IP PHONE
POINT
Nursing Station 2 1
ITEM | DESCRIPTION QUANTI | UNIT OF| UNIT TOT
NO Y ISSUE | COST |AL
COS
T

1 UBIQUITI AC PRO 3 Pcs

ACCESS POINTS
2 FACEPLATE 4 Pcs

(DOUBLE)

WITH MODULES
3 METALLIC 47 Pcs

TRUNKING
4 UTP CAT6 2 BOXES Box

ETHERNET 305 m
5 RJ45 CLIPS 60 Pcs
6 SWITCH 24 PORT 1 Pcs

Preferrably CISCO
7 6U WALL- 1 Pcs

MOUNT SWITCH

CABINET
8 24 PORT PATCH 1 Pcs

PANEL
9 FIBRE TRAY 1 Pcs
10 FIBRE MMD 200M | 200m Metre
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11

KNOCKOUTS

Pcs
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12 SFP MODULES CISCO 1 Pcs

13 SPLICING AND Lot
TERMINATION

14 LABOUR Lot

15 PATCH CORDS 25 Pcs

16 Miscellenuous

TOTAL




WARD 9 NETWORK DIAGRAM
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JOOTRH Purchase of Hardware Devices, Computer, Laptop and Tablets

REPUBLIC OF KENYA

STATE DEPARTMENT FOR MEDICAL SERVICES
JARAMOGI OGINGA ODINGATEACHING & REFERRAL }

1. Project Objective

REPUSBLIC OF KENYA

O Standardized Hardware: Procure and maintain high-performance, standardized comput and peripheral
devices across all departments to ensure compatibility and simplify maintenance.

ng

Operating System:
FreeDOS

Processor: Intel Core
Ultra 7 155U (12
cores, 14 threads, up
to 4.8 GHz)

Memory: 16GB DDR5-
5600 MHz RAM (1 x
16GB, 2

SODIMM slots)

Storage: 512GB PCle
NVMe M.2 SSD

Graphics: Integrate d
Intel Iris Xe Graphics

Display: 27" FHD IPS,
anti-glare, 300

nits, 99% sRGB, three-
sided micro- edge

Camera: HP True
Vision 720p HD tilt
privacy camera

DEVICE SPECIFICATIONS UNIT QUANTITY | AMOUNT
COST

COMPUTE Model: HP 27- 25

RS ¢r1003nh
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e Audio: Dual 2W
speakers

o Networking: Wi-Fi 6
(2x2), Bluetooth 5.3,
Gigabit Ethernet

o Ports:

e 1xUSB
Type-C
5Gbps

e 2XUSB
Type-A
5Gbps

e 2xUSB20
Type-A

e 1Xx
Headphone/
Microphone
combo

e 1xRJ-45

¢ 1x HDMI-
outl4

o Expansion Slots: 2
M.2 (1 for SSD, 1 for
WLAN)

o Keyboard & Mouse: HP
125 USB
White wired combo
included

e Form Factor: All-in- One

o« Dimensions: 61.25
X 18.62 x 44.09 cm

o Weight: 6.42 kg

e Power
Adapter: 90W Smart AC
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LAPTOPS

HP Pavilion X360 i7 12th Gen 16GB
RAM, 512GB Features Model: HP
Pavilion x360 14- ek00

Form/Style: Convertible Processor:
12th Gen Intel Core i7-1255U
Memory: 16GB DDR4 RAM
Graphics: Intel Iris Xe , Storage:
512GB PCle SSD Operating
System: Windows 11 Display: 14.0”
Full HD, 60Hz Connectivity: Wi-Fi
6E AX211, Bluetooth 5.2,
Input/Output: Integrated Webcam,
Fingerprint Security System, Silver
Backlit, Battery: 45W Power
Supply, 3-Cell 43 WHTr Battery
Color: Natural Silver

10

TABLETS

Samsung Galaxy Tab Al1l+
features:

. RAM:8GB

. Storage :256GB

. Battery :7040mAh

. Camera :8MP

. Selfie : 5MP

. Display :11.0inches

« Processor : Mediatek
Dimensity 7300

o Connectivity: Nano- SIM,
Wi-Fi

o Colors: Gray, Silver

e OS: Android 16, One Ul 8

60
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BACKUP Processors
SERVER

Equipped with dual Intel Xeon
Platinum 8562Y processors, each
with 32 cores and 64 threads, 60MB
cache, 2.8GHz base frequency with
turbo boost, and Hyper-Threading
support, the server provides ultra-fast
parallel processing for demanding
workloads and virtualization.

Memory

Includes 544GB DDR5-5600 ECC
memory across 8 x 64GB modules,
ensuring high- speed, error-free
operations for data-intensive tasks
and enterprise applications.

Memory scalability supports future
expansion for even larger workloads.

Storage

Comes with twelve 10TB 10K RPM
HDDs totaling 120TB of high-
capacity storage, ideal for large
databases, file storage, backup
solutions, and mission-critical
business data. The server supports
RAID configurations for data
redundancy and performance
optimization.

Form Factor

The 2U rack design allows efficient
deployment in enterprise data centers,
providing a balance between
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high performance and rack space
efficiency.

Networking

High-performance network interface
cards enable fast, reliable connectivity
for multi- user environments,
virtualization, and large-scale data
transfers.

Remote Management

Integrated Dell iDRAC provides
advanced remote monitoring,
management, and maintenance
capabilities to maximize uptime and
simplify IT administration.

RAID Support

Supports software and optional
hardware RAID configurations for
data protection, redundancy, and
enhanced performance, safeguarding
critical business information.

Scalability

Supports extensive memory and
storage expansion, additional PCle
devices, and advanced networking
options, ensuring long-term
adaptability for evolving business
needs.

Product Specifications

e Processors: 2 x Intel Xeon
Platinum
8562Y, 32 cores / 64
threads, 60MB cache,

Page 61 of 100




REPUBLIC OF KENYA

2.8GHz base, Turbo,
Hyper-Threading, 300W
TDP

e Memory: 544GB DDR5-
5600 ECC, 8 x 64GB
UDIMMs

o Storage: 12 x10TB
HDD, total 120TB, 10K
RPM, RAID
supported

e Form Factor: 2U
Rack server

e Networking: High- speed
Ethernet with multiple
NIC options

o RAID: Software and
optional hardware RAID
configurations

« Remote Management:
Dell iDRAC

e Operating System: OS
included, compatible
with Windows Server,
Linux, or virtualization
platforms

o Power Supply:
Redundant PSUs
available for high
availability

o Warranty: Typically 1-
year hardware warranty

APC Easy UPS BV 800VA,
AVR, Universal Outlet, 230V
BV800I-MSX

APC Easy UPS BV 800VA,
AVR, Universal Outlet, 230V

25
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BV800I-MSX

Automatic Voltage Regulation
(AVR)APC by Schneider Electric Easy-
UPS BV - BV1000I-MS -
Uninterruptible Power Supply 800VA
(AVR, 4 Universal Outlets)

Flexible design for both high and low
powered devices.

Capable of powering low power devices
such as your modem, router, or VOIP as
well as high power devices such as PCs,
and gaming consoles

Maximum power output 800 VA/600 W
- Line interactive technology -
Automatic Voltage Regulation (AVR)
4 x universal, multi-socket battery
backup outlets.

Powers your home router, allowing you
to maintain your internet connection for
hours Reliable surge protection -
protects your valuable electronic devices
against damaging lightning, surges and
spikes

Includes: APC Back UPS BV, user
manual
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TERMS OF REFERENCE DEVELOPMENT OF A RESPONSIVE WEBSITE FOR JARAMOGI OGINGA
ODINGA TEACHING AND REFERRAL HOSPITAL (JOOTRH)

1. Introduction and Background

Jaramogi Oginga Odinga Teaching and Referral Hospital (JOOTRH) is a Level 6 Teaching and Referral Hospital mandated to
provide specialized healthcare services, medical training, and research. As a leading public health institution, JOOTRH requires a
modern, secure, responsive, and accessible website to enhance communication

with patients, partners, stakeholders, and the general public.
The hospital intends to procure professional services for the design, development, deployment, and

maintenance of a responsive, scalable, and accessible website that will serve as the official digital platform for
information dissemination, stakeholder engagement, and institutional branding.
The website must support high traffic, multimedia content, accessibility standards, and seamless integration

with social media and communication channels, while ensuring compliance with the

Kenya Data Protection Act and international web
standardes.
2. Objectives

The primary objectives of this assignment are to:
1. Develop a modern, responsive, and user-friendly website for JOOTRH.

2. Improve public access to healthcare information and
hospital services.

3. Provide an efficient platform for communication, news updates, public notices, and health education

materials.
4. Ensure the website meets international accessibility standards (WCAG 2.2 Level AA).

s. Enable integration with social media platforms and
communication tools.

6. Provide a platform that supports multimedia content, dynamic search capabilities, and service directories.
7. Ensure high performance, security, and scalability to handle increased web traffic and media content.
3. Scope of Services
The successful tenderer shall provide the following services:
3.1 Website Design and Development
e Design and develop a modern, responsive website optimized for desktop, tablet, and mobile devices.
e Ensure a mobile-first design approach, recognizing that the majority of users access the internet through
mobile devices.
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. Develop a clean, professional user interface
aligned with hospital branding and
government communication standards.

3.2 Content Management System (CMS)

Implement a Hybrid or Headless CMS architecture to support scalability and content management.
Provide role-based access for administrators, editors, and communication staff.
Allow easy content publishing, editing, and media uploads.

3.3 Website Structure
The website shall include, but not be limited to, the following sections:

Home

About the Hospital

Departments and Services
Doctors and Specialists Directory
Media Center

News and Events

Resources and Publications
Patient Information

Careers and Opportunities
Contact and Feedback
Stakeholder Portal (Where staff are able to access their portals mostly where memos, communications etc
are done)

Integrated Feedback System —

1. Multi-Channel Data Collection
The system should capture feedback from diverse touchpoints to ensure no patient voice is missed:

Web Portal Forms: Secure, accessible forms for general comments, service compliments, and

formal grievances.

Department-Specific Feedback: Integration with the hospital service directories (e.g., "Rate your experience
in the Radiology Department™ vs. "Rate your Pharmacy experience").

Post-Interaction SMS/WhatsApp Triggers: Automated, non-intrusive follow-up messages sent to patients
after their digital check-out, with a link back to the website feedback module.

Accessibility Integration: Voice-to-text input options for patients who may be visually impaired or have
difficulty typing, ensuring inclusivity.
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2. Automated Routing & Intelligent Triage
Feedback is only useful if it reaches the right person. The system should include:

Categorization Engine: An Al-backed system that classifies incoming feedback into categories (e.g.,
Clinical, Administrative, Infrastructure, Billing, or Compliment).

Automated Escalation: Urgent clinical complaints should automatically trigger an alert to the Patient
Relations Officer or the relevant Head of Department.

Dashboard View: A centralized "Control Room™ dashboard for the hospital management team

to view trends, response times, and sentiment analysis.

3. Loop-Closing Mechanism
The system must ensure that the "patient journey" is completed:

Acknowledgement Automation: Immediate, personalized digital acknowledgement sent to the submitter
upon receipt of feedback.

Tracking Number: Every submission generates a unique tracking ID, allowing the patient to follow the
status of their grievance via the stakeholder portal.

Closed-Loop Status: Integration with staff email/messaging systems so departments can update the status
(e.g., "Under Review," "Resolved," "Requires Meeting").

4. Technical Requirements for the Developer

API-First Approach: The feedback system must be accessible via APIs to allow future integration with your
internal Hospital Management Information System (HMIS).

Compliance & Anonymity: A clear option for "Anonymous Feedback" while maintaining data security,
ensuring compliance with the Kenya Data Protection Act.

Data Exportability: Ability for ICT staff to export anonymized trend data for monthly quality-improvement
audits.

3.4 Integration
The website must support integration with:

Social media platforms (Facebook, X/Twitter, LinkedIn)
Email notification systems
WhatsApp sharing
Video hosting platforms
Analytics tools
4. Technical Specifications and Requirements

The website must meet the following technical requirements:

4.1 Core Architecture and Performance

Page 67 of 225



Framework: Next.js frontend with a Headless CMS (Strapi or Drupal 10) or an equivalent hybrid
CMS architecture.

Enterprise-grade hosting infrastructure.

Load balancing capability to manage traffic spikes.

Integration with a Content Delivery Network (CDN) such as Cloud flare or AWS Cloud Front.
Fast loading speeds and optimized performance.

4.2 Media Management

Integration with professional media hosting platforms such as Cloudinary or Mux.
Support for high-definition video uploads up to 4K resolution.
Embedded video players with adaptive streaming.

4.3 Mobile Responsiveness

Fully responsive design across all devices.
Mobile-first development approach.

4.4 Accessibility Compliance

The website must comply with WCAG 2.2 Level AA standards, including:

Accessibility widget for visual adjustments.

Screen reader compatibility.

Keyboard navigation across all pages and forms.
Automated alt-text generation for images.

Closed captioning for video content.

Availability of text transcripts for multimedia content.

4.5 Search and Navigation

Al-powered search functionality using Algolia or ElasticSearch.
Intelligent filtering for hospital services and departments.
Easy navigation structure with intuitive menus.

4.6 Security and Compliance

SSL encryption for secure communications.

Compliance with the Kenya Data Protection Act (2019).

Secure authentication and role-based access control.

Automated daily backups and disaster recovery mechanisms.
5. Methodology and Work Plan

The bidder shall provide a detailed methodology including:
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Requirements gathering and stakeholder consultation.

Website architecture design.

User interface and experience (Ul/UX) design.

System development and integration.

Testing and quality assurance.

Deployment and hosting configuration.

Training of hospital staff on CMS usage.

Post-deployment technical support and maintenance.

A detalled implementation timeline and work plan must be submitted with the proposal.

PN H DN

6. Qualifications and Experience of the Tenderer
The tenderer must demonstrate:

At least 5 years of experience in website development
and digital platforms.

e Proven experience developing high-traffic institutional or government websites.

Expertise in modern web frameworks (Next.js, React,
Drupal, WordPress VIP, etc.).

e Demonstrated experience implementing WCAG accessibility standards.
e Experience integrating APIs, social media automation tools, and analytics platforms.
e Qualified team including:

o Web developers

o UI/UX designers

o Cybersecurity specialists

o Content management specialists

7. Risk Management and Insurance
The successful bidder shall:

e |dentify potential risks related to system security, downtime, and data breaches.
e Provide mitigation measures for such risks.
e Ensure appropriate professional indemnity insurance and liability coverage during the project period.

8. Deliverables and Reporting
The contractor shall deliver:

1. Fully functional responsive website.
2. Content Management System with user access controls.
3. Integrated media hosting and social media automation.
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Accessibility compliance certification.
Technical documentation and user manuals.
Training sessions for JOOTRH staff.

Maintenance and support plan.
Regular progress reports must be submitted to the hospital’s ICT and Communications departments.
9. Contract Duration, Performance Monitoring, Penalties, and Termination
The contract shall remain valid for a period of six (6) months for development and deployment, with an option for
annual maintenance and support services.
Performance will be monitored against:

e Timely delivery of milestones
e Quality of the website
e Compliance with technical specifications

e System reliability and uptime
Failure to meet contractual obligations may attract penalties or contract termination as per procurement regulations.

10. Payment Terms and Pricing Requirements
Payment shall be based on agreed milestones, including:

1. Project inception and requirements approval
2. Design and development phase completion
3. Testing and acceptance

4. Final deployment and training

Tenderers must submit detailed financial proposals
outlining all development, licensing, hosting, and
maintenance costs.

11. Contractual and Legal Compliance
The contractor must comply with:

The Public Procurement and Asset Disposal Act of
Kenya

e The Kenya Data Protection Act (2019)

e ICT security standards and best practices.

12. Responsibilities
JOOTRH Responsibilities

Nouh
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e Provide institutional information and content.

e Facilitate stakeholder consultations.

e Provide feedback during development stages.

Contractor Responsibilities

Develop and deploy the website.

e Provide technical documentation.

e Ensure security and system performance.
e Train hospital staff on system use.

13. Mandatory Site Visit and Pre-Bid Meeting
Interested bidders may be required to attend a pre-bid meeting and site visit at JOOTRH to familiarize themselves with the
institutional environment, existing ICT infrastructure, and communication needs.

14. Tender Submission Reqguirements
Interested bidders must submit:

e Company profile

Technical proposal

Financial proposal

Work plan and timeline

Evidence of similar projects undertaken

Copies of relevant registration and compliance certificates

15. Evaluation Criteria
Evaluation shall be based on:

Criteria Weight
Technical Proposal 70%
Financial Proposal 30%
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A. SPECIFICATIONS FOR 24 PORT SWITCH

. Ports:



O
2. PoE:

REPUBLIC OF KENYA
24 x 10/100/1000 Mbps Gigabit Ethernet PoE+ (RJ-45)

4 x 1G SFP uplink ports
Usb type A port for management

IEEE 802.3af / 802.3at (PoE+)
Total PoE budget: ~195 W
Up to 30 W per port

.. Performance:

(6]
o

Switching capacity: 56 Gbps
Forwarding rate: ~41.7 Mpps
MAC address table: ~16K

. Layer Features:

o
(0]

Layer 2 & basic Layer 3
Inter-VLAN routing (static routing)
VLANS: Up to 4096

;. Security:

o O O O O

802.1X authentication
Access Control Lists (ACLs)
Port security

DHCP snooping

DoS protection

6. QOS:

o

e}

o

Traffic prioritization
Rate limiting
Multiple hardware queues

. Management:

o
o
(0]
o

Web-based GUI

CLI

SNMP viiv2/v3

Cisco Business Dashboard

. Protocols & Features:

O O O O

STP/RSTP /MSTP
Link Aggregation (LAG)
LLDP

IPV6 support

.. Hardware & Form Factor:

e}
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Metal chassis
Fanless / low-noise design
Brackets
Console cable

o Warranty

Atleast 1 year warranty

REPUSBLIC OF KENYA

o O O O

Most Preferred - Cisco CBS350-24P-4G PoE Switch or Above specs.
Model: Cisco Business CBS350-24P-4G

B. SPECIFICATIONS FOR 48 PORT SWITCH

. Ports:
o 48 x10/100/1000 Mbps Gigabit Ethernet PoE+ (RJ-45)
4 x 1G SFP uplink ports
USB Type-A port for management

. POE:

o |EEE 802.3af / 802.3at (PoE+)
o Total PoE budget: ~370 W
Up to 30 W per port

. Performance:

o Switching capacity: ~104 Gbps
Forwarding rate: ~77.38 Mpps
MAC address table: ~16K

- Layer Features:

o Layer2 &basic Layer 3
o Inter-VLAN routing (static routing)
VLANSs: Up to 4096

- Security:

802.1X authentication
Access Control Lists (ACLS)
Port security

DHCP snooping

DoS protection

.. QOS:

o Traffic prioritization
o Rate limiting
o Multiple hardware queues

- Management:

o Web-based GUI
CLI

i (@8]

(S, ]

O O O O O
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o SNMP vi/v2/iv3

o Cisco Business Dashboard

s. Protocols & Features:

o STP/RSTP/MSTP
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o Link Aggregation (LAG)
LLDP
o IPv6 support

. Hardware & Form Factor:

1U rack-mountable

Metal chassis

Fan-assisted / low-noise design
Rack mounting brackets
Console cable

o, WWarranty:

o Atleast1year warranty
Most Preferred Model: Cisco Business CBS350-48P-4G

REPUSBLIC OF KENYA

O O O O O

C. UPS 1500 VA RACK-MOUNT - SPECIFICATIONS

1. Capacity & Output

Rated Power: 1500 VA /~900 W (typical)

Output Voltage: 230 V AC (z deviation per standard)
Output Frequency: 50/60 Hz (auto-sensing)
Waveform: Pure sine wave output

2. Battery & Runtime

o Battery Type: Sealed maintenance-free lead-acid (VRLA) batteries
« Typical Runtime:

o ~5-10 minutes at full load

o Longer at lower load (varies by battery and load profile)
o Recharge Time: ~4-6 hours to 90% capacity (typical)

3.  Form Factor

o Rack-mountable: 2U or 3U rack height (standard 19" rack)
« Mounting Kit: Included rack rails and brackets
o Optional Tower Stand: Some models support tower conversion

4. Protection & Features

Surge Protection: Yes (input surge suppression)

Short Circuit Protection: Yes

Overload Protection: Automatic shutdown on severe overload

Automatic Voltage Regulation (AVR): Boost/Buck regulation to stabilize voltage without draining
battery

o Cold-Start Capability: Yes (allows UPS to power up without mains)

5. Input Specifications

« Input Voltage Range: e.g., 160-280 VV AC (varies by model)
o Input Frequency Range: 50/60 Hz
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6. Output Specifications

o Output Voltage Regulation: £5% (typical)
o Transfer Time: Typically < 6 ms (time from mains failure to battery operation)
7. Communication & Management
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- wuB Port: For connection to management software
o RS-232Port: Optional on some models
o Network Management Card Slot: Optional SNMP/WEB card for remote monitoring
o LCD Display/Status Indicators: Yes (mains/battery/load/bypass status)

REPUSBLIC OF KENYA

8. Efficiency & Environmental

« Efficiency: >90% (online or ECO mode dependent)
o  Operating Temperature: +0 °C to +40 °C (typical)
o Humidity Range: 0-90% non-condensing

9. Physical & Weight

« Dimensions (Approx):
o Typical rack 2U/3U form factor (e.g., 430 x 445 x 88 mm)
o  Weight: ~15-25 kg (battery dependent)

10. Warranty & Support

o Minimum 1-year warranty on UPS and battery coverage per manufacturer
«  On-site support or depot repair options

D. Access Point — Specifications

1. Wireless Standards & Performance
o Wi-Fistandard: IEEE 802.11ac (Wi-Fi 5)
o Dual-band operation: 2.4 GHz and 5 GHz
o MIMO: 3%3:3 on both bands
o Maximum data rates:
o 2.4 GHz:upto 450 Mbps
o 5GHz: upto 1300 Mbps
o Aggregate throughput: ~1750 Mbps
o Supports 200+ concurrent clients

. Frequency & Antennas

o Dual-radio design (2.4 GHz / 5 GHz)

Internal dual-band antennas (x3)

Typical antenna gain:

o 2.4GHz:~3dBi
o 5GHz:~3-6 dBi

3. Connectivity &

Interfaces

o 2xGigabit Ethernet (10/100/1000 Mbps) ports
o 1xUSB 2.0 port (management/support)

« Power & Mounting

o Power over Ethernet: IEEE 802.3af / 802.3at (POE/PoE+)
o Typical power consumption: ~9 W
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o  Ceiling or wall mountable

o Mounting kit included

s. Security & Network Features

o  Wireless security: WEP, WPA-PSK, WPA/WPA2-Enterprise
o VLAN support (802.1Q)

Page 79 of 225



STATE DEPARTMENT FOR MEDICAL SERVICES
JARAMOGI OGINGA ODINGATEACHING & REFERRAL
- odest network isolation
o  Per-user bandwidth control and QoS

. Management

« Centrally managed via UniFi Controller Software
o Supports cloud or on-premise controller deployment

.. Physical & Environmental

Dimensions: ~196.7 x 196.7 x 35 mm

Weight: ~350 g (approx. 450 g with mounting kit)
Operating temperature: -10 °C to +70 °C

o  Operating humidity: 5% — 95% non-condensing

s. Certifications

« CE, FCC, IC compliant

REPUSBLIC OF KENYA

E. SPECIFICATION FOR 12-CORE MULTIMODE FIBER OPTIC CABLE
1. Cable Type:

o Multimode fiber optic cable, 12 cores, indoor/outdoor suitable.
2. Fiber Type and Core:

o OM4 (50/125 um), laser-optimized multimode fiber (LOMMF)

o Core Diameter: 50 pum

o Cladding Diameter: 125 pm

o  Number of Fibers: 12 cores
3. Bandwidth & Performance:

« Bandwidth: > 4700 MHz-km at 850 nm

o Maximum Distance:

o 10 Gbps:upto550m
o 40/100 Gbps: shorter distances per standard OM4 guidelines

4. Cable Construction:

o Cable Type: Ribbon or loose tube, suitable for patch panels

o Tensile Strength Members: Aramid yarn (Kevlar)

o Outer Jacket: LSZH (Low Smoke Zero Halogen) for indoor use

o Nominal Outer Diameter: 6-10 mm
5. Connectors / Termination:

o  Connector Type: MPO/MTP for 12-fiber termination

o Polish Type: UPC/APC as required

o End-to-End Testing: Vendor to provide insertion loss and return loss test results
6. Environmental & Compliance:

o  Operating Temperature: -20°C to +70°C

o Flame Retardant: IEC 60332-1 compliant

e ROHS compliant
7. Accessories (if required):
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o Patch panels, fiber management trays, and protective tubing for installation

8. Documentation:
« Vendor to provide datasheet, test certificate, and warranty information
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REF: 13939
Jaramogi Ogonga Odinga Teaching And Referral Hospital

NATIONAL - LEVEL 6A
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LOCATION DETAILS

Facility Name

Facility Code:

ICT Facility Contact Person

Tel. No.

Email address ict@jootrh.go.ke
Facility Name
Location

Physical

Location _
Hospital
Category
Town
GPS
Coordinate s
dd/mmlyy

Date
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ICT DEPARTMENT FACILITY CONTACT PERSON(S) DETAILS:

Representative GEORGE OPANO

Date of the Survey 29/03/2025

Tel. No 0798045521
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- JARAMOGI OGINGA ODINGATEACHING & REFERRAL +
SCOPE OF SURVEY

The scope of this exercise isto validate the current infrastructure of the health care facility and needs for each facility
in the project with already proposed scope as per attached in this documents.

The survey Document aims to capture key design decisions, infrastructure details, and resiliency planning for the
digitalization of JOOTRH services.

This document will serve as the central reference point for understanding architectural components, dependencies,
and design rationale.
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. LAN Component

1.1. Facility topology layout:

12 Number of blocks

e Indicate blocks in the hospital layout in aerial view e.g. Oncology Block, Prime
Care Centre, Training School, Ward 3A, Ward 3B, Ward 9, Obama Childrens
Hospital.

o Indicate Number of service points per block summary

Summary

# | Block No. Service
points

1 | Oncology Block

2 Prime Care Centre

3 | Training School

4 Ward 3A
6 Ward 3B
7 Ward 9

8 | Obama Childrens Hospital

Total
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1.3. Wi-Fi Network & Infrastructure

13.1.  Provide details of the Wi-Fi Infrastructure
1. Number of Access point Existing
2. Number Proposed Assess Point

3. Will Caging be required.

NB:

Indicate if (Existing Wi-Fi Infra (Brownfield) or New Setup (Greenfield)

REPUSBLIC OF KENYA

If Existing- Document: Vendor, No. of Aps, Type of Controller, Cabling type and
Status: Functional or Non-Functional

No of. Access Points,

PoE Switch Sizing -As per Total APs and Scalability

Block

No. of.
Access
Points,

Greenfie Id
or Brown
field

Functional or
Non-
Functiona

|

PoE Switch
Replacement/Additio nal

10

Total




REPUBLIC OF KENYA
STATE DEPARTMENT FOR MEDICAL SERVICES

JARAMOGI OGINGA ODINGATEACHING & REFERRAL +

1. Structured Cabling

14.1. provide detail of the cabling add photos where applicable.

e Indicate Details of Cabling whether (Existing Wi-Fi Infra
(Brownfield) or New Setup (Greenfield)

o If Existing- Document: Cabling Type: Cat5, 6, UTP or STP or which:,
Functional Or Not

NB: Indicate with Quantities:

e No of Service Points which shall require a LAN Cable to Server Room
e BoQ to measure up labove between (Service Point & Core Switch into
the Server Room )

# Block Greenfield or | Functional or Cablin No of
Brown Non- g Type LAN
field Functional : Cable

point

1 Oncology Block

2 Prime Care Centre

3 Training School

4 Ward 3A

5 Ward 3B

6 Ward 9

7 Obama Childrens

Hospital
Total
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15. Devices

REPUSBLIC OF KENYA

o Capture details of devices on site and the devices to be either replaced or added to
network the departments as the guidelines with clear specifications, brands and models

e.g. switches, router version, UPSs, Cabling, Trunks etc for the following
departments.

1. Oncology block

Prime care centre

Training school

Ward 3A

Ward 3B

Ward 9

Obama Childrens Hospital

~N oy U1 AW N

Network device. Vendor model License/support
1.
2.
3.
4.
5.
6.
1.6.Power
Provide details of the current power setup i.e. Presence of Mains, KPLC Power, UPS, is it Clean Power or
Otherwise and indicate presence of backup Power,
e.g. Generator and or Solar.
Definition Quantity
# | Service
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1. Server Room & Additional Equipment Details

e Needsto be a Central secure location in the facility.

# | Server Room ldentification Notes

1 | Size and Location of Server
Room

Cabinet type & Size:6U, 9U

Server Room Security &
Modification requirement:
Secure Room /Doors etc

All Equipment e.g. Cooling &
Ventilation

Indicate racks availability &
5 | recommendations

Any Other Comments
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1.8. Service providers present.

Service Provider Available Fibre Switch | Are free ports
Name Technology availabl available
(fiber, e ?
Microwave)
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1.9. OBSERVATIONS, CHALLENGES & RECOMMENDATIONS
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JARAMOGI OGINGA ODINGATEACHING & REFERRAL H
.. FIndings
Summary of the Facility Devices and equipments.

Indicate the total number of Service Points to be Covered in the Facility and include presences of Wi-Fi, power and
provide a brief of the Points to be Served by a LAN Cable and Document BoQ/BOM

No. ITEM QUANTI UNIT TOT
TY COST AL
COS
T

1. Cabinets
2. Cat 6A cables
3. ADSS 12 core
4, Switch
5. Access points
6. Data points
7. knockout plates (150*50)-

Metallic
8. Power cable (twin with earth)
9. Metallic Trucking

(150*50)
10. Twin sockets
11. Conduits
12. Patch cord
13 LC-LC
14. Patch panel
15. UPS (Rack mounted)
16. Cable tray (150mm)
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17

Any additional items
relevant to
the Networking Project. ( Specify)
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JARAMOGI OGINGA ODINGA TEACHING & REFERF cepoatic or sesva
summary of the above devices specifications:
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TENDER EVALUATION CRITERIA &
METHODOLOGY

The evaluation of tenders shall be conducted in accordance with the Public Procurement and Asset Disposal Act (PPADA), 2015 and the

Public Procurement and Asset Disposal Regulations, 2020, and shall follow a structured four-stage evaluation framework as outlined
below:

1. Stage 1. Mandatory Requirements (Preliminary Evaluation)
2. Stage 2: Technical Evaluation

3. Stage 3: Financial Evaluation

4, Stage 4: Due Diligence

Failure to meet any requirement at any stage shall lead to automatic disqualification.
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STAGE 1: MANDATORY
REQUIREMENTS (PRELIMINARY
EVALUATION)

All bidders must fully comply with the following mandatory requirements. Any omission or non-compliance shall result in
disqualification.

No Requirement Evaluation Page
(Yes/No) Ref

MR1 | Valid Certificate of Incorporation / Registration

MR2 | Valid Business Permit

MR3 | Valid KRAPIN & Tax Compliance Certificate

MR4 | Valid CR12 (issued within last 6 months) / National ID for Sole
Proprietors

MR5 | Duly filled, signed & stamped Confidential Business Questionnaire

MRG6 | Duly filled, signed & stamped Form of Tender

MR?7 | Duly filled, signed & stamped Price Schedule / BoQ

MR8 | Signed Addenda / Clarifications (where applicable)

MR9 | Serialized tender document as per Sec 74(1)(i), PPADA 2015

MR10 | Tender signed by authorized signatory + Tender-specific Power of
Attorney

MR11 | Tender Security of KES 2,000,000 valid for at least 30 days beyond tender
validity

MR12 | Submission through e-Procurement Platform EGP

MR13 | Self-declaration — Not debarred under PPADA 2015

MR14 | Self-declaration — No corruption or fraudulent practice

MR15 | Declaration & Commitment to Code of Ethics

MR16 | Certificate of Independent Tender Determination

MR17 | Proof of attendance of Mandatory Site Visit

MR18 | Manufacturer Authorization Letters for all proposed components
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MR19 | OEM Partnership Certificate — Modular Data Center Solution

MR20 | Valid ICTA Accreditation — Networking (ICTA1/ICTA?2)

MR21 | Valid ICTA Accreditation — Data Center (ICTA1/ICTA2)

MR22 | CA Kenya Telecommunication Contractor License

MR23 | NCA Electrical Category NCA 2 and above

MR24 | NCA Mechanical Category NCA 2 and above

MR25 | NCA Builder Works Category NCA 4 and above

MR26 | EPRA Electrical Contractor License Class Al

MR27 | ODPC Registration —Data Controller & Processor

MR28 | Evidence of business premises, workshops, tools & OSHA
registration

MR29 | Audited Accounts (2021-2023) with average turnover > KES 30M

MR30 | Compliance with Financial Ratios

MR3L1 | Proof of liquid assets / credit facilities > KES 50M

MR32 | All items quoted in all schedules

MR33 | Duly filled Tenderer Information Form

Note: All certifications must be commissioned by a Commissioner for Oaths and dated within the last six (6) months.
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STAGE 2: TECHNICAL EVALUATION

Only bidders who fully satisfy Stage 1 shall proceed to technical evaluation. The minimum pass mark shall be 70%.

TRL1: General Experience

The bidder must demonstrate a minimum of five (5) years’ experience in providing ICT infrastructure solutions, supported by copies of
contracts, LPOs, or completion certificates.

TR2: Specific Experience — Data Center Projects

The bidder must demonstrate successful completion of at least three (3) data center projects, each valued at KES 50 million and above, within
the last five (5) years. Evidence must include contracts, completion certificates, and client reference details.

TR3: Proposed Methodology and Work Plan
The bidder shall submit a comprehensive project methodology including:
 Project organization structure and governance
o Detailed implementation schedule (Gantt chart)
o Migration and integration plan
o Training plan
o Environmental and Social Management Plan (ESMP)
TR4: Technical Design Diagram

A full-color technical layout diagram showing equipment layout, power, cooling, security and fire suppression systems, complete with
measurements in millimeters.

TR5: Compliance with Technical Specifications

Evidence of compliance based on manufacturer brochures and technical datasheets for all proposed components.

TR6: Tools and Equipment

Evidence of access to key tools and equipment required for project implementation.

TR7: Key Personnel

Submission of CVs and certifications for at least six (6) key personnel as specified in the tender document.
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STAGE 3: FINANCIAL EVALUATION

Only technically responsive bids shall proceed to financial evaluation.

No | Requirement Compliance

FR1 | Fully completed, signed & stamped Price Schedule

FR2 | Tender-specific financing commitment letter covering at least 60% of tender sum

FR3 | FORM FIN 3.3 — Financial Resources Declaration

FR4 | Comparison of prices among compliant bidders

The lowest evaluated responsive bidder shall be recommended for award.

STAGE 4: DUE DILIGENCE

JOOTRH shall conduct due diligence to verify the authenticity of all documents submitted, including certifications, financial capacity, OEM
authorizations, and past project references. Site visits may be conducted where necessary.

FINAL AWARD CRITERIA

The contract shall be awarded to the lowest evaluated, responsive, and qualified bidder in accordance with the Public Procurement and
Asset Disposal Act, 2015.
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APPENDIX A: DETAILED
TECHNICAL SPECIFICATIONS

In the proposed solution the bidder must meet the following technical specifications to be considered as responsive to proceed to the next
stage of evaluation. The bidder MUST provide detailed literature/explanations of how they shall fully meet the required technical requirement
with reference to brochures/data sheets.

Bidders MUST demonstrate that they meet all the technical specifications indicated below. These include providing drawings, catalogues/data sheets
and any other relevant particulars and clearly provide a written declaration that this will be adhered to.

Builder’s Work
The bidder shall allow for demolition and partitioning works in the current space to include the following:

e Staging Area

o Data Center

e UPSroom

e ITworkstation

It shall also comprise of creating routes for cable laying from the main power source to the rooms. All electrical cabling shall be housed in
galvanized steel trunking or Cable Basket and properly labelled. Bidders must ensure that disturbed surfaces are made good after completion
of the works.

Internally, builders and civil works shall comprise of;

i.  Demolition works:

Carefully remove existing partitions, flooring, and finishes as directed, setting aside reusable materials and disposing of debris. Ensure all
removals are executed with caution, leaving surfaces prepared for new finishes.

ii.  Partitions

The proposed Data Centre partition area should be undertaken in such a way as to ensure that a fire rating of 90 minutes is achieved. Glass
partition wherever required, should be shutter proof and not less than 10mm.

Structural steel wall frames of pre-galvanized material.

Wall cladding to be non-combustible with a fire rating of 90 mins and highly resistant to water absorption.

iii.  Flooring

Prepare surface, prime and apply 3mm epoxy flooring system with a chemical-resistant coating, engineered for industrial and high-traffic
environments according to manufacturer’s written instructions.

iv.  Fire rated doors

The bidder shall supply and install the following in fire resistant security door sets comprising door leaf with mineral fiber or gypsum plaster board
core lined with galvanized and primed and painted sheet metal facing 1.5mm thick
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both sides, hinge plate, hinges, 2.0mm thick galvanized, primed and painted corner covering frames, fireproofing strips.
90-minute single leaf door with clear opening of 1000x2100 painted in white with vision panel, including all ironmongery accessories.
v.  Modular Data Center

Bidders should provide a modular/integrated data center infrastructure complete with the following:

1. IT Cabinets (Server Racks)
« Standard: IEC 60297 compliant
o Height: 42U
o Dimensions: 600mm (W) x 1200mm (D) x 2200mm (H)
o Load Capacity: > 2000 kg static load
« Front and Rear Doors: >70% perforation for optimized airflow
 Side Panels: Removable, lockable
o Cable Management: Vertical and horizontal cable managers
o PDUs: Dual intelligent vertical PDUs per rack with SNMP monitoring
o Earthing: Integrated grounding system
o Castors & Levelling Feet: Heavy duty
o  Quantity: 6 Units

2. Cold Aisle Containment System (CACS)
o Double electric sliding doors with safety sensors
o Transparent polycarbonate skylight roof panels
o Integrated lighting system
»  Smoke sensors and audible alarms
» Automatic door release on fire detection
o Structural aluminum framework
o Compatibility with 42U racks

o Quantity: 1 Complete Set
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3. Power Infrastructure

3.1 Modular UPS Systems
e Type: Online double-conversion modular UPS
o Configuration: Rack-mounted
o Capacity: >40 kVA per unit
e Redundancy: N+1
« Efficiency: > 92%
e Input Voltage: 415V +20%, 3-phase
o Output Voltage: 230V 1%
e LCD Display and SNMP network card
e Quantity: 2 Units
3.2 Battery System
o Type: VRLA sealed maintenance-free batteries
o Rating: 12V 65Ah
 Backup Runtime: > 30 minutes at full load
o Battery Racks and Interconnections included
e Quantity: 40 Units
3.3 Power Distribution Cabinet (PDC)
o Intelligent monitoring
e Surge protection devices
« Maintenance bypass switch
o Power quality meters
e Alarmintegration
e Quantity: 1 Unit
3.4 Intelligent PDUs
e Vertical mounting
e SNMP monitoring

o Per-outlet energy metering
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e Overload protection
e Quantity: 16 Units
3.5 Busbar System
e Modular busbar trunking
e Redundant power feed
e Plug-in tap-off units
e Quantity: 1 Lot
4. Precision Cooling System
o In-row precision air conditioning units
« Cooling Capacity: > 21 kW per unit
« Configuration: N+1 redundancy
o EC variable speed fans
o Hot-swappable components
o RA410A refrigerant
o Intelligent control display
o  Quantity: 3 Units
5. DCIM Monitoring System
« Centralized DCIM software platform
o SNMP and Modbus protocol support
o Touch screen dashboard
o Real-time environmental monitoring
o Asset management
o Energy monitoring
o Event alarms and reporting
o Sensors: Temperature, humidity, smoke, water leak

o Quantity: 1 Complete Set



6. Fire Detection & Suppression System%%gf)'ﬁ'\m

6.1 Fire Detection & Suppression System
o Clean agent system: FM200 / Inergen
o Automatic detection and release system
o Smoke and heat detectors
e Alarmintegration
o Control panel
o Discharge nozzles and piping
e Quantity: 4 Sets

6.2 Very Early Smoke Detection system (VESDA)

An early warning system for smoke shall be installed to work in conjunction with the fire detection & suppression
system. TheVESDA system shall;

e Continually draw air into a pipe network attached to a detector unit.
o Pass the air through a dual stage filter to remove dirt.

o Send the clean air to a laser detection chamber for smoke detection.
e Measure the light scatter caused by any smoke.

o Process the detector signal and present the smoke level graphically. Communicate the information to a fire alarm
control panel through relay/input module, a software management system or a building management system.

VESDA features shall Include;

e Ultrasonic Airflow Sensing.

o Laser-Based Absolute Smoke Detection.

o  Pre-engineered pipe network designs.

e Programmable Alarm Thresholds Clean air barrier optics protection Instant Recognition Display.
o Instant Fault Finder.

e Auto Learn Smoke.

e Auto Learn Flow.

o Field Service Access Door.

e Multiple Event Logging in separate logs Event log-up to 18000 events.

o Offline/online configuration capability.
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7. Security Systems
7.1 CCTV Surveillance System
e IP Cameras (minimum 4MP)
e Network Video Recorder (NVR)
o Enterprise grade storage HDD
e Remote monitoring

e Quantity: 1 Complete Set

7.2 Biometric Access Control System

The bidder shall supply an integrated alarm and access control system to be installed on the door to allow access to the data Centre.
The access control shall be fully installed with all accompanying accessories and software for complete operation. Door Entry
should have biometric (Fingerprint) and EM Prox card IN

The access control shall be capable of providing ANTI-PASSBACK features. The access control management
software shall have to meet the following features:

e Web-based Application Software.

o Live Status of all Devices.

e Real-time Management of Devices and Applications.
e Real-time Monitoring of Devices.

e Support the following value-added features:

o Anti-pass Back.
o Smart Card based Identification.
Biometric readers shall meet the following features.

e 125kHz EM, HID Prox

e Sensor Type: Optical Sensor (OP5)

e Template: SUPREMA /1SO 19794-2 / ANSI 378
e Extractor / Matcher:Minex certified and compliant
e CPU: 1.2 GHz Quad Core

e Memory: 2GB Flash + 256 MB RAM

e Max. User: 500,000 (1:1), 100,000(1:N)

e LED: Multi-Color

e Ethernet: 10/100 Mbps, auto MDI/MDI-X



e PoE: Supported (IEEE 802.3af compliant). REPUBLICOF KENYA

e Multi-factor authentication: Face, Fingerprint, Card, PIN
o Centralized access management software
 Electronic door locks
o Audit logs and reporting
e Quantity: 1 Complete Set
8. Raised Floor System
o Panel Size: 600mm x 600mm
o Height: Adjustable 300mm — 600mm
o Load Capacity: > 1500 kg/m?
o Bolted stringer system
o Anti-static surface finish
o Area Coverage: 10m x 10m

o Quantity: 1 Complete Set

9.0 Environment Monitoring System

The bidder shall supply and install additional sensors in the UPS room and data center to be configured with the existing EMS
switch.

[t should include:

\4

Temperature/Humidity/Dew Point Sensor

Spot Liquid Detector, Point Leak Detection Sensor
Low-Cost Smoke Detection Sensor/ CE Approved
Door Contact Sensor

USB 4G Modem

Siren, 108db

Alarm Beacon - Large; 3.94x3.46in (100x88mm)
3-Phase AC Power Monitor

Power status monitoring (Phase failure c/w 3No Breakers)
AC Current Transformers, Hinged Split-Core, 250Amps, 0.94 in Loop Diameter.

YVVYVVVYYVYYVY

10. Generator System

The bidder shall be required to present drawings showing the power connectivity from the mains to the generator powered source.

° Standby Power (ESP):
° Prime Power (PRP):
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] Voltage:

° Frequency:

° Standby Power (ESP) Load @ 75%:
] Prime Power (PRP) Load @ 75%:
° Rated current 3ph (PRP):

° Mechanical structure:

° Acoustic pressure, LpA:
] Acoustic power LWA:

° R.P.M:

] No.of cylinders:

] IP Alternator IP:

° Excitation system:

° AVR model:

] Fuel:

° Fuel tank:

° Cooling type:

° Coolant capacity (1):

° Limit ambient temperature (°c):
° Starter voltage system (V):

o Battery type:

11. Automatic Voltage Regulator (AVR)

Bidders shall supply a 60kVAAVR system which meets the following minimum specifications.

e Rating 60kVA

e Efficiency >0.98

e Inputvoltage 415V +25% (3+N) 311V-500V

e Input voltage variation range: £20%

e Output: 415V £1% (3+N)

e Output Current : 83Amp.

e Independent Regulation on each phase

e Correction speed 70V/sec

e Admitted Load Variation: 280% for 2 minutes

e Including:
o InputMCCB Automatic Circuit Breaker
o Signal Lamps
o SLP Surge Protection CLII (c ) IEC61643-1
o Digital Multimeter EMM (measure all Output Parameters)
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» LAN CONNECTIVITY

The interconnectivity between the racks of the proposed system shall be done via pre-installed cabling system. Bidders should provide
at least 24 connections between the network racks to all other racks within the datacenter space.

Copper System
e Installation tension: 80N (18 Ibf ) maximum
e Cable diameter: 4.0mm (0.157 in.) nominal
e Conductor/insulator: 28 AWG bare copper covered by PE insulation
e Insulation diameter: 1.02mm - 1.31mm (.040 in. - .052 in.)
e Cable jacket: CM/LSZH/LSZH-FR

e Exceeds requirements of ANSI/TIA-568.2-D, and ISO 11801 Class EA Category 6A channel
standards

e Exceeds requirements of IEC 61156-5 Category 6A component standards

e Category 6A, low smoke zero halogen (LSZH), 4-pair, U/UTP shielded copper cable. Conductors
are 26 AWG with polyethylene (PE) insulation. Conductors are twisted in pairs, each individual twisted
pair covered by a metallic foil shield and protected by a LSZH jacket

e Meets IEEE 802.3af, IEEE 802.3at and IEEE 802.3bt for PoE applications

e Flame rating: UL 1685, IEC 60332-1, IEC 60332-3-25, IEC 60754-1 and 2, IEC 61034-2;
EN50575: Euroclass Eca

e Installation temperature range: 0°C to 50°C

e Operating temperature range: -20°C to 75°C CAT
6A Patch Panels

e Modular: Mini-Com Shielded Jack Modules snap in and out of all Mini-Com All Metal
Shielded Modular Patch Panels for easy moves, adds, and changes

o |dentification: Dedicated areas allow for port and panel identification with optional adhesive labels
e Material: Stainless steel

e 24 with labels

e Accept 8-position, 8-wire universal module for Shielded application

e Mount to standard EIA 19" racks or 23" racks with optional extender brackets

e RoOHS Compliant
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13. Cable Connectors

Exceed requirements of ANSI/TIA-568.2-D Category 6A, IEEE 802.3an-2006, and ISO
11801 Class EA channel standards

Exceed requirements of ANSI/TIA-568.2-D Category 6A and IEC 61156-5 Category 6A
component standards

Rated for 2500 cycles with IEEE 802.3af / 802.3at and 802.3bt type 3 and type 4.
Supports Power over HDBaseT up to 100 watts

Each jack is 100% tested to ensure NEXT and RL performance and is individually serialized for
traceability

Meets IEC 60603-7 and IEC 60512-99-002

Operating Temperature: -10°C to 65°C

UL 1863 (Use as communications circuit accessory) UL 2043 (Suitable for use in air-handling spaces)
UL 1863 approved

Category 6A, RJ45, 10 Gb/s, 8-position, 8-wire universal shielded black module with integral shield

Fully grounded and bonded to patch panel when installed in All Metal Modular Patch Panel

Contacts plated with 50 microinches of gold for superior performance

Tool Less Module

Integrated spring shuttered door to keep out dust and debris of unmated RJ45 jack modules
automatically at the IDFs and dusty Rooms.

Can be re-terminated a minimum of twenty times

Terminate 4-pair, 22 — 26 AWG, 100 ohm, solid or stranded shielded twisted pair cable
1Universal termination cap is color-coded for T568A and T568B wiring schemes
Integrated strain relief with wire cap provides 360° conductive path for grounding

0.187" grounding tab provides conductive patch for grounding individual jacks

Accept 6 and 8-position modular plugs without damage

Can be clearly identified with optional labels and icons

RoHS Compliant
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14. Patch Cords

e CAT 6A U/UTP

e Conductor Gauge (AWG): 28AWG ANSI/TIA-568.2-D

e Cable diameter: 0.185 in. (4.7mm) nominal

e FCCandANSIcompliance:MeetsANSI/TIA-1096-A (formerly FCC Part 68)
e |EC compliance: Meets IEC 60603-7

e PoE compliance: Supports IEEE 802.3af/802.3at (48 cables in a bundle) and 802.3bt type 3 and type 4 (24
cables in a bundle) PoE applications

e Flammability rating: CM/LSZH dual rated

e Category 6A/ Class EA channel and component performance: Exceeds all
ANSI/TIA-568.2-D Category 6A and ISO 11801 Class EA Edition 2.1 electrical
performance requirements for all frequencies from 1 to 500 MHz

e Safety compliance: cULus Listed; UL 1863 and CAN/CSA-C22.2 (UL File E129886)
e ROHS compliant

e  Operating temperature: 14°F-167°F (-10°C-75°C)

e Storage temperature: -40°C to 75°

e  Plug housing: UL94V-0 rated clear Polycarbonate

15. Service Continuity and Minimal Disruption Requirements
Ensure that the installation of the data center is conducted with minimal disruption to ongoing services. To achieve this, the

vendor must capture the following requirements on the proposal:

Downtime Management:

o Provide a comprehensive plan to minimize downtime.
e Any planned downtime must be limited to maintenance windows agreed upon.
Risk Mitigation Plan:

e Submitarisk assessment and mitigation plan detailing how critical services will be safeguarded
during the installation of the Data Center.

e Outline contingency plans to address unexpected disruptions.
Service Continuity:

e Ensure that critical services remain operational during the installation process. Bidders to setup up a
temporary environment with stable 3 phase power and cooling units to ensure continuity of operation
at JOOTRH during the installation process at own cost.
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Change Management and Testing:

e Provide a pre-implementation testing workplan to ensure compatibility and stability of the upgraded
infrastructure.

Communication and Approval:

o Provide a sample advance notice of at least 3 business days for all planned activities requiring
downtime or changes to operational systems.

o Approval will be provided before proceeding with major installation phases.
Monitoring and Support:

e  Ensure real-time monitoring during the installation process to quickly identify and resolve potential
issues.

e  Ensure that adequate technical support is available 24/7 throughout the installation period.
Post-Installation Validation:

o  Perform post-installation testing and validation to confirm that all systems are fully operational
and performing as expected.

e Provide a post-installation report, including performance benchmarks and a summary of activities
performed.

Training and Documentation:
e Train JOOTRH personnel on changes made to the infrastructure.

e  Provide updated documentation, including architecture diagrams, configurations, and operational
guides.
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TRAINING ANDTRAINING MATERIALS

The Supplier MUST provide the following Training Services and Materials.This will include installation, configuration,
operations and maintenance techniques.Training shall be held at the Purchaser’s premises (on-site) and shall cater for a minimum of
TWENTY-FIVE (25) trainees in all datacenter components installed.

The bidder is therefore expected to clearly define the following:

Technical:

The technical training objective is to develop the knowledge and skills of JOOTRH technical team in order to carry out the
following operations,Administration and Maintenance tasks and objectives.

e Analyze and perform initial diagnostics of complex performance issues of the modular solution (AC
UPS System, Cooling Systems, Batteries, Power Distribution Systems, Data Center CCTV,
Access control, & Environmental Monitoring System).

e To acquire knowledge of the proposed vendor portfolio of products and services for future
improvements.

e To acquire knowledge on the basics of the equipment theory of operation.
e To acquire knowledge and skills about the correct and safe equipment operations.
e To be able to identify and report equipment issues.

e Todevelop the ability to use appropriate documentation regarding JOOTRH systems
introduction, specifications, operations and routine inspection of all components.

Training Curriculum

The Bidder training proposal must follow the curriculum below. Design Overview

o Understanding the basic design requirements.
o Criticality and availability considerations.
o The four key constraints (4C’s) — Power, Cooling, IT Infrastructure and Space.

Managing the Datacenter Facility Infrastructure

o Regulations, best practices and operational processes.
o Availability and resilience measures and practices.

o Move, add and change processes.

o Efficient energy management.

o Decommissioning processes.

o IT & physical security.
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Compliance

o Codes and regulations.

o National and international standards.
o Industry guidelines and best practices.
o Certification and accreditation.

Understanding the Datacenter Physical Infrastructure

The Four Key Environments (Power, Cooling, IT Connectivity & Space)

i,Power

Power infrastructure:AC Power distribution, UPS and Batteries.

ii. Cooling and Containment

Cooling infrastructure and Airflow Management. Overview of

different cooling system technologies. iii.IT Connectivity

. Spac
e .

Data Center Environmental Monitoring Solution.
Rack Cabinets and frames.

Cable containment and Pathways.

Relationship between white and grey space environments.

Physical security and access control.

Datacenter Operations and Administration

Safety considerations

Risk Assessment and Method Statements.
Environmental health and safety.

Personal Protective Equipment.

Life safety systems (Fire detection and suppression).
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Mode of Training and Training Location

The Proposers training proposal must be developed according to training curriculum in an efficient and innovative way, using
the very latest educational methods and specifically designed and structured to provide the technical personnel with
all the necessary knowledge and skills in each component area.

Training:

The training will be conducted on and after the project implementation on the As-Built JOOTRH datacenter
facility infrastructure.

The training will be on-site at JOOTRH premises

Training Materials:

The bidder must develop and provide Training materials inform of Software, Training Hand- books, OAM

Videos, Job aids, Quick Start Guides.These will have to be approved before the training starts. It should clearly define the
scope of training, including topics to be covered and related exercises.

Defect Liability
Defect Liability period shall be 36 months from practical completion of project.

During this period, successful bidder shall promptly, in consultation and agreement with the Purchaser regarding appropriate remedying
of the defects, and at its sole cost, repair, replace, or otherwise make good (as the Supplier shall, at its discretion, determing) such
defect as well as any damage to the System caused by such defect.

The successful bidder is also expected to perform the periodic maintenance of the installed system during this period.
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APPENDIX B: BILL OF QUANTITIES (BoQ) Data Centre

No | Item Description Unit | Qty | Unit Price (KES) | Total (KES)
1 | 42U IT Cabinets No |6
2 | Cold Aisle Containment System Set |1
3 | Modular UPS 40kVA No |2
4 | Battery 12V 65Ah No | 40
5 | Power Distribution Cabinet Set |1
6 | Intelligent PDU No | 16
7 | Bushar System Lot |1
8 | Precision Cooling Units 21kW No |3
9 | DCIM Monitoring System Set |1
10 | Fire Suppression System Set |4
11 | CCTV System Set |1
12 | Biometric Access Control System Set |1
13 | Raised Floor System Set |1
14 | Installation & Integration Lot |1
15 | Testing, Training & Commissioning Lot |1
TOTAL
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Item Description Unit | Qty Rate Amount
1.00 | BUILDERS WORKS;
1.10 | DEMOLITIONS & RECONSTRUCTION
Carefully remove existing 4mby 1.5m door and create another] 1
@ | door in the same room as directed by the project m -
manager.
b Carefully remove existing ceiling set aside to m* 14
be used later as directed by the project manager and replace -
with professional white gypsum with proper lighting.
Install
Panel Lights 600*600mm
Carefully decommission existing tiles and create high raised
C | floor system setting aside as directed. m* | 285 |
d Carefully hack existing ceramic tiles and screed and cart away m* 60
debris as directed by the PM. -
Skim off the existing emulsion paint to existing
e | walls and soffits to suspended slab and prepare surface to receive m* 65 |
another wall finish and fresh painting.
Remove carefully existing trunkings and electricals sockets
f No. 2 |
Raised floor 10m*10m per meter, Inclusive of Accessories,
g | Transport and Installation No. | 2 |
Allow for temporary protection required during works
h | including hoarding, barriers and warning signs as required Lot 1|
by JOOTRH
1.20 | PARTITIONS
Supply and Install 9mm thick unpainted standard duty
waterproof cement board cladding on structural steelwork
a | frames of pre-galvanized material 89x41x0.75mm with wall m* | 136 |
insulation infills consisting of unfaced fiber glass wool with and
including all
necessary fixture accessories.
Construct 200mm high upstand walling bedded and jointed
b | incement and sand 1:4 motar including plaster and render m* 2 |
finishing.
e Allow for making good, disturbed surfaces Lot 1
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Supply and installation of KNAF acoustic ceiling panels,
d | complete with suspension systems and edge trims as per m* 60
specifications

Modular Data Center
1. Power Room
- Mechanical distribution board 12-way — 1pc
- Raw Power Distribution Board 12-way — 1 pc
- Clean Power Distribution Board 12-way — 1pc
- Power Stabilizer -1no.
- Industrial Sockets — 12pcs
- Main Supply Power Cable 70mm — 100 meters
- 2.5mm Cable; 3 sets for wiring of normal power sockets — 100 meters each

- Normal Sockets —10pcs

2. Other requirements

- Lighting panels for the room — 600*600mm — 10pcs

- Access Control for main door and Access to the power room

- 4 CCTV cameras for the power room, networking room and security area.
3. Server room

- Overhead cable trays — 40 pcs

- under trays for power cable management — 20pcs

- 150*50mm metallic trunks — 10pcs for network cables

1. Raised Floor System

The raised floor serves as a critical plenum for cooling and a hidden pathway for utilities.

e Structure: Install a 600mm x 600mm bolted-stringer system to support heavy
equipment loads, with a minimum height of 300mm to 600mm for optimal airflow.

e Load Capacity: Panels must meet a minimum load rating of 12.5 kN/m? to support modern
server racks and UPS units.

¢ Thermal Management: Utilize perforated floor tiles in "Cold Aisles" to deliver targeted air directly
to server intakes.

e Safety: Finish with antistatic (HPL or vinyl) surfaces to prevent electrostatic discharge (ESD) and include
grounding grids for sensitive equipment.


https://access-computer-floors.com/raised-floors-data-centers-guide/
https://bladeroom.com/knowledge-base/raised-floor/
https://cleanroom-industries.com/index.php/resources/data-centers-raised-floor-systems/531
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2. Power and Distribution

Reliable power is achieved through redundant pathways and real-time monitoring.

e Primary Supply: Deploy Uninterruptible Power Supplies (UPS) to protect against surges
and provide bridge power to backup generators.

e Distribution: Use Overhead Busways for flexibility, allowing for easy "plug-in" additions without
on-site wiring, or underfloor "power whips" for a cleaner look.

e Redundancy: Implement an N+1 or 2N configuration with dual feeds (A and B) to each rack to
eliminate single points of failure.

e Monitoring: Integrate Power Distribution Units (PDUs) with branch circuit monitoring to track
real-time usage and PUE (Power Usage Effectiveness).

3. Cable Management

Effective cable organization prevents thermal issues and reduces maintenance time.

e Structured Pathways: Use separate overhead cable trays for fiber and copper to prevent
signal interference and physical stress.

e Rack Organization: Install vertical and horizontal wire managers within cabinets to maintain
proper bend radius for fiber optics and ensure clean airflow.

e Identification: Adopt a strict color-coding and labeling scheme for both ends of every cable to
simplify troubleshooting.

4. Room Aesthetics and Environment

The "white space” should be functional, secure, and visually professional.

e Layout: Organize racks in a Hot Aisle/Cold Aisle configuration to maximize cooling
efficiency and create a symmetrical, tidy room layout.

e Lighting & Finishes: Use energy-efficient LED lighting and light-colored walls to enhance
visibility without casting shadows on equipment.

e Cleanliness: Implement dust-sealed plenums and use solid metal, alarmed emergency exit doors for a
secure, professional finish.

Implementing a data center is a multi-phase endeavor that integrates heavy infrastructure with precision technology. Below
is the detailed equipment list and a typical project timeline to move from shell to a live environment.
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https://www.youtube.com/watch?v=cnaFxMgX7nE
https://www.blackridgeresearch.com/blog/10-key-components-of-a-data-center
https://www.linkedin.com/pulse/data-centre-cable-management-systems-cms-sherif-hussein
https://www.datacenterknowledge.com/cables/cable-pathways-a-data-center-design-guide-and-best-practices
https://www.telehouse.net/knowledge-base/data-centre-cabling/
https://www.scribd.com/document/248910195/Data-Centre-Design
https://www.scribd.com/presentation/55070295/Raise-Flooring-Floor-Load

1. Detailed Equipment List
To ensure a high-performing environment, the following hardware and materials are required:

Category Essential EQuipment & Materials
Raised 600mm x 600mm Steel-Cementitious panels, Bolted-stringer understructure,
Floor Perforated airflow tiles (20-65% open), HPL or Vinyl anti- static finishes, Grommets

with air guards

Power UPS Units (Lithium-lon or Lead-Acid), Backup Generators (500kW+), Track

Systems Busways (Starline/I-Line), Automatic Transfer Switches (ATS), Intelligent
PDUs

Cabling Fiber optic (Single/Multi-mode), Copper (Cat6a), Overhead aluminum cable trays,

Vertical/Horizontal wire managers, Signal Reference Grids for grounding

Aesthetic Hot/Cold Aisle Containment curtains/doors, LED High-bay lighting, Fire-rated gypsum

S partitions, Acoustic panels, Perforated metal enclosures

Safety Environmental monitors (Temp/Humidity) — included in the 6 Cabinet Cold Aisle
Containment System Modular Data Center, Biometric access control, VESDA
(Very Early Smoke Detection) (optional)




REPUBLIC OF KENYA

2. Implementation Timeline

e Phase 1. Planning & Design

Assess IT load requirements

Develop detailed architectural and MEP (Mechanical, Electrical, Plumbing) designs.

e Phase 2: Procurement & Permitting

Order long-lead equipment

Secure building, electrical, and fire safety permits.

e Phase 3: Core Construction & Fit-Out
Shell: Reinforce walls/roofs to support heavy MEP equipment.
Infrastructure: Install raised floors, busways, and overhead trays.

Fit-Out: Deploy server racks and finalize room finishes (lighting, flooring).

e Phase 4: Commissioning & Handover
Conduct rigorous stress testing and failover drills.

Staff training and operational handover.

3. Key Success Factors

Modular Approach: Using pre-fabricated modules, we can reduce construction time by 30— 50%.
However, the OEM will require the preorder to be place early enough for production to begin.

Page 123 of


https://www.haskoning.com/en/newsroom/blogs/2023/quick-guide-to-data-centre-design-phases-and-disciplines
https://www.lviassociates.com/en-us/industry-insights/hiring-advice/the-hidden-timeline-of-data-center-builds
https://blog.fibersmart.ai/designing-and-building-a-data-center-timeline-steps-hurdles-and-opportunities/

e Airflow Integrity: Ensure all floor penetrations are sealed with grommets to prevent cool air

leakage.

e Scalability: Design for "Day 1" load while leaving physical space and power capacity for "Day 2"

expansion.

1. Risk Mitigation Plan (Construction & Deployment)

The higgest threats to a data center timeline are supply chain bottlenecks and integration failures.

Risk Factor Impact Mitigation Strategy

Supply Chain High Use the Lead Time Tracker to identify components with long leads
(Long- Leads) times; secure storage for early arrivals.

Power High Conduct a Load Bank Test during commissioning to simulate peak
Capacity IT load before actual servers arrive.

Shortfall

Water/Leak Medium | Install a Leak Detection System under the raised floor near CRAC
Damage units and pipe penetrations.

Dust & Debris Low Implement a "no-cardboard"” policy inside the white space and use

Tacky Mats at all room entrances.

2. Operational Maintenance Schedule

Consistency is the enemy of downtime. Use this cadence to ensure Uptime Institute Compliance. Monthly (The "Health

Check™)

e Visual Inspection: Check for loose floor panels or cable management bottlenecks.

e Battery Testing: Review UPS Battery Health via management software for discharge

anomalies.

o Airflow Audit: Use infrared guns to find hotspots behind the rack aesthetics.

Quarterly (The "Tune-Up")

e Filter Replacement: Clean or replace filters in HVAC units to maintain Air Quality

Standards.



https://raisedfloorbd.com/comprehensive-guide-to-raised-floor-systems/
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Security Audit: Test biometric readers and cabinet locks for physical integrity.

Annually (The "Deep Dive")

Thermal Scanning: Perform full Infrared Thermography on all electrical connections to find
high-resistance points.

Floor Cleaning: Professional sub-floor cleaning to remove zinc whiskers or dust
buildup that affects airflow.

Fire Suppression: Full inspection and certification for the fire suppression systems.

The layout of your data center can be visualized as a grid where the partitioning lines meet at the coordinate.
This creates a larger "anchor” room of and three smaller supporting rooms.

Space Breakdown

To ensure the math checks out for your total area of:

Room 1: Primary Server Hall - 36sgm
Room 2: Network/ Telco Room — 24sgm
Room 3: Power/ UPS Room - 24sqm

Room 4: Data Center Entrance room/ Security Room — 16sqm

The diagram above assumes a single vertical partition at the mark and a horizontal partition at the mark (from
the bottom), which is the most efficient way to achieve these specific dimensions within a square footprint.

Key Design Considerations

Aisle Spacing: Standard practice recommends a minimum of 91 cm (36 in)
of clearance in front of racks for equipment installation and rear access.

Hot/Cold Aisle Configuration: Arrange racks in rows where the fronts face each other
(forming a Cold Aisle) and the backs face each other (forming a Hot Aisle). This prevents hot
exhaust from being sucked into the intake of opposing servers.

Door Placement: Doors should swing outward or be sliding to maximize internal floor
space and comply with fire safety codes for emergency egress.

Containment: For high-density setups, consider Cold Aisle Containment (capping
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the cold aisle) to maximize cooling efficiency.

Cable Pathways: Use overhead cable ladders or under-floor trays. Racks should be aligned
so that data cabling enters the top and power enters the bottom to reduce interference

Toaccommodate an entrance room, the layout is adjusted to ensure this room serves as the secure
"lobby" or "mantrap"” that controls all access to the rest of the facility.

Visualized Layout (4x4m Entrance)

In this configuration, the entrance is positioned at the corner, with a single secure path leading into the larger
server halls and supporting rooms.


https://its.uark.edu/about/policies/data-center/racks-rows-guidelines.php
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10m x 10m Data Center: Entrance-First Layout
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Space Utilization
e Security Desk: The area is ideal for a reception desk and a security monitor console.

e Mantrap Configuration: You can split this space into two sections with interlocking doors
to create a mantrap (airlock). This ensures that only one person enters at a time after
authentication.

e Equipment Loading: Ensure the entrance door is at least 1.2m (4ft) wide to facilitate moving
server racks in and out.

e Air Scrubbing: Large data centers often use this lobby as a "buffer zone" to prevent dust and
contaminants from directly entering the critical server rooms.
Functional Recommendations

e Access Control: Install biometric or proximity card readers on all internal doors leading out of this
room.

e Fire Suppression: While the server hall might use gas-based suppression, the entrance room
typically uses standard fire extinguishers for easier maintenance.


https://guidelines.risa.gov.rw/books/data-center-and-cloud-services-directives/chapter/architectural-and-structural-design/export/pdf
https://cms.icta.go.ke/sites/default/files/2022-05/Data%20Centre%20Standard.pdf
https://cms.icta.go.ke/sites/default/files/2022-05/Data%20Centre%20Standard.pdf
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SECTION VI - GENERAL CONDITIONS OF CONTRACT

1.

21

13

Definitions

In the Conditions of Contract (“these Conditions™), which include Special Conditions, Parts A and
B, and these General Conditions, the following words and expressions shall have the meanings
stated. Words indicating persons or parties include corporations and other legal entities, except where
the context requires otherwise.

a)

b)

9)

h)

)
k)

p)

“Contract” means the Contract Agreement entered into between the Procuring Entity and the
Supplier, together with the Contract Documents referred to therein, including all attachments,
appendices, and all documents incorporated by reference therein.

“Contract Documents” means the documents listed in the Contract Agreement, including any
amendments thereto.

“Contract Price” means the price payable to the Supplier as specified in the Contract Agreement,
subject to such additions and adjustments thereto or deductions therefrom, as may be made
pursuant to the Contract.

“Day” means calendar day.

“Completion” means the fulfilment of the Related Services by the Supplier in accordance with
the terms and conditions set forth in the Contract.

“GCC” means the General Conditions of Contract.

“Goods” means all of the commodities, raw material, machinery and equipment, and/or other
materials that the Supplier is required to supply to the Procuring Entity under the Contract.

“Procuring Entity” means the Procuring Entity purchasing the Goods and Related Services, as
specified in the SCC.

“Related Services” means the services incidental to the supply of the goods, such as insurance,
delivery, installation, commissioning, training and initial maintenance and other such obligations
of the Supplier under the Contract.

“SCC” means the Special Conditions of Contract.

“Subcontractor” means any person, private or government entity, or a combination of the
above, to whom any part of the Goods to be supplied or execution of any part of the Related
Services is subcontracted by the Supplier.

“Supplier” means the person, private or government entity, or a combination of the above,
whose Tender to perform the Contract has been accepted by the Procuring Entity and is named
as such in the Contract Agreement.

“Base Date” means a date 30 day prior to the submission of tenders.

“Laws” means all national legislation, statutes, ordinances, and regulations and by-laws of any
legally constituted public authority.

“Letter of Acceptance” means the letter of formal acceptance, signed by the contractor.
Procuring Entity, including any annexed memoranda comprising agreements between and signed
by both Parties.

“Procuring Entity” means the Entity named in the Special Conditions of Contract.

Interpretation

If the context so requires it, singular means plural and vice versa.
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31

32

41

43.1

4.2

4.3

4.4

Incoterms

a) Unless inconsistent with any provision of the Contract, the meaning of any trade term and
the rights and obligations of parties thereunder shall be as prescribed by Incoterms specified
in the SCC.

b)  The terms EXW and CIP and other similar terms, when used, shall be governed by the rules
prescribed in the current edition of Incoterms specified in the SCC and published by the
International Chamber of Commerce in Paris, France.

Contract Documents

Subject to the order of precedence set forth in the Contract Agreement, all documents forming the
Contract (and all parts thereof) are intended to be correlative, complementary, and mutually
explanatory. The Contract Agreement shall be read as a whole. The documents forming the Contract
shall be interpreted in the following order of priority:

a) the Contract Agreement,

b)  the Letter of Acceptance,

c) the General Conditions of Contract

d)  Special Conditions of Contract

e) the Form of Tender,

f) the Specifications and Schedules of the Drawings (if any), and

g) the Schedules of Requirements, Price Schedule and any other documents forming part of the

Contract.
Fraud and Corruption

The supplier shall comply with anti-corruption laws and guidelines and the prevailing sanctions,
policies and procedures as set forth in the Laws of Kenya.

The Supplier shall disclose any commissions, gratuity or fees that may have been paid or are to be
paid to agents or any other person with respect to the Tendering process or execution of the
Contract. The information disclosed must include at least the name and address of the agent or
other party, the amount and currency, and the purpose of the commission, gratuity or fee.

Entire Agreement

The Contract constitutes the entire agreement between the Procuring Entity and the Supplier and

supersedes all communications, negotiations and agreements (whether written or oral) of the parties

with respect thereto made prior to the date of Contract.

Amendment

No amendment or other variation of the Contract shall be valid unless it is in writing, is dated,

expressly refers to the Contract, and is signed by a duly authorized representative of each party

thereto.

Non-waiver

a)  Subject to GCC Sub-Clause 4.5(b) below, no relaxation, forbearance, delay, or indulgence by
either party in enforcing any of the terms and conditions of the Contract or the granting of
time by either party to the other shall prejudice, affect, or restrict the rights of that party
under the Contract, neither shall any waiver by either party of any breach of Contract operate
as waiver of any subsequent or continuing breach of Contract.

b)  Any waiver of a party's rights, powers, or remedies under the Contract must be in writing,
dated, and signed by an authorized representative of the party granting such waiver, and must
specify the right and the extent to which it is being waived.

Severability

If any provision or condition of the Contract is prohibited or rendered invalid or unenforceable,
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such prohibition, invalidity or unenforceability shall not affect the validity or enforceability of any
other provisions and conditions of the Contract.

Language

The Contract as well as all correspondence and documents relating to the Contract exchanged by
the Supplier and the Procuring Entity, shall be written in the English Language. Supporting
documents and printed literature that are part of the Contract may be in another language provided
they are accompanied by an accurate and certified translation of the relevant passages in the English
Language, in which case, for purposes of interpretation of the Contract, the English language is
translation shall govern.

The Supplier shall bear all costs of translation to the governing language and all risks of the
accuracy of such translation, for documents provided by the Supplier.

Joint Venture, Consortium or Association

If the Supplier is a joint venture, consortium, or association, all of the parties shall be jointly and
severally liable to the Procuring Entity for the fulfilment of the provisions of the Contract and shall
designate one member of the joint venture, consortium, or association to act as a leader with
authority to bind the joint venture, consortium, or association. The composition or the constitution
of the joint venture, consortium, or association shall not be altered without the prior written consent
of the Procuring Entity.

Eligibility

The Supplier and its Subcontractors shall have the nationality of an eligible country. A Supplier or
Sub- contractor shall be deemed to have the nationality of a country if it is a citizen or constituted,
incorporated, or registered, and operates in conformity with the provisions of the laws of that
country.

All Goods and Related Services to be supplied under the Contract shall have their origin in Eligible
Countries. For the purpose of this Clause, origin means the country where the goods have been
grown, mined, cultivated, produced, manufactured, or processed; or through manufacture, processing,
or assembly, another commercially recognized article results that differs substantially in its basic
characteristics from its components.

The Tenderer, if a Kenyan firm, must submit with its tender a valid tax compliance certificate
from the Kenya Revenue Authority.

Notices

Any notice given by one party to the other pursuant to the Contract shall be in writing to the
address specified in the SCC. The term “in writing” means communicated in written form with
proof of receipt.

A notice shall be effective when delivered or on the notice's effective date, whichever is later.

Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of Kenya.

Throughout the execution of the Contract, the Supplier shall comply with the import of goods and

services prohibitions in Kenya:

a) where, as a matter of law, compliance or official regulations, Kenya prohibits commercial
relations with that country or any import of goods from that country or any payments to any
country, person, or entity in that country ; or

b) by an act of compliance with a decision of the United Nations Security Council taken under
Chapter VII of the Charter of the United Nations, Kenya prohibits any import of goods from
that country or any payments to any country, person, or entity.

Settlement of Disputes

The Procuring Entity and the Supplier shall make every effort to resolve amicably by direct
negotiation any disagreement or dispute arising between them under or in connection with the
Contract.
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102

1024

1026

1027

103

104

1041

If, after thirty (30) days, the parties have failed to resolve their dispute or difference by such
mutual consultation, then either the Procuring Entity or the Supplier may give notice to the other
party of its intention to commence arbitration, as hereinafter provided, as to the matter in dispute,
and no arbitration in respect of this matter may be commenced unless such notice is given. Any
dispute or difference in respect of which a notice of intention to commence arbitration has been
given in accordance with this Clause shall be finally settled by arbitration. Arbitration may be
commenced prior to or after delivery of the Goods under the Contract.

Arbitration proceedings shall be conducted as follows:

Any claim or dispute between the Parties arising out of or in connection with the Contract not
settled amicably in accordance with Sub-Clause 10.1 shall be finally settled by arbitration.

No arbitration proceedings shall be commenced on any claim or dispute where notice of a claim
or dispute has not been given by the applying party within thirty days of the occurrence or discovery
of the matter or issue giving rise to the dispute.

Notwithstanding the issue of a notice as stated above, the arbitration of such a claim or dispute
shall not commence unless an attempt has in the first instance been made by the parties to settle
such claim or dispute amicably with or without the assistance of third parties. Proof of such attempt
shall be required.

The Arbitrator shall, without prejudice to the generality of his powers, have powers to direct such
measurements, computations, or valuations as may in his opinion be desirable in order to determine
the rights of the parties and assess and award any sums which ought to have been the subject of
or included in any due payments.

Neither Party shall be limited in the proceedings before the arbitrators to the evidence, or to the
reasons for the dispute given in its notice of a claim or dispute.

Arbitration may be commenced prior to or after delivery of the goods. The obligations of the
Parties shall not be altered by reason of any arbitration being conducted during the progress of the
delivery of goods.

The terms of the remuneration of each or all the members of Arbitration shall be mutually agreed
upon by the Parties when agreeing the terms of appointment. Each Party shall be responsible for
paying one-half of this remuneration.

Arbitration Proceedings

Avrbitration proceedings with national suppliers will be conducted in accordance with the Arbitration
Laws of Kenya. In case of any claim or dispute, such claim or dispute shall be notified in writing
by either party to the other with a request to submit it to arbitration and to concur in the
appointment of an Arbitrator within thirty days of the notice. The dispute shall be referred to the
arbitration and final decision of a person or persons to be agreed between the parties. Failing
agreement to concur in the appointment of an Arbitrator, the Arbitrator shall be appointed, on the
request of the applying party, by the Chairman or Vice Chairman of any of the following professional
institutions;

i)  Kenya National Chamber of Commerce
ii)  Chartered Institute of Arbitrators (Kenya Branch)
iii) The Law Society of Kenya

The institution written to first by the aggrieved party shall take precedence over all other institutions.
Alternative Arbitration Proceedings

Alternatively, the Parties may refer the matter to the Nairobi Centre for International Arbitration
(NCIA) which offers a neutral venue for the conduct of national and international arbitration with
commitment to providing institutional support to the arbitral process.

Arbitration with Foreign Suppliers

Arbitration with foreign suppliers shall be conducted in accordance with the arbitration rules of the
United Nations Commission on International Trade Law (UNCITRAL); or with proceedings
administered by the International Chamber of Commerce (ICC) and conducted under the ICC Rules
of Arbitration; by one or more arbitrators appointed in accordance with said arbitration rules.
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1042 The place of arbitration shall be a location specified in the SCC; and the arbitration shall be
conducted in the language for communications defined in Sub-Clause 1.4 [Law and Language].

105  Alternative Arbitration Proceedings

Alternatively, the Parties may refer the matter to the Nairobi Centre for International Arbitration
(NCIA) which offers a neutral venue for the conduct of national and international arbitration with
commitment to providing institutional support to the arbitral process.

106  Failure to Comply with Arbitrator’s Decision
1061 The award of such Arbitrator shall be final and binding upon the parties.

10.6.1 In the event that a Party fails to comply with a final and binding Arbitrator's decision, then the
other Party may, without prejudice to any other rights it may have, refer the matter to a competent
court of law.

107  Contract operations continue
Notwithstanding any reference to arbitration herein,

a) the parties shall continue to perform their respective obligations under the Contract unless
they otherwise agree; and

b) the Procuring Entity shall pay the Supplier any monies due the Supplier.

11. Inspections and Audit by the Procuring Entity

111 The Supplier shall keep, and shall cause its Subcontractors to keep, accurate and systematic
accounts and records in respect of the Goods in such form and details as will clearly identify
relevant time, changes and costs.

112 Pursuant to paragraph 2.2 of Instruction to Tenderers, the Supplier shall permit and shall cause its
subcontractors to permit, the Procuring Entity and/or persons appointed by the Procuring Entity or
by other statutory bodies of the Government to inspect the Site and/or the accounts and records
relating to the procurement process, selection and/or contract execution, and to have such accounts
and records audited by auditors appointed by the Procuring Entity. The Supplier's and its
Subcontractors' attention is drawn to Sub- Clause 3.1 which provides, inter alia, that acts intended
to materially impede the exercise of the Procuring Entity's inspection and audit rights constitute a
prohibited practice subject to contract termination, as well as to a determination of ineligibility.

12.  Scope of Supply

12.1 The Goods and Related Services to be supplied shall be as specified in the Schedule of
Requirements.

13.  Delivery and Documents

13.1 Subject to GCC Sub-Clause 33.1, the delivery of the Goods and completion of the Related Services
shall be in accordance with the List of Goods and Delivery Schedule specified in the Supply
Requirements. The details of shipping and other documents to be furnished by the Supplier are
specified in the SCC.

14.  Supplier’s Responsibilities

14.1  The Supplier shall supply all the Goods and Related Services included in the Scope of Supply in
accordance with GCC Clause 12, and the Delivery and Completion Schedule, as per GCC Clause
13.

15. Contract Price

151  Prices charged by the Supplier for the Goods supplied and the Related Services performed under
the Contract shall not vary from the prices quoted by the Supplier in its Tender, with the exception
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of any price adjustments authorized in the SCC.

152  Where the contract price is different from the corrected tender price, in order to ensure the
supplier is not paid less or more relative to the contract price (which would be the tender price),
any partial payment valuation based on rates in the schedule of prices in the Tender, will be
adjusted by a plus or minus percentage. The percentage already worked out during tender
evaluation is worked out as follows: (corrected tender price — tender price)/tender price X 100.

16. Termsof Payment

161  The Supplier shall request for payment by submitting invoice(s), delivery note(s) and any other
relevant documents as specified in the SCC to the Procuring Entity.

162  Payments shall be made promptly by the Procuring Entity, but not later than thirty (30) days after
submission of an invoice by the Supplier, and after the Procuring Entity has accepted it.

163  Where a Procuring Entity rejects Goods and Related Services, in part or wholly, the procuring
Entity shall promptly inform the Supplier to collect, replace or rectify as appropriate and give
reasons for rejection. The Supplier shall submit a fresh invoice, delivery note and any other relevant
documents as specified in the SCC.

164  The currencies in which payments shall be made to the Supplier under this Contract shall be those
in which the Tender price is expressed.

165 In the event that the Procuring Entity fails to pay the Supplier any payment by its due date or
within the period set forth in the SCC, the Procuring Entity may pay to the Supplier interest on
the amount of such delayed payment at the rate shown in the SCC, for the period of delay until
payment has been made in full, whether before or after judgment or arbitrage award.

17. Taxes and Duties

17.1 The Supplier shall be entirely responsible for all taxes, duties, license fees, and other such levies
incurred to deliver the Goods and Related Services to the Procuring Entity at the final delivery
point.

17.3 If any tax exemptions, reductions, allowances or privileges may be available to the Supplier in
Kenya, the Supplier shall inform the Procuring Entity and the Procuring Entity shall use its best
efforts to enable the Supplier to benefit from any such tax savings to the maximum allowable
extent.

18. Performance Security

181  If required as specified in the SCC, the Supplier shall, within twenty-eight (28) days of the
notification of contract award, provide a performance security for the performance of the Contract
in the amount specified in the SCC.

182  The proceeds of the Performance Security shall be payable to the Procuring Entity as compensation
for any loss resulting from the Supplier's failure to complete its obligations under the Contract.

183  As specified in the SCC, the Performance Security, if required, shall be denominated in the
currency(ies) of the Contract, or in a freely convertible currency acceptable to the Procuring Entity;
and shall be in one of the formats stipulated by the Procuring Entity in the SCC, or in another
format acceptable to the Procuring Entity.

184  The Performance Security shall be discharged by the Procuring Entity and returned to the Supplier
not later than thirty (30) days following the date of Completion of the Supplier's performance
obligations under the Contract, including any warranty obligations, unless specified otherwise in the
SCC.

19. Copyright

19.1 The copyright in all drawings, documents, and other materials containing data and information
furnished to the Procuring Entity by the Supplier herein shall remain vested in the Supplier, or, if
they are furnished to the Procuring Entity directly or through the Supplier by any third party,
including suppliers of materials, the copyright in such materials shall remain vested in such third
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20.3

20.4

20.5

21.

211

212

22.

21
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party.

Confidential Information

The Procuring Entity and the Supplier shall keep confidential and shall not, without the written
consent of the other party hereto, divulge to any third party any documents, data, or other
information furnished directly or indirectly by the other party hereto in connection with the Contract,
whether such information has been furnished prior to, during or following completion or termination
of the Contract. Notwithstanding the above, the Supplier may furnish to its Sub-Supplier such
documents, data, and other information it receives from the Procuring Entity to the extent required
for the Sub Supplier to perform its work under the Contract, in which event the Supplier shall
obtain from such Sub Supplier undertaking of confidentiality similar to that imposed on the Supplier
under GCC Clause 20.

The Procuring Entity shall not use such documents, data, and other information received from the
Supplier for any purposes unrelated to the contract. Similarly, the Supplier shall not use such
documents, data, and other information received from the Procuring Entity for any purpose other
than the performance of the Contract.

The obligation of a party under GCC Sub-Clauses 20.1 and 20.2 above, however, shall not apply
to information that:

a) the Procuring Entity or Supplier need to share with other arms of Government or other bodies
participating in the financing of the Contract; such parties shall de disclosed in the SCC;

b) now or hereafter enters the public domain through no fault of that party;

c) can be proven to have been possessed by that party at the time of disclosure and which was
not previously obtained, directly or indirectly, from the other party; or

d) otherwise lawfully becomes available to that party from a third party that has no obligation
of confidentiality.

The above provisions of GCC Clause 20 shall not in any way modify any undertaking of
confidentiality given by either of the parties hereto prior to the date of the Contract in respect of
the Supply or any part thereof.

The provisions of GCC Clause 20 shall survive completion or termination, for whatever reason, of
the Contract.

Subcontracting

The Supplier shall notify the Procuring Entity in writing of all subcontracts awarded under the
Contract if not already specified in the Tender. Such notification, in the original Tender or later
shall not relieve the Supplier from any of its obligations, duties, responsibilities, or liability under
the Contract.

Subcontracts shall comply with the provisions of GCC Clauses 3 and 7.
Specifications and Standards

Technical Specifications and Drawings

a) The Goods and Related Services supplied under this Contract shall conform to the technical
specifications and standards mentioned in Section VI, Schedule of Requirements and, when no
applicable standard is mentioned, the standard shall be equivalent or superior to the official
standards whose application is appropriate to the Goods' country of origin.

b) The Supplier shall be entitled to disclaim responsibility for any design, data, drawing,
specification or other document, or any modification thereof provided or designed by or on
behalf of the Procuring Entity, by giving a notice of such disclaimer to the Procuring Entity.

c) Wherever references are made in the Contract to codes and standards in accordance with
which it shall be executed, the edition or the revised version of such codes and standards
shall be those specified in the Schedule of Requirements. During Contract execution, any
changes in any such codes and standards shall be applied only after approval by the Procuring
Entity and shall be treated in accordance with GCC Clause 33.
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24.

Packing and Documents

The Supplier shall provide such packing of the Goods as is required to prevent their damage or
deterioration during transit to their final destination, as indicated in the Contract. During transit, the
packing shall be sufficient to withstand, without limitation, rough handling and exposure to extreme
temperatures, salt and precipitation, and open storage. Packing case size and weights shall take into
consideration, where appropriate, the remoteness of the goods' final destination and the absence of
heavy handling facilities at all points in transit.

The packing, marking, and documentation within and outside the packages shall comply strictly
with such special requirements as shall be expressly provided for in the Contract, including additional
requirements, if any, specified in the SCC, and in any other instructions ordered by the Procuring
Entity.

Insurance

24.1 Unless otherwise specified in the SCC, the Goods supplied under the Contract shall be fully insured—
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in a freely convertible currency from an eligible country—against loss or damage incidental to
manufacture or acquisition, transportation, storage, and delivery, in accordance with the applicable
Incoterms or in the manner specified in the SCC.

Transportation and Incidental Services

Unless otherwise specified in the SCC, responsibility for arranging transportation of the Goods shall
be in accordance with the specified Incoterms.

The Supplier may be required to provide any or all of the following services, including additional
services, if any, specified in SCC:

a) performance or supervision of on-site assembly and/or start-up of the supplied Goods;
b)  furnishing of tools required for assembly and/or maintenance of the supplied Goods;

c) furnishing of a detailed operations and maintenance manual for each appropriate unit of the
supplied Goods;

d) performance or supervision or maintenance and/or repair of the supplied Goods, for a period
of time agreed by the parties, provided that this service shall not relieve the Supplier of any
warranty obligations under this Contract; and

e) training of the Procuring Entity's personnel, at the Supplier's plant and/or on-site, in
assembly, start-up, operation, maintenance, and/or repair of the supplied Goods.

Prices charged by the Supplier for incidental services, if not included in the Contract Price for the
Goods, shall be agreed upon in advance by the parties and shall not exceed the prevailing rates
charged to other parties by the Supplier for similar services

Inspections and Tests

The Supplier shall at its own expense and at no cost to the Procuring Entity carry out all such
tests and/or inspections of the Goods and Related Services as are specified in the SCC.

The inspections and tests may be conducted on the premises of the Supplier or its Subcontractor,
at point of delivery, and/or at the Goods' final destination, or in another place in Kenya as specified
in the SCC. Subject to GCC Sub-Clause 26.3, if conducted on the premises of the Supplier or its
Subcontractor, all reasonable facilities and assistance, including access to drawings and production
data, shall be furnished to the inspectors at no charge to the Procuring Entity.

The Procuring Entity or its designated representative shall be entitled to attend the tests and/or
inspections referred to in GCC Sub-Clause 26.2, provided that the Procuring Entity bear all of its
own costs and expenses incurred in connection with such attendance including, but not limited to,
all travelling and board and lodging expenses.

Whenever the Supplier is ready to carry out any such test and inspection, it shall give a reasonable
advance notice, including the place and time, to the Procuring Entity. The Supplier shall obtain
from any relevant third party or manufacturer any necessary permission or consent to enable the
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27.

Procuring Entity or its designated representative to attend the test and/or inspection.

The Procuring Entity may require the Supplier to carry out any test and/or inspection not required
by the Contract but deemed necessary to verify that the characteristics and performance of the
Goods comply with the technical specifications codes and standards under the Contract, provided
that the Supplier's reasonable costs and expenses incurred in the carrying out of such test and/or
inspection shall be added to the Contract Price. Further, if such test and/or inspection impedes the
progress of manufacturing and/or the Supplier's performance of its other obligations under the
Contract, due allowance will be made in respect of the Delivery Dates and Completion Dates and
the other obligations so affected.

The Supplier shall provide the Procuring Entity with a report of the results of any such test and/or
inspection.

The Procuring Entity may reject any Goods or any part thereof that fail to pass any test and/or
inspection or do not conform to the specifications. The Supplier shall either rectify or replace such
rejected Goods or parts thereof or make alterations necessary to meet the specifications at no cost
to the Procuring Entity, and shall repeat the test and/or inspection, at no cost to the Procuring
Entity, upon giving a notice pursuant to GCC Sub- Clause 26.4.

The Supplier agrees that neither the execution of a test and/or inspection of the Goods or any part
thereof, nor the attendance by the Procuring Entity or its representative, nor the issue of any report
pursuant to GCC Sub-Clause 26.6, shall release the Supplier from any warranties or other obligations
under the Contract.

Liquidated Damages

27.1 Except as provided under GCC Clause 32, if the Supplier fails to deliver any or all of the Goods
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by the Date(s) of delivery or perform the Related Services within the period specified in the
Contract, the Procuring Entity may without prejudice to all its other remedies under the Contract,
deduct from the Contract Price, as liquidated damages, a sum equivalent to the percentage specified
in the SCC of the delivered price of the delayed Goods or unperformed Services for each week
or part thereof of delay until actual delivery or performance, up to a maximum deduction of the
percentage specified in those SCC. Once the maximum is reached, the Procuring Entity may
terminate the Contract pursuant to GCC Clause 35.

Warranty

The Supplier warrants that all the Goods are new, unused, and of the most recent or current
models, and that they incorporate all recent improvements in design and materials, unless provided
otherwise in the Contract.

Subject to GCC Sub-Clause 22.1(b), the Supplier further warrants that the Goods shall be free from
defects arising from any act or omission of the Supplier or arising from design, materials, and
workmanship, under normal use in the conditions prevailing in the country of final destination.

Unless otherwise specified in the SCC, the warranty shall remain valid for twelve (12) months
after the Goods, or any portion thereof as the case may be, have been delivered to and accepted
at the final destination indicated in the SCC, or for eighteen (18) months after the date of shipment
from the port or place of loading in the country of origin, whichever period concludes earlier.

The Procuring Entity shall give notice to the Supplier stating the nature of any such defects together
with all available evidence thereof, promptly following the discovery thereof. The Procuring Entity
shall afford all reasonable opportunity for the Supplier to inspect such defects.

Upon receipt of such notice, the Supplier shall, within the period specified in the SCC, expeditiously
repair or replace the defective Goods or parts thereof, at no cost to the Procuring Entity.

If having been notified, the Supplier fails to remedy the defect within the period specified in the
SCC, the Procuring Entity may proceed to take within a reasonable period such remedial action as
may be necessary, at the Supplier's risk and expense and without prejudice to any other rights
which the Procuring Entity may have against the Supplier under the Contract.
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Patent Indemnity

The Supplier shall, subject to the Procuring Entity's compliance with GCC Sub-Clause 29.2,
indemnify and hold harmless the Procuring Entity and its employees and officers from and against
any and all suits, actions or administrative proceedings, claims, demands, losses, damages, costs,
and expenses of any nature, including attorney's fees and expenses, which the Procuring Entity may
suffer as a result of any infringement or alleged infringement of any patent, utility model, registered
design, trademark, copyright, or other intellectual property right registered or otherwise existing at
the date of the Contract by reason of:

a) the installation of the Goods by the Supplier or the use of the Goods in the country where
the Site is located; and
b) the sale in any country of the products produced by the Goods.

Such indemnity shall not cover any use of the Goods or any part thereof other than for the
purpose indicated by or to be reasonably inferred from the Contract, neither any infringement
resulting from the use of the Goods or any part thereof, or any products produced thereby in
association or combination with any other equipment, plant, or materials not supplied by the
Supplier, pursuant to the Contract.

If any proceedings are brought or any claim is made against the Procuring Entity arising out of
the matters referred to in GCC Sub-Clause 29.1, the Procuring Entity shall promptly give the
Supplier a notice thereof, and the Supplier may at its own expense and in the Procuring Entity's
name conduct such proceedings or claim and any negotiations for the settlement of any such
proceedings or claim.

If the Supplier fails to notify the Procuring Entity within twenty-eight (28) days after receipt of
such notice that it intends to conduct any such proceedings or claim, then the Procuring Entity
shall be free to conduct the same on its own behalf.

The Procuring Entity shall, at the Supplier's request, afford all available assistance to the Supplier
in conducting such proceedings or claim, and shall be reimbursed by the Supplier for all reasonable
expenses incurred in so doing.

The Procuring Entity shall indemnify and hold harmless the Supplier and its employees, officers,
and Subcontractors from and against any and all suits, actions or administrative proceedings, claims,
demands, losses, damages, costs, and expenses of any nature, including attorney's fees and expenses,
which the Supplier may suffer as a result of any infringement or alleged infringement of any
patent, utility model, registered design, trademark, copyright, or other intellectual property right
registered or otherwise existing at the date of the Contract arising out of or in connection with
any design, data, drawing, specification, or other documents or materials provided or designed by
or on behalf of the Procuring Entity.

Limitation of Liability
Except in cases of criminal negligence or willful misconduct,

a) the Supplier shall not be liable to the Procuring Entity, whether in contract, tort, or otherwise,
for any indirect or consequential loss or damage, loss of use, loss of production, or loss of profits
or interest costs, provided that this exclusion shall not apply to any obligation of the Supplier to
pay liquidated damages to the Procuring Entity, and

b) the aggregate liability of the Supplier to the Procuring Entity, whether under the Contract, in
tort or otherwise, shall not exceed the total Contract Price, provided that this limitation shall not
apply to the cost of repairing or replacing defective equipment, or to any obligation of the supplier
to indemnify the Procuring Entity with respect to patent infringement.

Change in Laws and Regulations
Unless otherwise specified in the Contract, if after the date of 30 days prior to date of Tender
submission, any law, regulation, ordinance, order or bylaw having the force of law is enacted,

promulgated, abrogated, or changed in Kenya (which shall be deemed to include any change in
interpretation or application by the competent authorities) that subsequently affects the Delivery
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Date and/or the Contract Price, then such Delivery Date and/or Contract Price shall be
correspondingly increased or decreased, to the extent that the Supplier has thereby been affected in
the performance of any of its obligations under the Contract. Notwithstanding the foregoing, such
additional or reduced cost shall not be separately paid or credited if the same has already been
accounted for in the price adjustment provisions where applicable, in accordance with GCC Clause
15.

Force Majeure

The Supplier shall not be liable for forfeiture of its Performance Security, liquidated damages, or
termination for default if and to the extent that its delay in performance or other failure to perform
its obligations under the Contract is the result of an event of Force Majeure.

For purposes of this Clause, “Force Majeure” means an event or situation beyond the control of
the Supplier that is not foreseeable, is unavoidable, and its origin is not due to negligence or lack
of care on the part of the Supplier. Such events may include, but not be limited to, acts of the
Procuring Entity in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine
restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier shall promptly notify the Procuring Entity in
writing of such condition and the cause thereof. Unless otherwise directed by the Procuring Entity
in writing, the Supplier shall continue to perform its obligations under the Contract as far as is
reasonably practical, and shall seek all reasonable alternative means for performance not prevented
by the Force Majeure event.

Change Orders and Contract Amendments

The Procuring Entity may at any time order the Supplier through notice in accordance GCC Clause
8, to make changes within the general scope of the Contract in any one or more of the following:

a) drawings, designs, or specifications, where Goods to be furnished under the Contract are to
be specifically manufactured for the Procuring Entity;

b) the method of shipment or packing;
c) the place of delivery; and
d) the Related Services to be provided by the Supplier.

If any such change causes an increase or decrease in the cost of, or the time required for, the
Supplier's performance of any provisions under the Contract, an equitable adjustment shall be made
in the Contract Price or in the Delivery/Completion Schedule, or both, and the Contract shall
accordingly be amended. Any claims by the Supplier for adjustment under this Clause must be
asserted within twenty-eight (28) days from the date of the Supplier's receipt of the Procuring
Entity's change order.

Prices to be charged by the Supplier for any Related Services that might be needed but which
were not included in the Contract shall be agreed upon in advance by the parties and shall not
exceed the prevailing rates charged to other parties by the Supplier for similar services.

Value Engineering: The Supplier may prepare, at its own cost, a value engineering proposal at
any time during the performance of the contract. The value engineering proposal shall, at a
minimum, include the following;

a) the proposed change(s), and a description of the difference to the existing contract requirements;

b) a full cost/benefit analysis of the proposed change(s) including a description and estimate of
costs (including life cycle costs) the Procuring Entity may incur in implementing the value
engineering proposal; and

c) a description of any effect(s) of the change on performance/functionality.

The Procuring Entity may accept the value engineering proposal if the proposal demonstrates benefits

that:
a) accelerates the delivery period; or
b) reduces the Contract Price or the life cycle costs to the Procuring Entity; or
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c) improves the quality, efficiency or sustainability of the Goods; or

d) yields any other benefits to the Procuring Entity, without compromising the necessary
functions of the Facilities.

If the value engineering proposal is approved by the Procuring Entity and results in:

a) a reduction of the Contract Price; the amount to be paid to the Supplier shall be the
percentage specified in the SCC of the reduction in the Contract Price; or

b) an increase in the Contract Price; but results in a reduction in life cycle costs due to any
benefit described in
(a)to (d) above, the amount to be paid to the Supplier shall be the full increase in the
Contract Price.

Subject to the above, no variation in or modification of the terms of the Contract shall be made
except by written amendment signed by the parties.

Extensions of Time

If at any time during performance of the Contract, the Supplier or its subcontractors should
encounter conditions impeding timely delivery of the Goods or completion of Related Services
pursuant to GCC Clause 13, the Supplier shall promptly notify the Procuring Entity in writing of
the delay, its likely duration, and its cause. As soon as practicable after receipt of the Supplier's
notice, the Procuring Entity shall evaluate the situation and may at its discretion extend the Supplier's
time for performance, in which case the extension shall be ratified by the parties by amendment
of the Contract.

Except in case of Force Majeure, as provided under GCC Clause 32, a delay by the Supplier in
the performance of its Delivery and Completion obligations shall render the Supplier liable to the
imposition of liquidated damages pursuant to GCC Clause 26, unless an extension of time is agreed
upon, pursuant to GCC Sub-Clause 34.1.

Termination

Termination for Default

a) The Procuring Entity, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Supplier, may terminate the Contract in whole or in part:

i) if the Supplier fails to deliver any or all of the Goods within the period specified in
the Contract, or within any extension thereof granted by the Procuring Entity pursuant
to GCC Clause 34;

ii) if the Supplier fails to perform any other obligation under the Contract; or

iii) if the Supplier, in the judgment of the Procuring Entity has engaged in Fraud and
Corruption, as defined in paragraph 2.2 a of the Appendix to the GCC, in competing
for or in executing the Contract.

b) In the event the Procuring Entity terminates the Contract in whole or in part, pursuant to
GCC Clause 35.1(a), the Procuring Entity may procure, upon such terms and in such manner
as it deems appropriate, Goods or Related Services similar to those undelivered or not
performed, and the Supplier shall be liable to the Procuring Entity for any additional costs
for such similar Goods or Related Services. However, the Supplier shall continue performance
of the Contract to the extent not terminated.

Termination for Insolvency.

The Procuring Entity may at any time terminate the Contract by giving notice to the Supplier if
the Supplier becomes bankrupt or otherwise insolvent. In such event, termination will be without
compensation to the Supplier, provided that such termination will not prejudice or affect any right
of action or remedy that has accrued or will accrue thereafter to the Procuring Entity

Termination for Convenience.

a) The Procuring Entity, by notice sent to the Supplier, may terminate the Contract, in whole or
in part, at any time for its convenience. The notice of termination shall specify that termination
is for the Procuring Entity's convenience, the extent to which performance of the Supplier
under the Contract is terminated, and the date upon which such termination becomes effective.

b) The Goods that are complete and ready for shipment within twenty-eight (28) days after the
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Supplier's receipt of notice of termination shall be accepted by the Procuring Entity at the
Contract terms and prices. For the remaining Goods, the Procuring Entity may elect:
i) to have any portion completed and delivered at the Contract terms and prices; and/or
ii)  to cancel the remainder and pay to the Supplier an agreed amount for partially completed
Goods and Related Services and for materials and parts previously procured by the
Supplier.
Assignment

Neither the Procuring Entity nor the Supplier shall assign, in whole or in part, their obligations
under this Contract, except with prior written consent of the other party.

Export Restriction

Notwithstanding any obligation under the Contract to complete all export formalities, any export
restrictions attributable to the Procuring Entity, to Kenya, or to the use of the products/goods,
systems or services to be supplied, which arise from trade regulations from a country supplying
those products/goods, systems or services, and which substantially impede the Supplier from meeting
its obligations under the Contract, shall release the Supplier from the obligation to provide deliveries
or services, always provided, however, that the Supplier can demonstrate to the satisfaction of the
Procuring Entity that it has completed all formalities in a timely manner, including applying for
permits, authorizations and licenses necessary for the export of the products/goods, systems or
services under the terms of the Contract. Termination of the Contract on this basis shall be for the
Procuring Entity's convenience pursuant to Sub-Clause 35.3.



SECTION VII - SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract (SCC) shall supplement and/or amend the General
Conditions of Contract (GCC).Whenever there is a conflict, the provisions herein shall prevail over those

in the GCC.

[The Procuring Entity shall select insert the appropriate wording using the samples below or other
acceptable wording, and delete the text in italics].

SECTION VII - SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract (SCC) shall supplement and / or amend the General Conditions
of Contract (GCC). Whenever there is a conflict, the provisions herein shall prevail over those in the GCC.

[The Procuring Entity shall select insert the appropriate wording using the samples below or other acceptable
wording, and delete the text in italics]

Number of GC
Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

GCC 1.1(h)

The Procuring Entity is: [Insert complete legal name of the Procuring Entity]

GCC 4.2 (3)

The meaning of the trade terms shall be as prescribed by Incoterms. If the meaning of any
trade term and the rights and obligations of the parties thereunder shall not be as prescribed
by Incoterms, they shall be as prescribed by: [exceptional; refer to other internationally
accepted trade terms]

GCC 4.2 (b)

The version edition of Incoterms shall be INCOTERMS 2015

GCC8.1

For notices, the Procuring Entity’s address shall be:

Attention: [ insert full name of person, if applicable]

Postal address (full postal address)

Physical Address (full Location Address- insert city, street name, Building named floor
number, room number)

Telephone: [include telephone number, including country and city codes]

Electronic mail address: [insert e-mail address, if applicable]

GCC10.4.2

The place of arbitration shall be (specify City and Country).

GCC13.1

Details of Shipping and other Documents to be furnished by the Supplier are [insert the
required documents, such as a negotiable bill of lading, a non-negotiable sea way bill, an
airway bill, a railway consignment note, a road consignment note, insurance certificate,
Manufacturer’s or Supplier’s warranty certificate, inspection certificate issued by
nominated inspection agency, Supplier’s factory shipping details etc.].

The above documents shall be received by the Procuring Entity before arrival of the Goods
and, if not received, the Supplier will be responsible for any consequent expenses.

GCC15.1

The prices charged for the Goods supplied and the related Services performed [insert
“shall” or “shall not,” as appropriate] be adjustable.

If prices are adjustable, the following method shall be used to calculate the price adjustment
[see attachment to these SCC for a sample Price Adjustment Formula]

GCC16.1

Sample provision

GCC 16.1—The method and conditions of payment to be made to the Supplier under this
Contract shall be as follows:

A. Payment for Goods supplied from abroad:
Payment of foreign currency portion shall be made in [insert currency of the Contract
Price] in the following manner:

(i)  Advance Payment: Ten (10) percent of the Contract Price shall be paid within thirty
(30) days of signing of the Contract, and upon submission of claim and a bank guarantee
for equivalent amount valid until the Goods are delivered and, in the form, provided in the
Tendering document or another form acceptable to the Procuring Entity.
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(ii)  On Shipment: Eighty (80) percent of the Contract Price of the Goods shipped shall
be paid through irrevocable confirmed letter of credit opened in favour of the Supplier in a
bank in its country, upon submission of documents specified in GCC Clause 12.

(iii)  On Acceptance: Ten (10) percent of the Contract Price of Goods received shall be
paid within thirty (30) days of receipt of the Goods upon submission of claim supported by
the acceptance certificate issued by the Procuring Entity.

B. Payment of local currency portion of a foreign Supplier shall be made in Kenya
shillings within thirty (30) days of presentation of claim supported by a certificate from the
Procuring Entity declaring that the Goods have been delivered and that all other contracted
Services have been performed.

C. Payment for Goods and Services supplied from within Kenya:

Payment for Goods and Services supplied from within Kenya shall be made in
[currency], as follows:

(i) Advance Payment: Ten (10) percent of the Contract Price shall be paid within thirty
(30) days of signing of the Contract against an invoice and a bank guarantee for the
equivalent amount and in the form provided in the Tendering document or another form
acceptable to the Procuring Entity.

(if) On Delivery: Eighty (80) percent of the Contract Price shall be paid on receipt of the
Goods and upon submission of the documents specified in GCC Clause 13. The bank
guarantee shall then be released.

(iii)On Acceptance: The remaining ten (10) percent of the Contract Price shall be paid to
the Supplier within thirty (30) days after the date of the acceptance certificate for the
respective delivery issued by the Procuring Entity.

GCC 16.5 The payment-delay period after which the Procuring Entity shall pay interest to the supplier
shall be [insert number] days.

The interest rate that shall be applied is [insert number] %

GCC18.1 A Performance Security [ insert “shall” or “shall not” be required]

[If a Performance Security is required, insert “the amount of the Performance Security
shall be: [insert amount]

[The amount of the Performance Security is usually expressed as a percentage of the
Contract Price. The percentage varies according to the Procuring Entity’s perceived risk
and impact of non-performance by the Supplier. A 10% percentage is used under normal
circumstances]

GCC 18.3 If required, the Performance Security shall be in the form of: [insert “a Demand
Guarantee” or” a Performance Bond”]

If required, the Performance security shall be denominated in [insert “a freely convertible
currency acceptable to the Procuring Entity” or “the currencies of payment of the
Contract, in accordance with their portions of the Contract Price’’]

GCC 184 Discharge of the Performance Security shall take place: [ insert date if different from the
one indicated in sub clause GCC 18.4]

GCC 23.2 The packing, marking and documentation within and outside the packages shall be: [insert
in detail the type of packing required, the markings in the packing and all documentation
required]

GCC24.1 The insurance coverage shall be as specified in the Incoterms.

If not in accordance with Incoterms, insurance shall be as follows:
[insert specific insurance provisions agreed upon, including coverage, currency and
amount]

GCC 25.1 Responsibility for transportation of the Goods shall be as specified in the Incoterms.
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If not in accordance with Incoterms, responsibility for transportations shall be as follows:
[insert “The Supplier is required under the Contract to transport the Goods to a specified
place of final destination within Kenya, defined as the Project Site, transport to such place
of destination in Kenya, including insurance and storage, as shall be specified in the
Contract, shall be arranged by the Supplier, and related costs shall be included in the
Contract Price”; or any other agreed upon trade terms (specify the respective
responsibilities of the Procuring Entity and the Supplier)]

GCC 25.2 Incidental services to be provided are:
[Selected services covered under GCC Clause 25.2 and/or other should be specified with
the desired features. The price quoted in the Tender price or agreed with the selected
Supplier shall be included in the Contract Price.]

GCC 26.1 The inspections and tests shall be: [insert nature, frequency, procedures for carrying out
the inspections and tests]

GCC 26.2 The Inspections and tests shall be conducted at: [insert name(s) of location(s)]

GCC27.1 The liquidated damage shall be: [insert number] % per week

GCC27.1 The maximum amount of liquidated damages shall be: [insert number] %

GCC 28.3
The period of validity of the Warranty shall be: [insert number] days
For purposes of the Warranty, the place(s) of final destination(s) shall be:
[insert name(s) of location(s)]
Sample provision
GCC 28.3—In partial modification of the provisions, the warranty period shall be
hours of operation or months from date of acceptance of the Goods or ( )
months from the date of shipment, whichever occurs earlier. The Supplier shall, in addition,
comply with the performance and/or consumption guarantees specified under the Contract.
If, for reasons attributable to the Supplier, these guarantees are not attained in whole or in
part, the Supplier shall, at its discretion, either:
(@) make such changes, modifications, and/or additions to the Goods or any part thereof
as may be necessary in order to attain the contractual guarantees specified in the Contract
at its own cost and expense and to carry out further performance tests in accordance with
GCC 26.7,
or
(b) pay liquidated damages to the Procuring Entity with respect to the failure to
meet the contractual guarantees. The rate of these liquidated damages shall be ( ).
[The rate should be higher than the adjustment rate used in the Tender evaluation under
TDS 34.6(f)]

GCC 28.5, GCC | The period for repair or replacement shall be: [insert number(s)] days. -

28.6

GCC 33.6 If the value engineering proposal is approved by the Procuring Entity the amount to be paid

to the Supplier shall be % (insert appropriate percentage.

The percentage is normally up to 50%) of the reduction in the Contract Price.
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SECTION VIII - CONTRACT FORMS
This Section contains forms which, once completed, will form part of the Contract. The forms for

Performance Security and Advance Payment Security, when required, shall only be completed by the
successful tenderer after contract award.
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FORM No. 1: NOTIFICATION OF INTENTION TO AWARD

This Notification of Intention to Award shall be sent to each Tenderer that submitted a Tender. Send
this Notification to the Tenderer's Authorized Representative named in the Tender Information Form on
the format below.

FORMAT
1 For the attention of Tenderer's Authorized Representative
) Name: [insert Authorized Representative's name]
ii) Address: [insert Authorized Representative's Address]
iii) Telephone: [insert Authorized Representative's telephone/fax numbers]
iv) Email Address: [insert Authorized Representative's email address]

[IMPORTANT: insert the date that this Notification is transmitted to Tenderers. The Notification must be
sent to all Tenderers simultaneously. This means on the same date and as close to the same time

as possible.]
2 Date of transmission: [email] on [date] (local time)
This Notification is sent by (Name and designation)
3 Notification of Intention to Award
)  Employer: [insert the name of the Employer]
ii) Project: [insert name of project]
iii) Contract title: [insert the name of the contract]
iv) Country: [insert country where ITT is issued]
v) ITT No: [insert ITT reference number from Procurement Plan]

This Notification of Intention to Award (Notification) notifies you of our decision to award the
above contract. The transmission of this Notification begins the Standstill Period. During the Standstill
Period, you may:

4 Request a debriefing in relation to the evaluation of your tender
Submit a Procurement-related Complaint in relation to the decision to award the contract.

a) The successful tenderer

i)  Name of successful Tender

ii)  Address of the successful Tender

iii) Contract price of the successful Tender Kenya Shillings (in words
)

b) Other Tenderers

Names of all Tenderers that submitted a Tender. If the Tender's price was evaluated include the
evaluated price as well as the Tender price as read out. For Tenders not evaluated, give one main
reason the Tender was unsuccessful.
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S/No. | Name of Tender Tender Price | Tender’s evaluated | One Reason Why Not Evaluated
as read out price (Note a)

QPR IWINF

(Note a) State NE if not evaluated

5 How to request a debriefing
a) DEADLINE: The deadline to request a debriefing expires at midnight on [insert date] (local
time).

b) You may request a debriefing in relation to the results of the evaluation of your Tender. If
you decide to request a debriefing your written request must be made within three (5) Business
Days of receipt of this Notification of Intention to Award.

¢) Provide the contract name, reference number, name of the Tenderer, contact details; and address
the request for debriefing as follows:

I) Attention: [insert full name of person, if applicable]
ii)  Title/position: [insert title/position]

i)  Agency: [insert name of Employer]

iii) Email address: [insert email address]

d) If your request for a debriefing is received within the 3 Days deadline, we will provide the
debriefing within five (3) Business Days of receipt of your request. If we are unable to provide
the debriefing within this period, the Standstill Period shall be extended by five (3) Days after
the date that the debriefing is provided. If this happens, we will notify you and confirm the
date that the extended Standstill Period will end.

e) The debriefing may be in writing, by phone, video conference call or in person. We shall
promptly advise you in writing how the debriefing will take place and confirm the date and
time.

f) If the deadline to request a debriefing has expired, you may still request a debriefing. In this
case, we will provide the debriefing as soon as practicable, and normally no later than fifteen
(15) Days from the date of publication of the Contract Award Notice.

6. How to make a complaint

a) Period: Procurement-related Complaint challenging the decision to award shall be submitted by
midnight, [insert date] (local time).

b) Provide the contract name, reference number, name of the Tenderer, contact details; and
address the Procurement-related Complaint as follows:

[)  Attention: [insert full name of person, if applicable]
i)  Title/position: [insert title/position]

iii) Agency: [insert name of Employer]

iv) Email address: [insert email address]

¢) At this point in the procurement process, you may submit a Procurement-related Complaint
challenging the decision to award the contract. You do not need to have requested, or received,
a debriefing before making this complaint. Your complaint must be submitted within the
Standstill Period and received by us before the Standstill Period ends.

d)  Further information: For more information refer to the Public Procurement and Disposals Act
2015 and its Regulations available from the Website www.ppra.go.ke or email
complaints@ppra.go.ke.
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You should read these documents before preparing and submitting your complaint.
e) There are four essential requirements:

i)  You must be an ‘interested party’. In this case, that means a Tenderer who submitted a Tender
in this tendering process, and is the recipient of a Notification of Intention to Award.

i)  The complaint can only challenge the decision to award the contract.
iii) You must submit the complaint within the period stated above.
iv) You must include, in your complaint, all of the information required to support your complaint.

7 Standstill Period
i) DEADLINE: The Standstill Period is due to end at midnight on [insert date] (local time).

ii) The Standstill Period lasts ten (14) Days after the date of transmission of this Notification
of Intention to Award.

iii) The Standstill Period may be extended as stated in paragraph Section 5 (d) above.

If you have any questions regarding this Notification please do not hesitate to contact us.

On behalf of the Employer:

Signature:

Name:

Title/position:

Telephone:

Email:
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FORM NO. 2 - REQUEST FOR REVIEW

FORM FOR REVIEW(r.203(1))

PUBLIC PROCUREMENT ADMINISTRATIVE REVIEW BOARD

APPLICATION NO.......cccccuuuet OF....ccccuueee. 20.........
BETWEEN
...................................................................... APPLICANT
AND
....................................... RESPONDENT (Procuring Entity)
Request for review of the decision of the............... (Name of the Procuring Entity of ............... dated the...day of
............. 20..........in the matter of Tender No..............of ..............20..... for .........(Tender description).

REQUEST FOR REVIEW

UWe.o oo ,the above named Applicant(s), of address: Physical address................ P. O. Box

No.ooenn. Tel. No........ Email ............... , hereby request the Public Procurement Administrative Review Board to review

the whole/part of the above mentioned decision on the following grounds , namely:

1.

2.

By this memorandum, the Applicant requests the Board for an order/orders that:

1.

2.

SIGNED ........c.cenees (Applicant) Dated on................ dayof............... /...20......

FOR OFFICIAL USE ONLY Lodged with the Secretary Public Procurement Administrative Review Board on............ day of
2200

SIGNED

Board Secretary
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FORM NO. 3 LETTER OF AWARD

[Use letter head paper of the Procuring Entity]

[Date]
To: [name and address of the Supplier]
Subject: Notification of Award Contract No. . . . . . . . ..
This is to notify you that your Tender dated [insert date] for execution
of the [insert name of the contract and identification number, as given in the SCC]
for the Accepted Contract Amount of [insert amount in numbers and words and name

of currency], as corrected and modified in accordance with the Instructions to tenderers is hereby accepted
by our Agency.

You are requested to furnish the Performance Security within 30 days in accordance with the Conditions
of Contract, using for that purpose the of the Performance Security Form included in Section X, Contract
Forms, of the Tendering document.

Authorized Signature:

Name and Title of Signatory:

Name of Agency:

Attachment: Contract Agreement
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FORM NO. 4 - CONTRACT AGREEMENT
[The successful tenderer shall fi// in this form in accordance with the instructions indicated]

THIS AGREEMENT made the [insert: number] day of [insert: month], [insert:
year]. BETWEEN (1) [insert complete name of Procuring Entity and having its
principal place of business at [insert: address of Procuring Entity] (hereinafter called “Procuring
Entity”), of the one part; and (2)__[insert name of Supplier], a corporation incorporated under the
laws of [insert: country of Supplier] and having its principal place of business at [insert: address
of Supplier] (hereinafter called “the Supplier”), of the other part.

1 WHEREAS the Procuring Entity invited Tenders for certain Goods and ancillary services, viz.,

[insert brief description of Goods and Services] and has accepted a Tender by the Supplier for the
supply of those Goods and Services, the Procuring Entity and the Supplier agree as follows:

)} In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Contract documents referred to.

i)  The following documents shall be deemed to form and be read and construed as part of this
Agreement. This Agreement shall prevail over all other contract documents.
a) the Letter of Acceptance
b) the Letter of Tender
c) the Addenda Nos._  (if any)
d) Special Conditions of Contract
e) General Conditions of Contract
f)  the Specification (including Schedule of Requirements and Technical Specifications)
g) the completed Schedules (including Price Schedules)
h) any other document listed in GCC as forming part of the Contract
iii) In consideration of the payments to be made by the Procuring Entity to the Supplier as
specified in this Agreement, the Supplier hereby covenants with the Procuring Entity to provide

the Goods and Services and to remedy defects therein in conformity in all respects with the
provisions of the Contract.

2 The Procuring Entity hereby covenants to pay the Supplier in consideration of the provision of the
Goods and Services and the remedying of defects therein, the Contract Price or such other sum as
may become payable under the provisions of the Contract at the times and in the manner prescribed
by the Contract.

3 IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of Kenya on the day, month and year indicated above.

For and on behalf of the Procuring Entity

Signed: [insert signature]

in the capacity of [insert title or other appropriate designation] In the presence of

Signed: [insert signature of authorized representative(s) of the Supplier] in the capacity of

[insert title or other appropriate  designation] in the presence of

[insert identification Of official witness]
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FORM NO.5 - PERFORMANCE SECURITY [Option 1 - Unconditional Demand Bank
Guarantee]

[Guarantor letterhead]

Beneficiary: [insert name and Address of

Employer]

Date: [Insert date of issue]

Guarantor: [Insert name and address of place of issue, unless indicated in the
letterhead]

1 We have been informed that_

(hereinaft
er called "the Contractor”) has entered into Contract No.
dated
with (name of Employer) (the
Employer as the Beneficiary), for the execution of (hereinafter called "the

Contract").

2. Furthermore, we understand that, according to the conditions of the Contract, a
performance guarantee is required.

3. At the request of the Contractor, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of _ (in words )," such sum
being payable in the types and proportions of currencies in which the Contract Price is
payable, upon receipt by us of the Beneficiary's complying demand supported by the
Beneficiary's statement, whether in the demand itself or in a separate signed document
accompanying or identifying the demand, stating that the Applicant is in breach of its
obligation(s) under the Contract, without the Beneficiary needing to prove or to show
grounds for your demand or the sum specified therein.

4. This guarantee shall expire, no later than the .... Day of ............ , 2.....°, and any demand for
payment under it must be received by us at the office indicated above on or before that
date.

5 The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed
[six months] [one year], in response to the Beneficiary's written request for such extension,
such request to be presented to the Guarantor before the expiry of the guarantee.”

[Name of Authorized Official, signature(s) and seals/stamps]

Note: All italicized text (including footnotes) is for use in preparing this form and shall be
deleted from the final product.
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FORM No. 6 - PERFORMANCE SECURITY [Option 2— Performance Bond]

[Note: Procuring Entities are advised to use Performance Security — Unconditional Demand Bank
Guarantee instead of Performance Bond due to difficulties involved in calling Bond holder to action]

[Guarantor letterhead or SWIFT identifier code]

Beneficiary: [insert name and Address of

Employer] Date: [Insert date of issue]

PERFORMANCE BOND No.:

Guarantor: [Insert name and address of place of issue, unless indicated in the

letterhead]

1. By this Bond as Principal (hereinafter called “the Contractor”)
and ] as Surety (hereinafter called “the Surety”), are
held and firmly bound unto ] as Obligee (hereinafter called “the Employer”) in the

amount of _for the payment of which sum well and truly to be made in the types and proportions
of currencies in which the Contract Price is payable, the Contractor and the Surety bind themselves,
their heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these
presents.

2. WHEREAS the Contractor has entered into a written Agreement with the Employer dated the
day of , 20 , for in

accordance with the documents, plans, specifications, and amendments thereto, which to the extent

herein provided for, are by reference made part hereof and are hereinafter referred to as the Contract.

3. NOW, THEREFORE, the Condition of this Obligation is such that, if the Contractor shall promptly
and faithfully perform the said Contract (including any amendments thereto), then this obligation
shall be null and void; otherwise, it shall remain in full force and effect. Whenever the Contractor
shall be, and declared by the Employer to be, in default under the Contract, the Employer having
performed the Employer's obligations thereunder, the Surety may promptly remedy the default, or
shall promptly:

1 complete the Contract in accordance with its terms and conditions; or

2 obtain a tender or tenders from qualified tenderers for submission to the Employer for
completing the Contract in accordance with its terms and conditions, and upon determination
by the Employer and the Surety of the lowest responsive Tenderers, arrange for a Contract
between such Tenderer, and Employer and make available as work progresses (even though
there should be a default or a succession of defaults under the Contract or Contracts of
completion arranged under this paragraph) sufficient funds to pay the cost of completion less
the Balance of the Contract Price; but not exceeding, including other costs and damages for
which the Surety may be liable hereunder, the amount set forth in the first paragraph hereof.
The term “Balance of the Contract Price,” as used in this paragraph, shall mean the total
amount payable by Employer to Contractor under the Contract, less the amount properly paid
by Employer to Contractor; or

3  pay the Employer the amount required by Employer to complete the Contract in accordance
with its terms and conditions up to a total not exceeding the amount of this Bond.

4. The Surety shall not be liable for a greater sum than the specified penalty of this Bond.

5. Any suit under this Bond must be instituted before the expiration of one year from the date of the
issuing of the Taking-Over Certificate. No right of action shall accrue on this Bond to or for the
use of any person or corporation other than the Employer named herein or the heirs, executors,
administrators, successors, and assigns of the Employer.

6. In testimony whereof, the Contractor has hereunto set his hand and affixed his seal, and the Surety has caused

these presents to be sealed with his corporate seal duly attested by the signature of his legal representative,



this day

of 20

SIGNED ON

on behalf of

By

in the capacity of

In the presence of

SIGNED ON

on behalf of

By

in the capacity of

In the presence of
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FORM NO. 7 - ADVANCE PAYMENT SECURITY [Demand Bank Guarantee]
[Guarantor letterhead]

Beneficiary: [Insert
name and Address of Employer]

Date: [Insert date of issue]

ADVANCE PAYMENT GUARANTEE No.: [Insert  guarantee  reference
number]

Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead]

1.  We have been informed that (hereinafter called “the Contractor”) has entered into
Contract No. dated with the Beneficiary, for the execution of
(hereinafter called "the Contract").

2. Furthermore, we understand that, according to the conditions of the Contract, an advance payment in the
sum (in words__) is to be made against an advance payment guarantee.

3. Atthe request of the Contractor, we as Guarantor, hereby irrevocably undertake to pay the Beneficiary any
sum or sums not exceeding in total an amount of (in words )1
upon receipt by us of the Beneficiary’s complying demand supported by the Beneficiary’s statement, whether in
the demand itself or in a separate signed document accompanying or identifying the demand, stating either that the
Applicant:

(@) has used the advance payment for purposes other than the costs of mobilization in respect of the goods; or
(b) has failed to repay the advance payment in accordance with the Contract conditions, specifying the amount
which the Applicant has failed to repay.

4. A demand under this guarantee may be presented as from the presentation to the Guarantor of a certificate
from the Beneficiary’s bank stating that the advance payment referred to above has been credited to the Contractor
on its account number at

5. The maximum amount of this guarantee shall be progressively reduced by the amount of the advance
payment repaid by the Contractor as specified in copies of interim statements or payment certificates which shall
be presented to us. This guarantee shall expire, at the latest, upon our receipt of a copy of the interim payment
certificate indicating that ninety (90) percent of the Accepted Contract Amount, less provisional sums, has been
certified for payment, or on the ___ day of , 2___ 2 whichever is earlier. Consequently, any
demand for payment under this guarantee must be received by us at this office on or before that date.

6.  The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one
year], in response to the Beneficiary’s written request for such extension, such request to be presented to the
Guarantor before the expiry of the guarantee.

[Name of Authorized Official, signature(s) and seals/stamps]

Note: All italicized text (including footnotes) is for use in preparing this form and shall be deleted from the final
product.

The Guarantor shall insert an amount representing the amount of the advance payment and denominated either in the currency of
the advance payment as specified in the Contract.

2 Insert the expected expiration date of the Time for Completion. The Employer should note that in the event of an extension of
the time for completion of the Contract, the Employer would need to request an extension of this guarantee from the Guarantor.
Such request must be in writing and must be made prior to the expiration date established in the guarantee.



FORM NO. 8 BENEFICIAL OWNERSHIP DISCLOSURE FORM
(Amended and issued pursuant to PPRA CIRCULAR No. 02/2022)

INSTRUCTIONS TO TENDERERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED THE FORM

This Beneficial Ownership Disclosure Form (“Form”) is to be completed by the successful tenderer pursuant to
Regulation 13 (2A) and 13 (6) of the Companies (Beneficial Ownership Information) Regulations, 2020. In case of
joint venture, the tenderer must submit a separate Form for each member. The beneficial ownership information to|
be submitted in this Form shall be current as of the date of its submission.

For the purposes of this Form, a Beneficial Owner of a Tenderer is any natural person who ultimately owns or
controls the legal person (tenderer) or arrangements or a natural person on whose behalf a transaction is
conducted, and includes those persons who exercise ultimate effective control over a legal person (Tenderer) or
arrangement.

Tender Reference No.: [insert identification

no] Name of the Tender Title/Description: [insert name of the

assignment] to: [insert complete name of Procuring Entity]

In response to the requirement in your notification of award dated__ [insert date of notification of award] to furnish
additional information on beneficial ownership: [select one option as applicable and delete the
options that are not applicable]

I) Wehere by provide the following beneficial ownership information.

Details of beneficial ownership

Details of all Beneficial Owners % of shares | % of voting Whether a person | Whether a
aperson rights a person directly or indirectly | person directly
holds in the holds in the holds a right to | orindirectly
company company appoint or remove a | exercises
Directly or member of the board | significant
indirectly of directors of the | influence or

company or an | control over the
equivalent governing | Company
body of the Tenderer | (tenderer) (Yes
(Yes / No) / No)
Full Name Directly------ Directly......... 1. Having the right to |1. Exercises
- — T - % | ... % of voting appoint a majority | significant

National identity of shares rights of the board of the | influence or

card number or directors or an | control over

Passport number _ equivalent the Company

Personal Indirectly---------- governing body of | body of the

i % of votin .

Identification Indirectly---- | 7 9 the Tenderer: Yes | Company

Number (where | | 7T % rights: | No---- (tenderer)

applicable) of shares 2. Is_ this right held

directly or | Yes---—-- No--
Nationality indirectly?: --
B%‘fm‘;:\ /W] 2.1s this
Direct............ influence or
Postaladdress | | | control
. exercised

Residential address directly or

Te|ephone number Indirect............ |nd||’eCt|y’)

Email address Direct.........

Occupation or

profession

Indirect.........
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[1) Am fully aware that beneficial ownership information above shall be reported to the Public Procurement
Regulatory Authority together with other details in relation to contract awards and shall be maintained in the
Government Portal, published and made publicly available pursuant to Regulation 13(5) of the Companies
(Beneficial Ownership Information) Regulations, 2020.(Notwithstanding this paragraph Personally Identifiable
Information in line with the Data Protection Act shall not be published or made public). Note that Personally
Identifiable Information (PI1) is defined as any information that can be used to distinguish one person from another
and can be used to deanonymize previously anonymous data. This information includes National identity card
number or Passport number, Personal Identification Number, Date of birth, Residential address, email address and
Telephone number.

[11) In determining who meets the threshold of who a beneficial owner is, the Tenderer must consider a natural person
who in relation to the company:

(@) holds at least ten percent of the issued shares in the company either directly or indirectly;
(b) exercises at least ten percent of the voting rights in the company either directly or indirectly;
(c) holds a right, directly or indirectly, to appoint or remove a director of the company; or

(d) exercises significant influence or control, directly or indirectly, over the company.

IV) What is stated to herein above is true to the best of my knowledge, information and belief.

Name of the Tenderer: ...........c.c......... *[insert complete name of the Tenderer]

Name of the person duly authorized to sign the Tender on behalf of the Tenderer: ** [insert complete name of

person duly authorized to sign the Tender]

Designation of the person signing the Tender: ..........c.ccoceeee. [insert complete title of the person signing the
Tender]
Signature of the person named above: .........c............. [insert signature of person whose name and capacity are

shown above]

Date this .......cccceevvvenee. [insert date of signing] day of..............c....... [Insert month], [insert year]

Bidder Official Stamp
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